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NAME OF PROPOSED CHARTER SCHOOL: Somerset Academy (Jefferson)

NAME OF NON-PROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH
CHARTER WILL BE ORGANIZED OR OPERATED: Somerset Academy Inc.
If a non-profit organization, has it been incorporated with Florida’s Secretary of State?

Yes
Provide the name of the person who will serve as the primary contact for this Application. The
primary contact should serve as the contact for follow-up, interviews, and notices regarding this
Application.

NAME OF CONTACT PERSON: Douglas Rodriguez

TITLE/RELATIONSHIP TO NON-PROFIT: Authorized Representative

Full Name Current Job Title & Employer Role with Proposed
School
Douglas Rodriguez Doral College, President Educational consultant
Bernardo Montero President, Somerset Academy, Inc. Oversight and Support
Lourdes Isla Board Chair, Somerset Academy, Inc. Board Oversight
Chatrles Gibson, Esq. Governing Board Attorney, Somerset Board Attorney
Academy, Inc.
Liliana L. Salazar National Director of Special Education SPED Support
Academica
Richard Moreno Budget Consultant, Academica Budget Consultant
Kelly Mallon Governing Board Compliance, Academica | ESP Support
Vanessa Mancebo, Esq. | Legal/Grant Compliance, Academica ESP Support

Adri Lima-Mederos Marketing Director, Academica Marketing/Outreach




| Millie Sanchez | Curriculum Support, Academica | ESP Support

MAILING ADDRESS: c/0 6340 Sunset Drive Miami, Florida 33143

PRIMARY TELEPHONE: (7806) 351-4270 ALTERNATE TELEPHONE: (305) 669-2906

E-MAIL ADDRESS: drodriguez4145(@gmail.com

Names, roles, and current employment of all persons on applicant group, i.e. anyone with a
role in drafting the substantive content of this application or expected to have a significant
role with the school, including any consultants or employees of an Education Service
Provider. Add lines as necessary.

Projected Date of School Opening (Month/Year): August 2017
Do any of the following describe your organization, or the school proposed in this application?
Seeks approval to convert an already existing public school to charter status. (Applicant must
attach as Attachment A evidence of compliance with the voting requirements set forth in section 1002.33(3)(b), F.S.)
Will be a charter school-in-the-workplace pursuant to section 1002.33(15), F.S.
Will be a charter school-in-a-municipality pursuant to section 1002.33(15), F.S.
Will be a charter school in a development pursuant to section 1002.33(10)(e)7., F.S.
X _Will contract or partner with an Education Service Provider (ESP). (See definition of an ESP in the
Addendum, which applicant must complete if using an ESP.) If yes, include the provider’s portfolio in answering the
questions below regarding pending applications and school openings.
Name of ESP:_Academica
Secks approval to replicate an existing school model. (See definition of a replication in the Addendum, which
applicant must complete if replicating a school model.)
Seeks approval to replicate an existing High Performing Charter school model pursuant to
section 1002.331, F.S.. (Applicant must complete Addendum A1T.)

Does the applicant group have one or more charter school applications under consideration

by any other authorizer(s) in the United States or intend to apply for one or more charter

school applications to open in the upcoming school year other than the one presented here?
Yes __X No Ifyes, complete the table below (add lines as necessary).

Does this applicant group have approved applications for schools or campuses scheduled to
open in the United States in the future? _ Yes _ X_ No  Ifyes, complete the table below (add lines
as necessary).

Planned School Authorizer City, State Opening Date
Name
N/A N/A N/A N/A

Does this applicant group operate schools or campuses in Florida or elsewhere in the
United States? __ X Yes No  Ifyes, complete DOE Form IEPC-M1.A which can be found
at http:/ [ www.fldve.org/ schools/ school-choice/ charter-schools [ charter-school-reference, and include as Attachment
DD.



http://www.fldoe.org/schools/school-choice/charter-schools/charter-school-reference

I certify that I have the authority to submit this application and that all information contained herein
is complete and accurate, realizing that any misrepresentation could result in disqualification from the
application process or revocation after award. I understand that incomplete applications will not be
considered. The person named as the contact person for the application is so authorized to serve as
the primary contact for this application on behalf of the applicant.

Signature Title

Printed Name Date



Table of Contents

EXECUTIVE SUMMARY .eeiiiiiiti ettt ettt ettt ettt e et et e et e st e e e e st e e ee st e e e esateeessaseeessareeesnanreeesnen VII

[ EDUCATIONAL PLAN . ettt t ettt ettt ettt e ettt e ettt e e e e et e e e e sateeee st e e ea st e e e e st e e e saareeessanreeessnnreeesnnns 1
SECTION.: MISSIONGUIDINGPRINCIPLES AR RPOSE. . .ivuiituiettietiietieestsesssstssssesnsesesssesssseseassanrees 1
SECTION: TARGEPOPULATION ANBIUDENTBODY. ...iiviiitiiitiieeiieiieiie st eeiettsssnsesssesssessessesnsesnsesnsens 3
SECTION: EDUCATIONAPROGRANDESIGN .. .tvtettntisnesnsesssesusensssssssssnssensesnssssassasesnsesnreserssnrertnern 4
SCTIOM: QURRICULUMNDINSTRUCTIONBESIGIN ..tevuiituiiruieseiesieesnssensestsessssssesnsessesssensssnsssarssnne 10
SECTIOND: STUDENTPERFORMANCE ...t utivuiettttttiettsetsresastsatesasesseenr et etsaretrtsnresteee e serarsrarrens 22
S CTIOND . EXCE P TIONATUDENT S .t ttttttntttnettnsttnstsnsesnsesseeaseasesnsesttasesnresssses st sernserarsenresnresnses 33
SECTION : ENGLISHANGUAGEEARNERS. ...t utttutttttetttettstesessesasesasesntestastt st testesresnrerreseerarsnrees 55
SECTIONB: SCHOOIOQULTURE ANDISCIPLINE L. ttuttttteetnettnsesnsesnsesnsesnssssssesessssssnsessssssssrsnseneesnrssnresnsesd 64
SFCTIOND: SUPPLEMENTAIROGRAMMING .. .cuutitnteeeeeeeeeeesesneeesasesasesnsesnsesnssensssssesnresnseenseesnsesneesned O

[1. ORGANIZATIONAL PLAN ..ttt ettt ettt ettt et e et e et e et e e et et e e ea e e eet e e e eeeanreeaaeennaeees 71
FECTIONLO: GOVERNANGCE ...ttt ettt et et et e e e et e et e et e e e e e e et e e e e e e e e e e et ee e e ean s e e e eeaneeneeneenreeneenns 71
SECTIONLL: MANAGEMENT ANBIAFFING ...ttt eeteete et et e e eeeeeeteen e ee e eeareeneeenesenseeneenneeaarrereenaeenns 79
SECTION2: HUMANRESOURCES ARIPLOYMENT, ..ctutetietttee e e e e e et e e e e e eeeeeenseenee e seaneenneeneeenaees 82
SFECTION.S: PROFESSIONBEVELOPMENT ... .. tettttteeteeeesseaeesatesnteesareeresnteenesenseneenneeearrenreenaeenae 90
SCTIONA: STUDENTRECRITMENT ANBNROLLMENT . ..ttt teeteetnseseesneessesneeenseensessassesessessesneesnseenaees 93
SECTIONS: PARENT ANGOMMUNITYNVOLYEMENT et teteteteeneeeeeeneeenseenseenasseseensesnsesnssenseenneenarrnnesd 95

1 BUSINESS PLAN L. .ottt e et e e e e et e et e et e e et e ee e e ean e e eet e e e eaeenreeanneennaaees 96
T ION D, A C L TIES .ttt ee ettt ettt et ettt ettt et e et e et e e e ea e e e e e s e e e e eraseneeneeneenrennrennaee) 96
S CTION 7 TRANSPORTATIEERVICE. .. eeetu ettt eeeeteeeeenaeeeeteestaseeetares et reeenareteteeetareeetarereareerrrernerees 97
FECTIONLS: FOODTERVICE. ... tetuteteteeeee e et ettt et et e r et e e e et re e et een s e ean e eeaereesseeenteeanrernnareennereenas 97
FECTIONLD: SCHOOLSAFETY ANEECURITY . . eeeueeeeeeeeeee e eee e e e e e e e e e ee e e e e ee e e eeaeeeeneeeeereeanareenareenn 98
S log (0] I = W] o] =5 PR TRTRT 99
SCTION 21: AENANCALMANAGEMENT ANDVERSIGHT .. e eetn et eete e e e e e e e e e e e e e e e e e ee e e e e e e e e eenns 102
FECTIORRZ: STARTUP PLAN ...ttt e et e et e et et e e e e e e e r e e e e e eennns 108

ADDENDUM Az REPLICATIONS . ..ottt ettt ettt e et e e e e e e e 113

ADDENDUM A1: HIGH-PERFORMING REPLICATIONS ... .eeeee et 118

ADDENDUM B: EDUCATION SERVICE PROVIDERS .......ooeeeeeeeee et 119

V. STATEMENT OF ASSURANCES ... .oeeieit ettt ettt et e et et e e e e e e e e e eans 128

ATTACHMENTS

A. Evidence of teacher and parental support for conversion (Not Applicable)

B. Sample daily school schedule and annual calendar

C. Sample curriculum Scope and Sequence

D. Reading curtriculum

E. Pupil Progression Plan (Not Applicable)

F. Assessment Schedule



®

. Proposed Student Code of Conduct (Not Applicable)

. Articles of incorporation

- T

501(c)(3) tax-exempt status determination letter

Governing board by-laws

Governing board code of ethics and conflict of interest policy

Board Member Information Sheet /Resume, and Statement of Assurances
. Organization charts

Job Description for School Leader (and, if this person is already identified, his or her resume)

oOozzr x ¢«

. School Leader Qualifications (what the school will look for in a school leader If the school
leader is not yet identified)

Job description(s) and qualification requirements for leadership positions
. Job description(s) and qualification requirements for Teachers

Personnel Policies

Student enrollment application

Evidence of demand for the school

Evidence of facility funding sources (if applicable)

Draft rental agreement or lease for facility (if applicable)
. Florida Charter School Revenue Estimating Worksheet

Proposed Operating Budget

Proposed Startup Budget

NXXs<cAdAnhoOoDT

Evidence of external funding (e.g. foundations, donors, grants)
AA. Commissionet’s lettet(s) of verification of high-performing status
BB. ESP’s organization chart

CC.ESP’s organization chart after any anticipated growth

DD Applicant history worksheet

EE. Draft contract between school and ESP

FF. Additional supplemental materials

Vi



EXECUTIVE SUMMARY

The Executive Summary should provide a concise overview of the proposed plan for the school; its mission and vision;
the educational need for the school and the anticipated student population; the education plan and school design; the
school culture; community engagement or partnerships to date; and the applicant team’s capacity to successfully open
and operate a high-quality school given the above considerations.

The application before you is being submitted by Somerset Academy, Inc. to open Somerset
Academy (Jefferson) in the school district of Jefferson County.

Mission: The mission of Somerset Academy (Jefferson) is to maximize student achievement and
foster the development of responsible, self-directed life-long learners in a safe and enriching learning
environment.

Vision: Our vision is that of the Somerset Academy, Inc. which is to provide equitable, high-quality
education for all students.

Target Population: The school plans to serve students in grades PK-5, in and/or around the
Jetferson county area, in the first year of operation. School will not discriminate on the basis of race,
religion, sexual orientation, or national or ethnic origin in the admission of students and will implement
a diverse enrollment and matketing plan in order to achieve racial/ethnic balances reflective of the
school district.

Educational Design: Currently, Somerset Academy Inc. operates more than 48 charter schools in
Florida, sixteen of which are high performing schools as designated by the FLDOE having met all
criteria specified in F.S. 1002.331. In order to continue to achieve academic excellence as part of the
Somerset network, the School will replicate an already proven High Performing educational program
that provides a well-round curriculum aligned to the Florida Standards. The school will provide
adequate preparation for state assessments, strengthen the school-home connection and meet the
individual needs of the student population while furthering the mission. The School will also feature
technology-rich classrooms, be staffed with highly qualified teachers, thus providing an enriching
learning environment where children can flourish as individuals while acquiring knowledge and skills
essential to their future development.

School Design and Culture: Somerset Academy, Inc. upholds an educational culture where
academic excellence is respected and pursued and caring for others is intrinsic. The Somerset Academy
family of charter schools promotes this culture through: a common philosophy of high expectations
for all; a commitment to educational excellence; an expectation of parental involvement; and a
collaborative infrastructure. Although each school is responsible in determining the best strategies to
improve student performance, all Somerset stakeholders collaborate in establishing uniform guidelines
to meet set expectations. Somerset will offer programs and supports for low-performing students
(e.g. interventions, afterschool tutoring), individualized services and programs for students with
special needs (ESOL, ESE 504 and Gifted plan services) as well as advanced academic initiatives for
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advanced learners (e.g. advanced courses, enrichment programs) in order to increase learning
opportunities for all types of students.

In order to achieve academic excellence, the school will be modeled after other Somerset Academy
school programs, which provides a well-rounded curriculum that prepares student to master the
Florida Standards (FS) and Next Generation Sunshine State Standards (NGSSS). The school will
provide a standard-based curriculum (with adequate preparation for state assessments),
strengthening the school-home connection, in order to meet the individual needs of the student
population.

The school will also provide adequate preparation for state assessments, strengthen the school-home
connection and meet the individual needs of the student population while furthering the

mission. The School will also be staffed with highly qualified teachers, thus providing an enriching
learning environment where children can flourish as individuals while acquiring knowledge and skills
essential to their future development.

Capacity to successfully operate a high-quality school: Currently, Somerset Academy Inc.
operates more than 48 charter schools in Florida, 16 of which are high performing schools as
designated by the FLDOE having met all criteria specified in F.S. 1002.331. Somerset Academy, Inc.
was the first charter school network in the United States to earn District Accreditation from SACS-
CASI. As part of the Somerset accredited system, Somerset Academy (Jefferson) will open as an
AdvacED accredited program from inception and will uphold the Somerset Academy vision of
providing equitable, high-quality education for all students.
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|. EDUCATIONAL PLAN

Section 1: Mission, Guiding Principles and Purpose

A. Provide the mission and vision statements for the proposed charter school. The mission is a statement of the
Sfundamental purpose of the school, describing why it exists. The vision statement outlines how the school will
operate and what it will achieve in the long term. The mission and vision statement provide the foundation for the
entire proposal, and taken together, should illustrate what success looks like.

Vision: The Vision of Somerset Academy PK-5 School (Jefferson) is to provide equitable, high-
quality education for all students.

Mission: Our mission is to create a rigorous and innovative academic experience that holistically
develops each student and fosters their sense of purpose in order to prepare them to contribute
both locally and globally as responsible and respectful citizens in a college preparatory environment.

B.  Provide the page number(s) of the material within this application that describes how the proposed school will
utilize the guiding principles found in section 1002.33(2)(a), F.S.
In accordance with the law, charter schools shall be guided by the following principles:

Meet high standards of student achievement while providing parents flexcibility to choose among
diverse educational opportunities within the state’s public school system. PAGE(S) 4, Attachment
T,

Promote enhanced academic success and financial efficiency by aligning responsibility and
accountability. PAGE(S) 109-113,

Provide parents with sufficient information on whether their child is reading at grade level and

whether the child gains at least a year’s worth of learning for every year spent in the charter school.
PAGE(S) Attachment D, 17-35, 36-40

C. Provide the page number(s) of the material within this application that describes how the proposed school will meet
the prescribed purposes for charter schools found in section 1002.33(2)(b), F.S.
In accordance with the law, charter schools shall fulfill the following purposes:

Improve student learning and academic achievement. PAGE(S) 7-36

Increase learning opportunities for all students, with a special emphasis on low-performing students
and reading. PAGE(S) 3640, 99-101

Enconrage the use of innovative learning methods. PAGE(S) 7-36

Require the measurement of learning ontcomes. PAGE(S)17-35, 3640

D. Provide the page number(s) of the material within this application that describes how the proposed charter school
will fulfill the optional purposes of charter schools found in section 1002.33(2)(c), F.S. 1f one or more of the
optional purposes does not apply to the proposed school, please note “NJ.A”. This section is optional.

In accordance with the law, charter schools may fulfill the following purposes:

Create innovative measurement tools. PAGES(S) 7-36

Provide rigorous competition within the public school district to stimulate continnal improvement in
all public schools. PAGE(S) 36-40



Expand the capacity of the public school system. PAGE(S) 4-7, 99-101

Mitigate the educational impact created by the development of new residential dwelling units.
PAGE(S) 4-7

Create new professional opportunities for teachers, including ownership of the learning program at the
school site. PAGE (§) 88, 89-91



Section 2: Target Population and Student Body

A. Describe the anticipated student population to be served and how that aligns with the school’s mission.
Applicants should state if they will give enrollment preference or limit the enrollment process, as allowed by
law, to certain student populations defined in section 1002.33(10)(d) & (e), F.S." If the applicant intends to
have enrollment preferences they should be described in Section 14 of the application.

The mission of Somerset Academy (Jefferson) is to maximize student achievement and foster the
development of responsible, self-directed life-long learners in a safe and enriching learning
environment. Our Vision is to provide an equitable, high quality education for all students. The
anticipated population to be served is in direct alignment with the School’s mission and vision. To
achieve academic excellence, the school will adopt the education design of the existing Somerset
pre- kindergarten through fifth grade school model. The Somerset Academy, Inc. model provides a
well-rounded curriculum that prepares student to master the Florida Standards (FS) and Next
Generation Sunshine State Standards (NGSSS). The school will also provide a standard-based
curriculum (with adequate preparation for state assessments), strengthening the school-home
connection, in order to meet the individual needs of the student population. By offering an open
admissions policy, the school will provide equitable choice opportunities for a// students across
grades PK-5.

Anticipated Student Population: Somerset Academy (Jefferson) will be open to school age children
eligible to attend grades PK-5 (approximately 4 to 11 years of age) in Jefferson County. Due to the
uniqueness of Jefferson County and the required DOE Turnaround Plan, all students who reside in
Jefferson County will be admitted to the school. In accordance with federal and state anti-
discrimination laws and the Florida Educational Equity Act, Section 1000.05(2), the school will not
discriminate on the basis of race, ethnicity, national origin, gender, or disability against a student in its
school admission process.

Due to the uniqueness of Jefferson County and the required DOE Turnaround Plan, no
enrollment limitations will be placed on students who reside in Jefferson County.

In accordance with 1002.31(2)(a), beginning by the 2017-2018 school year, the charter school shall
allow a parent from any school district in the state whose child is not subject to a current expulsion
or suspension to enroll his or her child as part of the charter school’s open enrollment process.

B. If a facility has not been identified in Section 16 of this application, state the geographic area which the
applicant intends to serve.

Somerset will utilize the current Jefferson County School facilities.

! For operators intending to apply and be eligible for federal funding under the US Department of Education’s
Charter Schools Program, recruitment and admissions policies and practices must meet all federal requirements. See
Charter Schools Program, Title V, Part B of the ESEA, Non-regulatory Guidance, Section E. (Lottery, Recruitment
and Admissions).
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C.  Provide enrollment projections in the table below for each year of proposed operation. These projections are not
enrollment caps. Annual capacity determinations will be made by the governing board in conjunction with the

sponsor per section 1002.33(10), F.S.

Grade Number of Students

Level Year 1 Year 2 Year 3 Year 4 Year 5
PK 31

K 54 TBD TBD TBD TBD

1 59 TBD TBD TBD TBD

2 71 TBD TBD TBD TBD

3 71 TBD TBD TBD TBD

4 64 TBD TBD TBD TBD

5 41 TBD TBD TBD TBD
TOTAL 391 TBD TBD TBD TBD

D. Provide a brief explanation of how the enrollment projections were developed.

The enrollment projections are based on calculations of class size and in consideration of the
number of student in existing programs throughout the county.

E. Briefly explain the rationale for the number of students and grade levels served in year one and the basis for
the growth plan in subsequent years as illustrated in the table above.

The rationale for the projected numbers of students takes into account the enrollment and growth
of Jefferson County Public Schools serving students in grades PK-5 as well as the current demand
for Somerset programs in particular grade levels. The enrollment projections are based on having
more classrooms in these feeder grades in order to promote stable school growth. The school will
grow in a realistic manner adding sections to grades that are in demand until full capacity.

Section 3: Educational Program Design
A. Describe the proposed charter school’s educational program.

The proposed school will maintain the Somerset underlying purpose, which is Academic Excellence.
The emphasis of the Somerset framework is a “push and pull” method of preparing students to
maximize upon their potential, wherein students are pushed to pursue the most rigorous and
challenging academic program they can handle, while students who ate struggling and/or
underachieving are pulled out for remediation through an intensive tutoring program and taught
using supportive learning strategies. As a result, students will be better prepared for success in
middle, high school (and subsequently college) preparation coursework. These and other Somerset
“best practices” (described through this application) are established pillars of the Somerset
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Academy, Inc. trademark, and derived from extensive years of experience with innovative board
members, parents and educators working together for a common purpose.

Somerset schools meet high standards of student achievement through the delivery of a rigorous
and relevant curriculum with emphasis on mastery of benchmarks aligned to the Florida Standards
in ELA and Mathematics and literacy standards for science and the Florida NG-SSS, as applicable to
course and grade level. Accordingly, the school will combine the best practices developed by the
Somerset network and those principles driving essential school reform nation-wide. Somerset
Academy will provide all students with a core cutriculum of English/language arts (ELA),
Mathematics, Social Science, Science, and a rich array of specials/electives in fine arts, health,
physical education, and world languages and technical curricula, including Project Lead The Way.
Teachers and other support staff will use data from all available assessments to develop and target
instruction in order to meet the needs of all students so that each child can realize his or her highest
potential. Units of instruction within and across all grade levels will provide a vertically articulated
curriculum framework that scaffolds the skills and knowledge required for success and
concomitantly provides teachers with continuous feedback on student progress. Students who are
struggling and/or below-level will be identified; remediation courses as well as prescriptive
classroom-based strategies will target gaps. Teachers and other support staff, from all available
sources, will drive targeted instruction. The goal of the academic program is to holistically meet the
needs of all students, maximizing each child’s talents and potential and remediating individual
deficiencies.

The curriculum will provide a solid academic foundation for students to have success at subsequent
levels. Cognitive science research in mathematics and reading underscores the emphasis on meaning
and understanding, beginning in the early elementary grades. Thus, much of the curriculum is
centered on this approach as well as remediation when necessary. Instruction will emphasize
developmental learning while providing differentiated strategies (supports and interventions for
struggling students and students with special needs as well as enrichment for advanced learners).

In accordance with the requirements of s. 1008.25, F.S., each student who does not achieve a Level
3 or above on the FSA in ELA and the FSA in Mathematics will receive additional diagnostic
assessments to determine the nature of the student’s difficulty, the areas of academic need, and
strategies for appropriate intervention and instruction. The school will inform instruction and adjust
interventions through the MTSS process, as necessary, depending upon the student’s academic
growth and attainment of the grade level/course standards. Progtess resulting from the academic
support (interventions, tutoring, intensive reading/mathematics coutses, etc., as applicable) will be
monitored using:

- Grades K-5: i-Ready Diagnostic Test (Reading and Mathematics)
- Grades 3-5: Midyear Assessments (ELA, Mathematics) O

B.  Describe the basic learning environment (e.g., classroom-based, independent study, blended learning), including
rationale for class size and structure and how the learning environment supports and is consistent with the mission.

The basic learning environment at Somerset Academy (Jefferson) will support the school’s mission
in that the educational program is designed to serve all students and accommodate diverse needs and
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learning styles. Teachers will begin the school year with a thorough review of their students’
previous year data as well as administer a pre-test assessment for Reading and Mathematics using i-
Ready diagnostic assessments during the first week of school. This will allow the school to gather
the most current data in order to determine areas of students’ strengths and weakness, to make
accurate placement decisions and to provide differentiated instruction and appropriate
interventions/support services. The educational program will be structured according to the
required minutes of instruction per class and grade level in accordance with the JCPS Student
Progression Plan (See Attachment D — Daily Schedule). We believe that students learn best in a
personalized small school setting. In an effort to maintain small class sizes, the school will maintain
student-to-teacher ratios in accordance with Florida class size legislation as applied to charter
schools. Classes will consist of a teacher: student ratio of 1:18 for K-3 and 1:22 for grades 4-5.

Elementary Program Design

. . Interventions for Struggling
Subject Grade | Program Design Students/ELLs/SWD
90 minutes consecutive Additional 30 minutes minimum for Tier 2.
ELA K.5 ninters tec q dai(i ) VS | For Tier 3: Interventions may be modified
Reading Elstructiglrjl > Aty in art, music and social science. * ELL and
SWD have the same instructional time.
Writing K-5 150 minutes weekly (minimum 30 minute instructional blocks
60 minutes consecutive, | Interventions provided within the
Math K-5 uninterrupted, daily instructional time allotted for math. SWD
instruction have the same instructional time
K-1 60 minutes per week SWD have the same instructional time
Science .150 m.inutes. per week . . .
2-5 including science labs SWD have the same instructional time
minimum once a week
) Individual intervention for Tier 3 students
) K-1 60 minutes per week . . . .
Social may be may be modified in Social Science
Science ) ) ) )
2-5 120 minutes per week SWD have the same instructional time
Integrated in core Individual intervention for Tier 3 students
K-1 subject areas by the may be may be modified in Art including
Art classroom teacher students with disabilities. A minimum of 30
60 minutes per week by minutes of instruction per week in Art must
2-5 : be provided
the art education teacher p :
Integrated in core Individual intervention for Tier 3 students
Music K-1 subject areas by the may be may be modified in Music including
classroom teacher students with disabilities. A minimum of 30




60 minutes per week minutes of music instruction must be
2-5 provided by the music provided.
education teacher
150 minutes per week Time requirements may be modified for
. K-1 . SO R
Physical provided by a teacher students requiring intervention in Tiers 2
Education ; and 3 with a2 minimum of 60 minutes of PE
95 150 minutes per week ed K
provided by PE teacher. required per week.
Recess K-5 20 minutes twice per week or 15 minutes three times per week
150 minutes per week HLA: (Spanish-S & Haitian-Creole)
3-5 ) . .
(Spanish) constitutes an alternative Language Arts
World ) program and may represent the
Languages Sp amsh-S: In grades 3-5, comparable time required for
3-5 150 munutes WCele of intervention for ELLs. ELL Committee
Spanish-S instruction. decides appropriate interventions for
ELLs.
Home . o **(CCHL) for ELLs, Levels 1-2 (with
Language (Spanish-S and Haman— less than 2 years in ESOL) must comply
Arts for K-5 Creole) - 150 minutes per with SPP requirements. The IEP Team
ELLS week for all ELLs. can consider the provision of CCHL
for ELL students with disabilities.
igr?ter?\irelﬁiie(jnoifndiliy oratin * intended for retained 3rd grader who
Intensive . COTPOTAUNE | ¢ ored in the lowest 20% on the FSA
. Science and Social Science
Acceleration | 3-4* . and for 4th graders who were promoted
Course and opportunities to master due to Good Cause #6
Grade 4 NGSSS in other )
core subject areas.
Intensive Acceleration Course will have a reduced teacher-student ratio, use the Sponsor’s CRRP,
and be taught by a "highly effective" teacher per s. 1008.25 (7)(b)4, F.S.

C. Describe the research base used to design the educational program.

Core content will be delivered using the instructional materials, strategies and best practices that

have proven successful at Somerset Academy Inc. schools throughout the county and network. The

educational design is based on the Somerset Academy Inc.’s school’s design, which has proven

highly successful in raising student achievement and student mastery of Florida Standards. The

governing board and Somerset Academy Inc.’s administrative staff will oversee the implementation

of the following practices/activities to ensure that the program is replicated implement with fidelity:

- Teachers from both schools will meet periodically by grade level and/or subject area to plan and
share best practices and creating lesson plans to be submitted to department heads for review
and administration for approval; (through Somerset Inc. workshops and on teacher planning
days)

- Teachers will be trained on Common board configuration - outlining the objectives, agenda,
essential questions, and home learning assignments for each class

- Principals will ensure implementation through modeling, mentoring, and classroom
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walkthroughs

- Ensuring that the new school implements the same curriculum, materials, and scheduling
process

- Implementing the same cornerstone elements: high expectations; individualized instructional
models; targeted tutoring; and parental involvement through School Advisory Council and an
active PTSA;

- Fidelity of instructional programming by using appropriate grade/subject level pacing guides and
focus calendars and implementing the same state-approved curriculum in content areas.

- Ensuring teachers are on task and effective as measured by various processes such as: Formal
observations conducted annually (bi-annually for new teachers), informal observations through
classroom walkthroughs conducted daily, and ongoing review (at least quarterly) of student
performance data and results as a means to inform instruction;

- Using qualitative and quantitative data to inform and guide instructional planning

D. Provide a sample daily schedule and school annnal calendar, including the annual number of days and hours of
instructional time as Attachment B. (Note: if approved, the Governing Board will formally adopt an annnal
calendar)

See Attachment B - Sample Daily Schedule and Annual Calendar

E. Explain how the services the school will provide to the target population support attainment of the state-adopted
standards, as required by section 1002.33, F.S.

Somerset is commiitted to setving the needs of all its students, regardless of level, learning style, and/or
special needs. In support of our mission, the goal remains that all students attain and demonstrate
mastery of the Florida Standards and NGSSS. The school will employ Reading and/or Math coaches
and adequate ELL and ESE personnel, and counseling staff to adequately support and properly service
students as deemed necessary and according to needs (See Staffing Plan). Classroom teachers will use
research-based, state adopted texts, enhanced by supplementary materials and programs, to ensure
student success (See Section 4). The school will also offer programs such as courses that aid in
strategies/skills necessary to succeed in the real wotld such as the “Research” and “Research and
Critical Thinking” courses described in the curriculum section, which prepare students to solve real-
world problems using robotics and engineering concepts. Character education is infused in socials
studies to foster values and virtues of responsible world citizens. Free tutoring will be provided in the
afternoons to fill any learning gaps while afterschool enrichment program will also offer creative
projects aligned to ELLA/Match and Science, Arts and Robotics club and various junior honor societies
to foster an academic culture and love of learning both in and out of the classtoom in promoting the
school’s mission.

To support attainment of the state-adopted standards for our intended student population, the
school will provide:

Data-Driven Individualized Supports all Students: The school will have a Multi-Tier System of Supports
(MTSS) Response to Intervention (Rtl) team composed of administrators, teachers, and specialists
trained to use the MTSS/Rtl Framework to effectively meet the academic and behavioral needs of
all students. The school will implement strategies designed to address individualized learning needs,
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including educationally disadvantaged students and students with special needs who may be at-risk
of falling behind. The School will screen all students to determine the academic needs in each tier so
that instruction may be appropriately aligned for the students at the school. Teachers will be trained
to continuously monitor student progress and make data-driven decisions for effective delivery of
instruction. Specific interventions shall be initiated as soon as a student first demonstrates deficits in
reading, mathematics or behavior. The team will determine the interventions matched to student
needs using learning rate over time and level of performance. Through this process the team will
plan, evaluate, and revise all tiers of instruction.

Tier I is inclusive of all students. All students in Tier 1 will receive high quality, scientifically based
instruction, differentiated to meet their needs and will be screened at minimum in a bi-weekly basis
to identify struggling learners who need additional support. Core academic interventions include the
use of the core curriculum and whole-class instruction and interventions, following research-based
instructional strategies and best practices. Core behavioral interventions would include school-wide
discipline policies and procedures, as well as positive behavior supports. Academic assessments at
the Tier 1 include i-Ready and Mid Year Assessments in ELA, benchmark assessments, classroom
and textbook assessments as well as summative/end of year assessments. Behavioral assessments at
the Tier 1 include observational data, parent conference records and disciplinary data.

- Services for students below grade level and/ or at risk of failure: In Tier 2, students not making progtess in
the core curriculum will be provided with increasingly intensive instruction matched to their needs
including, but not limited to:

- Small group instruction, one-to-one re-teaching, pull-out intervention, individualized,
intensive interventions that address each student’s needs;

- Additional tutoring opportunities with qualified interventionist using research based
interventions

- Assessments at this level include behavioral observations, intervention data and gap analysis,
in accordance with District guidelines;

- Progress monitoring through data tracking logs (Wonderworks (K-5) and i-Ready/core texts
assessments)

Academic Support in EIA and Mathematics: In grades K-5, Interventionist (teachers and qualified

paraprofessionals) will work with students and provide intense individualized interventions.

Reading Interventions for grades K-5

General Education 30 minutes for daily interventions within the daily schedule

ELLs 30 minutes for daily interventions within the daily schedule

SWD 30 minutes for daily interventions within the daily schedule

Students needing Intensive | 90-minute Intensive Acceleration course that will incorporate

Acceleration Course pert s. social science and science with a reduced teacher-student ratio
and a "highly effective" teacher.
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1008.25 (7)(b)4, F.S

Tier 3 interventions are introduced when students need a more frequent, intense and individualized
instructional setting, which may include but would not be limited to: Pull-out tutoring conducted
daily, or one-on-one instructions; behavior intervention plan or individualized counseling (if

applicable); intensive individualized academic plans following assessments such as Functional
Behavioral Analyses (FBA).

Services for Students with special needs —the model allows educationally disadvantaged students including
Students with Disabilities and students entering below grade level, to benefit highly from the core
curriculum. Students with Disabilities must be supported and challenged to excel within the general
curriculum and be prepared for success in their post-school lives, including college and/or careers.
In order to accomplish this, Somerset will commit to instruction that incorporates supports and
accommodates, including: 1) An Individualized Education Plan (IEP) for Special Education and
progress monitoring Plan for students below grade level proficiency, which include annual goals
aligned with and chosen to facilitate their attainment of grade-level academic standards; 2) Teachers
and specialized instructional support personnel who are prepared and qualified to deliver high
quality, evidence-based, individualized instruction and support services; 3) Instructional
accommodations in materials or procedures - which do not change the standards but allow students
to learn within the framework of the Florida Standards; 4) Assistive technology devices and services
to ensure that students with special needs have equal learning and developmental opportunities; 5)
Instructional supports for learning based on the principles of Universal Design for Learning (UDL),
which foster student engagement by presenting information in multiple ways and allowing for
diverse avenues of action and expression. In addition to providing the specific services listed in a
student’s IEP and/or ELL plan, schools offer tutoring setvices or other such assistance to ensure
students remain successful.

At the elementary levels this includes a school-based assessment for Kindergarten students upon
registration and i-Ready diagnostic screening to establish baseline at the beginning of the school
year. For grades 1-5, previous yeat’s data (such as previous coursework, report card grades,
Standardized assessments results as well as teacher recommendation will determine placement for
advanced/gifted classes. The school will offer advanced/gifted as needed in grades K-5.

Section 4: Curriculum and Instructional Design

A. Describe the school’s curriculum in the core academic areas, illustrating how it will prepare students to achieve
Florida standards. Describe the primary instructional strategies that the school will expect teachers to use and
why they are appropriate for the anticipated student population. Describe the methods and systems teachers
will have for providing differentiated instruction to meet the needs of all students, including how students who
enter the school below grade level will be engaged in and benefit from the curriculum and the formalized multi-
tiered level of supports that will be provided to students who are performing below grade level.

The school will provide quality instruction, high expectations, and consistent standards-based
curriculum for all students in alignment with the Somerset mission and vision. The content will be
challenging for all students and based on the expectation that all students can achieve high standards
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if given stimulating opportunities and differentiated instructional support. Focusing on the school’s
mission of individualizing instruction and maximizing learning for all students, teachers will be
trained to use varying instructional strategies to address diverse learning styles so that all students
will benefit from the curriculum, including students who enter the school below grade level. SWD
students will have equal access to the core curriculum as non-disabled peers just as ELL students
will have the same daily instructions as non-ELL students. The general education classroom will be
the first placement consideration for scheduling and providing access to these courses for students
with disabilities. Beyond the differentiated instruction to meet the varying levels of the anticipated
population, the school will create an environment for active learning. Active learning means
engaged learners. While the School will follow a standards-based curriculum, it will distinguish itself
through the educational environment. While the “what” being taught aligns to FS/NGSSS
standards and district guidelines the “how” becomes the means through which these standards are
mastered.

As detailed in Section 3, classrooms will arranged to enable active engagement by all students whole-
group instruction; teacher-led small groups instruction (groups determined by data and depending
on student need); cooperative learning groups and independent student centers. (Refer t0 Section 3E
above for detailed description of programs to support students below, at, and above grade levels)

Reading/English Language Arts Curriculum

Teachers will provide instruction in Reading and Language Arts using the Language Arts Florida
Standards (LAFS) to promote academic excellence in Reading, Speaking & Listening, L.anguage and
Writing. The grade specific LAFS will guide instruction at each grade level and help ensure that
students gain adequate exposure to an increasing complex range of texts and tasks as they progress
from grade to grade. Using district—adopted pacing guides for instruction, the school’s curriculum
will cover the standards within each of the Clusters in each Strand.

The ELA program will provide instruction and promote academic excellence in reading, writing, oral
communications, and the interpretation of literature. The content will include, but not be limited to,
the study and interpretation of traditional and contemporary literature, application of the writing
process, formal grammar and usage, and effective use of speaking and listening skills, higher-order
reading skills, and study skills enabling success in school and beyond when entering the world of
work

Reading Curriculum—The School will implement the Sponsor’s state-adopted Comprehensive
Research-Based Reading Plan (CRRP) in the instruction of Reading.
(See Attachment D for Reading Curriculum)

Primary Instructional Strategies—

Universal Design of Learning: used as a guide to instructional design and delivery in all curriculum
development. Universal Design of Learning is a framework for flexible, differentiated instructional
approaches that includes flexible methods for presentation, expression and active learning, and
student engagement, so all students (e.g., students with disabilities, ELLLs) can participate fully in
core instruction.
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Systematic & Excplicit Instruction: The School will use formative and summative assessment data to
realign the instructional framework and provide systematic and explicit instruction for text-based
vocabulary acquisition and close reading models using complex text that is grade level appropriate.

Differentiated Instruction (DI): For optimal instruction, students will be grouped in various ways and in
flexible settings to accommodate varying reading levels and learning styles. Teachers will utilize the
methods of whole-group instruction, small-group instruction, individual instruction, and
independent reading to address the various needs of the students. Teachers will set specific reading
goals with students during data chats and will monitor the reading goals as a part of their
independent reading and accountability strategies embedded into their weekly instruction.

K-5 Centers - DI centers will be set up throughout the classroom in various areas that allow students
to work independently or in a small group setting, using instructional materials to explore and
expand their literacy. During this time students are engaged in a variety of activities that reinforce
and extend learning without the assistance of the classroom teacher. Students will practice reading,
writing, speaking, listening, and working with letters and words. Manipulatives such as magnetic
letters and sound letter cards are used to increase active participation and provide additional guided
practice through multi-sensory approaches. For example during:

- guided reading center, students work with the teacher to read and practice the weekly
reading strategies and skills using text at their level.

- writing center, students ate practicing their writing skills related to the week's writing focus.
Students are moving through the writing process at their own pace.

- test prep center, students are participating in practice of reading skills and strategies
relevant to their grade level grade reading. Students work independently and alongside a
teacher when it is time to review the content.

- technology center, students use technology and receive reading enrichment that challenges
them according to their reading rate and comprehension level.

CRISS Strategies (Creating Independence through Student-omwned Strategies): Project CRISS is an educational
initiative designed to help students of all abilities learn content information across the curriculum
and throughout the grade levels. Teachers will utilize CRISS strategies in all their lessons.

Print Rich Environment - Each class will maintain a classroom library to include a collection of quality
literature that includes material written at varying reading levels and in a variety of genre forms,
inclusive of both fiction and nonfiction. This collection will offer students reading material that will
support their individual interests and abilities. Frequent successful reading experiences using
appropriate texts will provide the opportunity to improve their reading proficiency with regard to
fluency, vocabulary, and comprehension.

Word Walls Teachers will create effective word walls that consist of high frequency words, word
patterns or phonic elements, and interesting, exciting words. Students will use word wall during
lessons and activities to practice recognizing words quickly and accurately.

Placement & Courses— Students will receive 90 minutes of consecutive, uninterrupted, daily
instruction in Reading/ELA. Students who have been identified through the Rtl/MTSS process as
Tier 2, will receive a minimum of 30 minutes of uninterrupted, daily, immediate intensive
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intervention (iii) in addition to instruction in the 90-minute block. Individual intervention beyond
the initial block and iii is required for students, which have been identified through the Rtl/MTSS
process as Tier 3. In grades K-5, the school may choose to modify time requirements in art, music,
and/or social science in order to provide these interventions, as long as students receive a minimum
of 30 minutes in music and in art and minimum of 60 minutes for Social Science per week.

All students, and especially those in primary grades, who exhibit significant risk, will be given intensive
intervention as soon as that risk is identified, in order to avoid retention. For example, students who
exhibit a substantial deficiency in reading skills, based on results of assessments conducted in K-3, or
through teacher observation, will have a progress-monitoring plan through MTSSS and be given
intensive intervention, immediately following the identification of the deficiency. The School will
thereby implement the Sponsor’s state-adopted CRRP and the School Board-approved Literacy Plan
for Students With Reading Deficiencies in order to meet the requirements. In accordance with
s.1008.25 (5)(a), students will continue to be given intensive intervention until the reading deficiency
is remediated.

Research-Based Instructional Materials (ELA/Reading)

Grades CORE Supplement | Rationale
/
Technology
K-5 McGraw-Hill i-Ready CRRP adopted program designed to
Reading Wonders Wordly Wise | meet the individual needs of all
WondersWorks (vocabulary) | learners, and utilizes small group
Technology: instruction and leveled text for DI
I-Station and  I- | Reading Plus
Ready

Writing —The writing standards focus mainly on text types, responding to reading, and research.
To build a foundation for college and career readiness, students need to learn to use writing as a
way of offering and supporting opinions, demonstrating understanding of the subjects they are
studying, and conveying real and imagined experiences and events. The Standards acknowledge the
fact that whereas some writing skills, such as the ability to plan, revise, edit, and publish, are
applicable to many types of writing, other skills are more properly defined in terms of specific
writing types: arguments, informative/explanatory texts, and narratives. The expectation is that
students learn to appreciate that a key purpose of writing is to communicate cleatly to an external
audience and they begin to adapt the form and content of their writing to accomplish a particular
task and purpose. It is also important that students develop the capacity to build knowledge on a
subject through research projects and to respond analytically to literary and informational sources.
To meet these goals, teachers will be expected to provide students significant opportunities and
time and to writing, producing numerous pieces over short and extended time frames throughout
the year.
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Primary Instructional Strategies— Students will be required to write across the curriculum on a
daily basis through the use of strategies including but not limited to reader response logs, two-
column notes, perspective journal entries, completing framed paragraphs. Students writing in
response to reading may include: quick-writes, mapping, brainstorming, essay questions and/or
journal entries, writing a summary, a learning log entry, writing peer responses. Writing before,
during, and after the main story selection from the state adopted text will provide systematic, explicit
writing instruction and ample practice in spelling, grammar, usage, and mechanics daily. Conventions
(capitalization, spelling, word usage, grammar and punctuation) will be emphasized at the start of the
school year and continue through to the end of school.

Other primary instructional strategies include: Kinesthetic Aids- Prewriting and organizational skills
are taught through the use of a graphic organizers; RACE -(restate, answet, cite and explain)
responses will be expected from students to instill the need for evidence-based answers in alighment
with the requirements outlined in the FSA writing rubrics; RAFT - essay writing that includes a role,
audience, format and a topic, plus a strong verb; SPADE (Survey, Predict, Annotate + Analyze,
Additional Reads, Dissect Questions, Evidence) reading strategy for teachers to use to improve reading
comprehension. This strategy directly ties to the reporting categories of the FSA. For example,
during the 1* read of the Annotation & Analysis step, students are asked to determine the general
meaning of the text.

Research-Based Instructional Materials (Writing)

Four Square

FSA Writing Rubrics for
Informative and Opinion
Writing, specifically in grades
4-5

Grades | Writing Rationale
Strategies/Materials
K-3 Six- Traits Six-Traits is used to help students recognize
Four Square characteristics or “traits” of effective writing. The
SPADE model has an easy-to-understand, practical
vocabulary that can be adapted to fit K-5 students
and a variety of modes/gentes of writing. SPADE
directly ties to FSA reporting categories.
4-5 Wordly Wise Four-square can be applied for the narrative,

descriptive, expository and persuasive forms of
writing. The Model serves as a foundation for
preparing students for evidence —based writing
required by FSA writing assessment (see Sample in
Attachment FF)

Mathematics Curriculum

Through a rich Mathematics curriculum, the school aims to develop students’ mastery of
mathematical concepts as well as their ability to engage mathematics to reason, communicate, and
problem solve making them able to remain competitive in an ever changing, fast-paced and

technology-rich society. The cultivation of these skills will help students develop numerical literacy,

wherein they will have acquired the mathematical knowledge, problem solving ability, and

communication skills required to excel at or above grade level expectations. The Mathematical Content
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Standards: describe what students should be able to do (the “what?”). The MAES describe the
mathematical skills and concepts all students need for success in college and careers. Standards for
Mathematical Practice: describe the ways in which Mathematical Content Standards should be
approached (the “how?”). The Standards for Mathematical Practice are the same at each grade level,
however, students will engage with and master new and more advanced mathematical ideas as they
progress through each grade (Mathematical Content Standards). Accordingly, the Mathematical
Practice Standards will be taught in conjunction with the Content Standards at each grade level.

Instructional Strategies—This will provide for reinforcement of mathematical terminology, real
wortld applications of mathematical concepts, and organization/visualization of mathematical
concepts (e.g. word walls, journals for hypothesizing and/or subsequent reflection of mathematical
conclusions, graphing software, etc.)

Differentiated Instruction through Math Centers: The number of students in each group may vary based on
understanding of concept. If a student is struggling with daily concept the teacher may provide
scaffolding and support through:

- Reteach - worksheets for better understanding
- Enrichment- teacher provides worksheet that "level up" concept
- i-Ready — teacher can assign lesson allowing for students to practice a concept

Mathematics “print rich environment” - math word walls and bulletin boards will reflect taught and
current mathematics topics. Other instructional strategies include:

T

Alctive Participation: Active participation is key is mathematics. There are various strategies that
support active participation in the classroom. For example, giving students 8x10 digit cards that
students hold up as a problem is given.

Think-Pair-Share: This strategy get students to think critically, and use each other as resources
before going to the teacher. Students will think independently about the answer to a question
they were prompted with. After, students share their response with a partner. They have an
opportunity to discuss whether their answers agreed or if one or both need to go back to the
drawing board. Next, they share responses with the entire class.

Think-alonds: using explicit explanations of the steps of problem solving through teacher
modeling metacognitive thought. Often students see a problem and hear the answer but don’t
know what happened in between. When a teacher works through what is going on in his/her
brain as a problem is solved, students can begin to fill in the gaps.

Graphic organizers: visual displays to organize information into things like trees, flowcharts, webs,
etc. These help students to consolidate information into meaningful whole and they are used to
improve comprehension of stories, organization of writing, and understanding of difficult
concepts in word problems.

Student-generated word problems: students create word problems for a specific math skill. Through
the construction of a problem, students learn what to look for when solving word problems they
are assigned. It also makes mathematics relevant to their own lives.

Research-Based Instructional Materials (Mathematics)
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Grades CORE Supplement/ Rationale
Technology Materials Aligned to FS
K-1 Go Math i-Ready
Gizmos Go Math provides multiple
Think Central resources for all learners: Grab and
25 GoMath | Reflex Math (fluency) | &0 Math Centers, access to
i-Ready ThinkCentral a technology
Gizmos resource, intervention books for
Think Central students working below level,
7 aner-Blossser enrichment books and hands on
I Read to Write acttvities
Reflex — Math Fluency

Science

In alignment with the school district goals, Somerset’s science curriculum aims into provide cutting
edge science instruction, support and resources that can be used to incorporate hands-on, inquiry-
based science that provides opportunities for students to learn through discoveries and rigorous and
relevant activities. Teachers will utilize the NGSSS Standards, while incorporating test item
specifications in their daily lesson plans. Students will participate in weekly hands-on science
investigations, exposing students to the scientific process and scientific thinking. Teachers will
provide opportunities for emphasis on text-specific complex questions, and give emphasis on
student’s supporting answers based upon evidence from text, and provide extensive research and
writing opportunities throughout each of the science courses.

Instructional Strategies—Teaching scientific literacy skills and processes does not have to occur
separate from the teaching of content. Teachers at the School will develop lessons using strategies
that incorporate the following Essential Science Components:® Preparing Students for Learning and Prior-
Knowledge Assessment: “frontloading” to elicit prior knowledge related to real-life experiences and
applications. Strategies: Using graphic organizer, Concept Mapping, KWL, showing a video clip,
conducting a demonstration, using literature. Developing Active Iearners: Providing opportunities for
students to construct their own understanding. These situations should require students to organize,
classify, interpret, and draw conclusions about real-life mathematical and scientific problems.
Strategies: Posing open-ended questions, real-life scenarios to solve, or situations requiring higher
otder thinking skills. Differentiated Instruction: Strategies: Using scientific laboratory equipment, hands-
on activities, and technology-based activities; Infegrated Teaching: Strategies: Posing authentic problems
to solve; bridging and activities that involve students in critical thinking, process skills, and product
development; CRISS strategies for math and science; Critical Thinking and Higher-Order Questioning:
Teachers will encourage students to pose their own questions, evaluate the information presented,
and make informed decisions about the information. Examples would include, “How would you
solve a similar situation?” or “What criteria would you use to ...?”" Strategies: Elaborating, analyzing,

2 Science Leaders HandboeRivision of Mathematics, Science, and Advanced Academic Programs Science
Department
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hypothesizing, and evaluating; Continuons Assessment of the Learning: Strategies: Using performance
tasks, essays, portfolios, video presentations, and demonstrations.

5E’s Instructional Model

Engagement - Teacher engages students with scientific questions and/or defining problems about an
event or phenomenon; Learner engages in scientifically oriented questions

Explanation - Teacher guides students to analyze and interpret data, synthesize ideas, build models
and explain their conceptual understanding of scientific knowledge; Learner analyzes and interprets
data, synthesizes ideas, build models and formulates explanations from evidence

Exploration- Teacher guides students to explore science concepts through hands-on experiences,
formulate and test hypotheses, and solve problems; Learner gives priority to evidence in responding
to questions

Extension/ Expansion/ Elaboration: Learner connects explanations to scientific knowledge - Learner
communicates and justifies explanations

Evaluate (ongoing throughout the 5E’s Cycle): Teachers will assess student learning through one or
more of the following: observations, whole group open forums, Science Journaling, Inquiry-based
labs, etc.; Students answer questions, pose questions, and evaluate own understanding of the
concepts explored

Science Lesson Plan Framework using 5E Model should consist of
- 15 minutes- Teacher guided Engagement
- 30 minutes- Group Instruction (Explore and Explain)
- 15 minutes (Elaborate and Evaluate)

Placement— Courses—Students in grades K-1 will receive 60 minutes per week of science
instruction, while students in grades 2-5 will receive 150 minutes per week of science instruction.
This instruction will include a block of scientific investigations using the inquiry approach (science
lab) at minimum once a week.

Research-Based Instructional Materials (Science)

Grades CORE Supplement/ Rationale
Technology All Materials Aligned to NGSSS

K4 Scott Foresman
Science FL. Gizmos Scott Foresman Science is built on three

Brain Pop levels of inquiry: Directed Inquiry, Guided

5 Harcourt Eusion | Gizmos Inquiry, and Full Inquiry. All three levels
Zaner-Blossser | €0gage students in activities that build a
T Read 1o Write strong science foundation and help them
Science Weekly develop a full understanding of the inquiry
Brain Pop process.
Think Central Fusion provides informational texts along

with many hands-on labs. Teachers and
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students have access to ThinkCentral,
which provides interactive labs.

Social Science Curticulum

The School will deliver a Social Science curriculum that will prepare students to achieve mastery of
Social Science NGSSS as well as content area literacy standards for all grades. Social Science
education will promote loyalty and love of country and community, and it will prepare students to
participate intelligently in public affairs. Its component disciplines foster in students the knowledge
and skills needed to understand current political and social issues. Social Science education will
provide students with an understanding of the democratic principles and ideals upon which good
citizenship is founded and an understanding of the world beyond their borders. The comprehensive
Social Science program will emphasize content, concepts, and skills from the social sciences, the
humanities, and, where appropriate, mathematics, and the natural sciences.

Among the many goals of the program, the school aims to encourage students’ civic responsibility;
promote high expectations for all students; promote understanding of social, political, and economic
institutions; encourage student involvement in community service; focus on the identification of the
potential solutions to local, national, and world problems.

The school will use District suggested pacing guides for K-5 to support mastery of NGSSS-SS and
CCSS and incorporate the following topics in the Social Science curriculum:

- African-American History (K-5)

- Holocaust Education (K-5)

- Hispanic Contributions to the United States (K-5)

- Women’s Contributions to the United States (K-5)

- Sacrifices made by veterans in protecting democratic values (K-5)

- History and content of the Declaration of Independence and the U.S. Constitution (K-5)

- History of the State (K-5)

- “Celebrate Freedom Week” Instruction - shall be in accordance with Florida Statutes and district

guidelines.

- Digital Citizenship (K-5)

- Multicultural education (K-5)

- Character Education (K-5)

- Bullying Curriculum (K-5)

Instructional Strategies—

- Use visuals such as graphs, maps, information and digital materials (google earth) in social
science instruction. The School will also use Newspapers as a literacy enrichment supplement
and to incorporate data analysis daily by means of graphs and charts and will integrate Reading
and Writing strategies within the Social Science Content using Literacy Standards for Social
Science.
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- Claim Evidence Reasoning (C-E-R) - requiring students to state a claim (may be in response
to a question); to provide evidence to support the claim, and state a reason why the evidence
answers the question.

- Inquiry-based learning — though primary sources of information - allowing students to:
Connect: to prior knowledge, interpreting and questioning an information source; Wonder:
develop focus questions to guide their inquiry investigations; Investigate: use a combination of
primary and secondary sources to pursue their questions in depth; Construct: organize and draw
conclusions from the information to confront conflicting ideas and form and defend their
evidence-based opinions; Express: develop a product to demonstrate their new understandings
and share with others, they solidify their own learning; and Reflect: think about what they have
learned about the topic or idea and about inquiry itself.

- History Labs: require in-depth learning and thinking on the part of the student guided by an
essential question, analysis of primary or secondary source documents, and ending in a rigorous
writing assignment or other rigorous learning task. History/Social Science labs ensure that
engaging lessons are designed to increase student skill level in interpreting documents.

- District-based “Civics in a Snap Lessons” in grades K-5 will support the scaffolding of civic
knowledge and dispositions

- District-based “Civic Engagement Lessons” in grades 3-5 will support the scaffolding of civic
knowledge and dispositions

- Stimuli Based Instruction — using primary or secondary sources of information, emphasizing
content/skills explicitly stated in standards/benchmarks, to increase student content knowledge,
analytical skills, and engagement (e.g., political cartoons, graphs, quotes, etc.)

- Use of Item Specifications for Civics EOC to guide instruction

Infusing Literacy skills: Teachers will incorporate reading comprehension strategies, including
vocabulary, into their lessons. Reading Comprehension strategies such as monitoring
comprehension, connecting, questioning, visualizing, inferring, determining importance, and
summarizing with emphasis on vocabulary will be incorporated in the delivery of social science
curriculum. Students will also familiarize themselves with major newspapers (US.A TODAY, New
York Times, Washington Pos)

Placement & Courses — Grades K-1 will receive 60 minutes per week of social science
instruction, while grades 2-5 will receive 120 minutes per week. Elementary grades will following
district pacing guides following grade level themes: K- Living, Learning, and Working Together; 1-
Our Community and Beyond; 2- Who are we as Americans?; 3- United States’ Regions and Its
Neighbors; 4- Florida History and 5- U.S. History (Colonization through Reconstruction).

Research-based Instructional Materials (Social Science)

Grades CORE Supplement/ Rationale

Technology
K-1 Gizmos Provides standards-based content
2.5 McGraw-Hill Florida | Gizmos derived from the latest research,;

Social Studies: 1iving, 7 aner-Blossser involves reading in every lesson
Learning and Working T Read 10 Write and instills citizenship through real
Together life models
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B. If the curriculum is fully developed, summarize curricular choices (e.g. textbooks) by core subject and the
rationale for each. Include as Attachment C, a sample course scope and sequence’ for each core subject for
each division (elementary, middle, and high school) the school would serve.

The curricular choices by core subject and rationale for each are described in the Tables for each
Core Subject in Section 44 above. See Attachment C - Sample Adopted Course Scope and
Sequence for each core subject.

Provide evidence that reading is a primary focus of the school and that there is a research-based curriculum
and set of strategies for students who are reading at grade level or higher and, independently, a curriculum and
strategy for students reading below grade level. Include the school’s reading curriculum as Attachment D.

The school will adopt the Sponsor’s Comprehensive Research-Based Reading Plan (CRRP) in
making reading/literacy a primary school-wide focus. The CRRP includes strategies for students
who are reading at grade level or higher and, independently, or below grade level (See Attachment
D - Reading Curriculum)

C. If the school will adopt or develop additional academic standards beyond those mandated by the state, explain
the types of standards (e.g., content areas, grade levels). Describe the adoption or development process. Select
one grade level and subject area as an example and exiplain how these additional standards exceed required
standards and contribute to meeting the mission of the school.

N/A
D. Describe the research base and foundation materials that were used or will be used to develop the curriculum.

Somerset used research-based programs and state adopted textbooks to develop the curriculum, as
further described under each respective subject area above in the curriculum tables in Section 4A
above. These resources and instructional materials are currently being used in other Somerset
schools throughout Dade, Broward, and Palm Beach County schools, and served as the foundation
materials to develop the curriculum. These materials have been approved by the FLDOE and the
Sponsor for use as applicable to each course and grade level. The District Pacing Guides also
contain approved instructional resources and technology that assist students in mastering the Florida
Standards/NGSSS. For example, McGraw-Hill Reading Wonders, the district approved researched-
based Core Reading Program in K-5 uses a rich range of diverse print and digital media and
provides the instructional support and materials to teach to the rigor, intent, and depth of the new
Language Arts Florida Standards (LAFS). The program provides support for: building a strong
reading foundation, accessing complex text, finding and using text evidence, engaging in
collaborative conversations, and writing to sources. Somerset ensures that all courses are delivered
with integrity to course content outline and that material is taught sequentially, consistently and in a
challenging format, and that teachers cover concepts and utilize materials that are appropriate for
mastery of FS/NGSSS.

% Do not include a course code directory.
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Additional Science foundation materials using the following resources: Florida Association of
Science Teachers; Science FCAT 2.0 Test Item Specifications and Resources; National Institute for
Science Education; National Science Teachers Association

E. Describe proposed curriculum areas to be included other than the core academic areas.

Health, Physical Education, and Safety - The P.E. program will consist of a standards based,
balanced, sequential and progressive program-involving moderate to vigorous physical activity. It
always strives to be in step with the current practices and procedures in education and to contribute
to the all-around development and education of students. This course also focuses on Health.
Students are taught not to take their health for granted, but rather to develop habits of health that
contribute to the continued good functioning of the body. The School will be designated a “Drug
Free School Zone” and a smoke-free worksite.

The health competencies will focus on educating students to develop habits of health that contribute
to the continued good functioning of the body. The School will have a strong “Say No to Drugs”
campaign and prevention curriculum which will be highlighted by units of study that focus on
substance abuse across the grade levels and by Red Ribbon Week. In addition, the following
Required Topics of Study will be taught as part of the curriculum:

1. Substance abuse education
Human growth and development (including HIV/AIDS education)
Gun safety
Water safety, W.H.A.L.E. Tales
Pedestrian/bicycle safety
Prevention Education: Students will receive instruction in substance abuse prevention and
violence/child abuse prevention following District adopted program/curriculum.
7. Walk-Safe

AN e

In grades K-1, 150 minutes of weekly instruction of physical education provided by a teacher. In
grades 2-5, 150 minutes of weekly instruction of physical education provided by the physical
education teacher. On any day where physical education is taught, there will be at least 30
consecutive minutes per day.

Foreign Languages - In grades 3-5, student will receive 150 minutes weekly of Foreign Languages
- Spanish instruction. The School intends to develop students’ understanding of international and
cross-cultural issues as well as their ability to communicate in more than one language. Thus, the
school will implement Spanish as the language program.

Other Electives /Special Areas

Art—The primary goal in art education electives is to provide students an opportunity to develop
and explore their creative potentials. Moreover, the School will emphasize the interdisciplinary
connections between Art and the core subjects. Authentic assessment is one of the focal points of
the curriculum and will be implemented through a series of community based art experiences,
festivals and art exhibitions. In grades K-1 art instruction will be provided by the classroom teacher
through an interdisciplinary model throughout the core subject areas of mathematics, language arts,
science, and social science. In grades 2-5, 60 minutes a week of art instruction provided by the art
education teacher.
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Music - The music curriculum includes both vocal and instrumental music. Following the Next
Generation Sunshine State Standards for Music, specialists will introduce students to both skills and
knowledge of various genres. Skills and techniques will be developed and focus on music instruction
in skills and techniques involved in singing and playing instruments, practice in musical
interpretation, and training in creative expression. In grades K-1 music instruction will be provided
by the classroom teacher through an interdisciplinary model throughout the core subject areas of
mathematics, language arts, science, and social science. In grades 2-5, the music education teacher
will provide 60 minutes of music instruction every week.

Project Lead The Way

Students are exposed to opportunities for project-based learning through a program known as
Project-Lead the Way (PLTW). PLTW is the nation's leading provider of STEM programs. PLTW
Launch is the Kinder through 5th grade program where students become problem solvers. Students
are exposed to engineering and critical thinking. PLTW was developed to work with current
standards such as the Common Core Standards for Math and English LLanguage Arts and the Next
Generation Standards for Science. There are 24 modules where students study concepts such as
light, sound, motion, algorithms, and nature. The school is implementing this program in addition to
the science curriculum with a certified Elementary teacher.

F. Discuss the systenr and structures the school will implement for students at risk of not meeting academic
requirements or of dropping out.

Refer to Section 3E for detailed supports and services the school will implement for students at risk
of not meeting academic requirements. The school’s mission is to maximize learning for all students
by providing a setting wherein all students benefit from the curriculum, including students with
special needs and/or students who enter the school below grade level. Sections 4 above details
specific strategies to be implemented in each content area to support varying leanings styles.
Teachers will differentiate instruction as necessary to ensure all students remain successful and
provide specific services and interventions required by the MTSSS/Rtl process and/or a student’s
IEP or ELL plan as applicable. Students not making adequate progress towards the Florida
Standards will be identified MTSSS/RtI and given specific interventions. Student performance will
be continuously assessed as described in the Section 5 below and those students consistently
demonstrating non-mastery of Benchmarks on teacher-generated assessments, chapter tests, i-Ready
and Mid-Year assessments will be targeted for supplemental and intensive instruction/intervention.
Reading strategies in the content areas will be provided to students in addition to those taught
during language arts classes. Daily pullout and afterschool tutoring may be required for those
students consistently demonstrating non-mastery. Each class will attend group sessions using
computer lab at least once a week wherein technology resources and supplements will be used in
addition to classroom use.

Section 5; Student Performance

Performance Goals
A. Describe the expected incoming baseline of student academic achievement of students who will enroll in the
school. Based upon the expected incoming baseline performance, describe the school’s goals for academic growth
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and improvement that students are expected to show each year and the rationale for those goals. Describe how
the school’s academic goals and objectives for improving student learning will be revised if the actual incoming

baseline is substantially different than the expected baseline. Describe how success will be evaluated, and the

desired overall results to be attained through instruction.

The school used the district average performance of students in Jefferson County for the most current
available assessment year (2010) as the expected incoming baseline for Year 1 (below). The rationale
for this is that the school’s incoming students are presumed to be representative of the demographics
of Jefferson County schools in grades K-5.

The following performance goals are based on the rationale of reaching the current district proficiency
levels averages. The majority of Somerset schools currently outperform district averages while serving
similar and varying demographic populations ( including minority, ESE, and economically
disadvantaged). Thus, Somerset expects to have a similar rate of growth towards achieving a high
performing status.

Because the incoming baseline projected here may not actually be the exact student population in year
1 (2017), these goals and projections establish the basis for academic growth and improvement that
students are expected to show each year but will be realigned once the school collects actual baseline
data after the first year of operation. Somerset will establish educational goals for improving student
achievement each year through Annual Measurable Objectives (AMO) in the School Improvement
Plan that aim to increase student proficiency from year to year and are competitive with district/state
achievement targets.

Grades K-2

1. Atleast 45% of students in Kindergarten will score at or above the 50" percentile on the
Stanford Achievement Test — 10" Edition in 2018.

2. Atleast 45% of students in grades 1-2 will score at or above the 50" percentile on the Stanford
Achievement Test — 10" Edition (Reading Comprehension) in 2018.

3. Atleast 45% of students in Kindergarten will score at or above the 50th percentile on the
Stanford Achievement Test -10th edition Mathematics.

4. Atleast 45% of students in grades 1-2 will score at or above the 50th percentile on the Stanford
Achievement Test - 10th edition Mathematics Problem Solving and/or achieve a passing score
on Mathematics Textbook Examinations

Reading/ELA:

5._At least 35% of students in grade 3 will meet high standards in ELA, as evidenced by scoring
proficient or higher on the FSA ELLA within the first year of operation.

Grade 3 ELLA Baseline: 30% (based on 2016 ELA FSA Scores)

GROWTH: The School aims to increase by 5 percentage points from the Baseline within the
first year of operation and grow by 5% percentage points annually.

23



6. At least 32% of students in grade 4 will meet high standards in ELLA, as evidenced by scoring
proficient or higher on the FSA ELA within the first year of operation.

Grade 4 ELA Baseline: 27% (based on 2016 ELLA FSA Scores)

GROWTH: The School aims to increase by 5 percentage points from the Baseline within the
first year of operation and grow by 5% percentage points annually.

7. Atleast 37% of students in grade 5 will meet high standards in ELLA, as evidenced by scoring
proficient or higher on the FSA ELA within the first year of operation.

Grade 5 EILA Baseline: 32% (based on 2016 ELLA FSA Scores)

GROWTH: The School aims to increase by 5 percentage points from the Baseline within the
first year of operation and grow by 5% percentage points annually.

Mathematics:
8. At least 50% of students in grade 3 will meet high standards in Mathematics, as evidenced by
scoring proficient or higher on the Florida Standards Assessment (FSA) in Mathematics in the first

year of operation.

Grades 3 Mathematics Baseline: 45% (based on 2016 FSA Mathematics Scores)

GROWTH: The School aims to increase 5 percentage points from the Baseline within the
first year of operation and grow 5 percentage points annually.

9. At least 53% of students in grade 4 will meet high standards in Mathematics, as evidenced by
scoring proficient or higher on the Florida Standards Assessment (FSA) in Mathematics in the first
year

of operation.

Grade 4 Mathematics Baseline: 48% (based on 2016 FSA Mathematics Scores)

GROWTH: The School aims to increase 5 percentage points from the Baseline within the
first year of operation and grow 5 percentage points annually.

10. At least 42% of students in grade 5 will meet high standards in Mathematics, as evidenced by
scoring proficient or higher on the Florida Standards Assessment (FSA) in Mathematics in the first
year of operation.

Grades 5 Mathematics Baseline: 37% (based on 2016 FSA Mathematics Scores)
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GROWTH: The School aims to increase 5 percentage points from the Baseline within the
first year of operation and grow 5 percentage points annually.

Learning Gains

11. At least 50% of students in grades 3-5 will make learning gains on FSA ELA and 54%
Mathematics by:
- Improving one or more achievement levels from one year to the next; or
- Level 1 and 2 students increasing their score from one subcategory to a higher subcategory;
or
- Level 3-4 students maintaining a Level 3 or 4 and improving their score by at least 1 point
from one year to the next; or
- Level 5 students: Maintaining a level 5 from one year to the next.

B. Describe any mission-specific educational goals and targets for the school not captured by state accountability
requirements. State goals clearly in terms of the measures or assessments the school plans to use.

GOAL: At least 70% of patrents/guardians of students enrolled at the school will indicate a high
level of satisfaction with their child’s schooling experience as evidenced by positive feedback on
Stakeholder Satisfaction Survey administered in the second semester of the 2018 school year.

Placement and Progression
C. Describe the school’s student grade level and conrse placement procedures.

The School will follow the Sponsor’s Student Progression Plan (SPP) with regard to placement and
promotion requirements. Below is an overview of the policies as reflected in the most current
Student Progression Plan (SPP) available at the time of application submission. The school will
adhere to the Sponsor’s minimum promotion criteria as required for each year upon opening in the
2017-18 school year and annually thereafter.

K-1 Placement: Students must turn the age of five (5) on or before September 1st of the school
enrollment year. Per 1002.69(1), F.S., children entering kindergarten will participate in the Florida
Kindergarten Readiness Screener (FLLKRS) within the first thirty days of the school year to assess
school readiness. Grade 1 students must turn the age of six (6) on or before September 1st of the
and successfully completed the kindergarten program or have otherwise met the criteria for
admission or transfer in a manner similar to that applicable to other grades. The school will follow
district requirements regarding out of state transfers in accordance with 1003.21(2)(a), F.S and
Florida Administrative Rule 6 A.1.0985.

Grades 2-5 Placement: Students academic records must document/indicate successful completion
of and promotion from the previous grade level. Grade placement of students registering in JCPS
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from within the state, other states, non-public schools, home education programs, or other
countries, will be determined by the principal of the receiving school.

Placement Decisions for SWD: The information contained in the IEP for each student will form
the basis for the placement decision. Placement decisions will be made based on each student’s
abilities and needs. The general education setting will be the first consideration when determining
placement for SWD.

Placement for ELLs: Instructional time for ELLs will equal the time non-ELLs are required to
participate in the regular English language arts/reading program.

Student Progression in K-5: In accordance with the SPP, each student in grades K-5 must meet
specific levels of performance in reading, writing, mathematics, science and social science for
progression from one grade to another. If a student fails to meet specific levels of performance on
District and State assessments, as specified in the table Student Performance Standards and Performance
Levels and/or if the teacher judges that the student is not proficient, the school will provide the
appropriate interventions and progress monitoring through the school’s MTSS process (see Section
4 for Interventions).

Student Performance Standards and Performance Levels (Grades K- 5)

Subject Grades Performance Standards and Performance Levels

SAT10
Measures of Academic Progress: MAP

* Grade 3 statewide, standardized ELA assessment Achievement
level 2 or higher; or

* Mastery of benchmarks on the Grade 3 Reading Student
Reading 3 Portfolio (mastery consists of 3 acceptable demonstrations on
each standard as demonstrated by a grade of seventy percent or
above on each example)

* Passing score on a Florida Board of Education approved
alternative assessment; I'TBS (at or above the 50th percentile)

4 and 5 | * Statewide, standardized ELA assessment Achievement

SAT10

Math K-2 Measures of Academic Progress: MAP
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3-5 *Statewide, standardized assessment Mathematics Achievement

* Statewide, standardized Science assessment achievement level 3

Science 5 or higher (grade 5 only)

ELLs, including ELLs with disabilities following standard curriculum, are required to meet student
performance standards for the appropriate grade level. However, ELLs who have been in an approved
program for less than two complete school years are exempt from having to demonstrate the standards
in English for accountability purposes. Even though mastery of standards can be demonstrated in the
student’s home language during the first two years, all ELLs must participate in statewide and district
assessment programs, e.g., statewide standardized assessments, as applicable, and ACCESS 2.0 for
ELLs.

Successful Progression - Retained 3" Grade Students: In accordance with Section 1008.25(7)(b),
F.S., the School will provide students who were retained in grade 3 with intensive instructional
services and supports to remediate the identified areas of reading deficiency which includes a
minimum of 90 minutes of daily, uninterrupted, scientifically research-based reading instruction
which includes phonemic awareness, phonics, fluency, vocabulary, and comprehension.
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D. State whether the applicant intends to use the local school district’s pupil progression plan. If not, explain the policies
and standards for promoting students from one grade level to the next or provide the pupil progression plan as
Attachment E.

The school will adopt the Sponsor’s SPP.

E. If the school will serve high school students, describe the methods used to determine if a student has satisfied the
requirements specified in section 1003.428, F.S., and any proposed additional requirements.

N/A

F. Discuss how and when promotion and graduation criteria will be communicated to parents and students.

Promotion and applicable graduation criteria is comminuted in writing to parents through the
school’s curriculum bulletin published at the beginning of the school year as well as the
patrent/student handbook given to patents upon registration and through multiple parent orientation
workshops and at open house at beginning of the school year.

The school will notify parents in writing at any time during a grading period when it is apparent that
the student may fail or is doing unsatisfactory work in any course or grade assignment.

Assessment and Evalnation

G. In addition to all mandatory assessments, identify the primary interim assessments the school will use to assess
Student learning needs and progress throughout the year (including baseline assessments) including a proposed
assessment schedule as Attachment F. Provide the rationale for selecting these assessments, including an explanation of
how these assessments align with the school’s curriculum, performance goals, and state standards.

As a public charter school, the School is also accountable to students, parents, the community and
all stakeholders in its responsibility to provide an adequate and relevant education for all students.
Thus, the school will participate in Florida’s statewide assessment program and will use state
standardized assessment scores, and school-based and district adopted assessments to measure
student progress toward mastery of 'S and NGSSS across all grade levels.

The School will participate in the statewide assessment program created under section 1008.22, F.S.
and comply will all applicable requirements under 1003.43, F.S. The school will adopt the Sponsor’s
Assessments calendar annually (See Attachment F) which directly aligns with the school’s
standards-based curriculum and all state and federal requirements. The School will thereby
administer and use state standardized assessment and district-adopted assessments in each course
offered (as required) to measure mastery of S/ NGSSS across all grade levels and monitor student
performance. These assessments align with the school’s curriculum, performance goals, and state
standards in that they specifically assess those benchmarks being taught as well how individual
students are progressing toward mastery of the standards. They also allow the school to assess, from
a school-wide perspective, how the school is progressing towards meeting AMO targets and to

28



inform parents on whether their child is gaining at least a year’s worth of learning for every year
spent in the charter school.

| Assessment
Grade BIA i-Ready | MYA | DTW | FSA® | FCAT | SAT 10 MAP
Course Science ELA ELA/ | Science | ELA/Math | Read/Math
Baseline Writing | Math 2.0

K X X X

1 X X X

2 X X X

3 X X X

4 X X X X

5 X X X X X X

Assessments to be administered on an “as needed” basis include:
- For ELLs: Pre-LAS2000 - Placement decisions for ESOL (Kinder) and LAS-LINKS -
Placement decisions for ESOL (Grades 1-5)
- Gifted: IOWA (ITBS/ITED) - Placement decision for Gifted Program and APRENDA -
Placement decision for Gifted Program, Spanish-speaking EILLs

Baseline and Interim Assessments include a school-based assessment for Kindergarten upon
registration, i-Ready Diagnostic screening to establish baseline at the beginning of the school year
(K5) in Reading and Mathematics and Text-based assessment in Science (Grades 5). These will help
to determine students’ strengths and weaknesses on FSA/NGSSS. Any available data from the
student’s previous school year (such as coursework, report card grades, Standardized assessments
results (SAT10/MAP/FSA/FCAT 2.0/ teacher recommendation, etc.) will assist to establish
determine placement including advanced/gifted classes.

The i-Ready Diagnostic will be administered 3 times per year to determine student needs and as an
ongoing progress-monitoring tool to determine whether students are on track to achieve end-of-year
targets in reading and mathematics. Mid-Year Assessments (MYA) administered in the second
semester of the school year (as described above for 3-5) will be used to target instruction on
FS/NGSSS in ELA, Mathematics, Science, Civics, as well as to monitor ongoing student progtess.
MYA results reports (generated at the student, classroom, school level) will be used for
differentiation of instruction, progress reporting, and as a measure for School Improvement Plan.
The school will use i-Ready reports as a method of communicating with parents on whether their
child is reading at grade level.

Additional evaluation methods to monitor student progress throughout the school year include:
A Teacher-generated quizzes and Assessments Rubric (FSA writing rubrics)

Textbook adopted assessments (Wonderworks/i-Ready)

Quarterly Examinations, projects/investigations

Portfolios and presentations and PBL rubrics

UDL Design Framework (adaptations for ELL and SWD students)

> > >
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H. Describe how student assessment and performance data will be used to evalnate and inform instruction. Who will
be responsible for managing the data, interpreting it for classroom teachers, and leading or coordinating professional
development to improve student achievement?

Student assessment and performance data will be used to not only evaluate school effectiveness but
more importantly to inform continuous improvement efforts by targeting benchmarks indicating
which students need additional support to master specific standards and/or grade level skills. The
school is committed to continuous improvement and will ensure that responsibility is aligned with
accountability and that all stakeholders are involved achieving the schools mission and vision for our
students. The school’s comprehensive assessment program (described above) will be used to inform
stakeholders (students, parents, and teachers) about where a student is succeeding and what areas need
strengthening. Assessment will serve as a feedback system to: 1) guide administrators in instructional
focus areas and which teachers may need additional PD and support; 2) to guide teachers in lesson
planning and individualizing instruction, 2) to guide students in understanding their own progress
towards of each respective standard and 3) to keep parents involved and informed about student
achievement and progress. Accordingly, the responsibility to manage, evaluate and interpret student
data will be a collaborative effort as follows:

- Students are assessed at the beginning of the school year on all benchmarks (as described
above)

- Administrative staff and lead teachers collect and disaggregate data on an on-going and
consistent basis (bi-weekly, after every quarterly assessment, and ongoing throughout the
school year). I-Ready and other data tracking reports are generated by student, by standard,
by teacher, and school-wide results are immediately available to teachers to target instruction
and make adjustments as necessary.

- Teachers are trained on how to properly analyze the data and log in the individual student
data folder.

- Teachers then use the data folders to group students by strengths and weaknesses for
differentiated instruction and intervention. (Evidenced in their lesson plans).

- During their differentiated instruction centers/intervention, students receive remediation in
the skills they are weakest in and are reassessed to determine progress.

- Periodically and as necessary in the course of classroom instruction, students are moved
between groups in order to ensure that their learning needs are being met and that they are
progressing towards mastery.

- Data Tracking: students will use personal data trackers to track their growth data by
benchmark. Data folders are sent home for parents to review, sign and return to the teacher.

- Data chats: the administrative team manages the process by conduction data chats with
teachers on classroom data, while teachers conduct ongoing individual data chats with
students. AS necessary, teachers communicate with parents via phone or in person
conference.

This process, proven highly effective in the HP school, gives students, parents and teachers a clear
understanding of how students are performing in each content area and facilitates open
communication and understanding by all parties as how to best support our students.

L. Excplain the training and support that school leadership and teachers will receive in analyzing, interpreting, and
using performance data to improve student learning.
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The School Instructional Leadership team —consisting of the principal, assistant principal, grade level
chairs/leaders, ESE and ESOL specialist, Reading/Cutriculum Coach will oversee the data
management process and provide support for teachers to make data including technology and
resources to make data readily available. All teachers will receive specific training on data-drive
decision-making process and procedures as well as Professional Development on how to interpret
and use data to improve student learning. Please see Section 13 for detailed outline of the PLST.

. Describe the corrective actions the school wonld take if it falls short of student academic achievement expectations or
goals at the school-wide, classroom, sub-group, or individual student level. Excplain what would trigger such corrective
actions and who would be responsible for implementing it.

Targeted Interventions - The school will use MTSS framework as prevention oriented approach to
linking assessment and instruction. Using real-time data from frequent assessment results, the school
will provide the necessary individual, classroom and/or school-wide intetvention programs which
include: requiring students to attend specific targeted tutoring during and afterschool; proving for
supplemental intervention programs and support within the respective Reading, Math, Science
classrooms through academic coaching, lesson modeling, computerized intervention programs and
pull out services (as needed).

In accordance with the requirements of s. 1008.25, F.S., each student who does not achieve a Level
3 or above on the FSA in ELA and the FSA in Mathematics will receive additional diagnostic
assessments to determine the nature of the student’s difficulty, the areas of academic need, and
strategies for appropriate intervention and instruction. The school will inform instruction and adjust
interventions through the M'TSS process, as necessary, depending upon the student’s academic
growth and attainment of the grade level/course standards. Progtess resulting from the academic
support (interventions, tutoring, intensive reading/mathematics coutses, etc., as applicable) will be
monitored using:

- Grades K-5: i-Ready Diagnostic Test (Reading and Mathematics)
- Grades 3-5: Midyear Assessments (ELA, Mathematics, Science) O

All students who exhibit significant risk, will be given intensive intervention as soon as that risk is
identified, in order to avoid retention. For example, students who exhibit a substantial deficiency in
reading skills, based on results of assessments conducted in K-3, or through teacher observation,
will have a progress-monitoring plan through MTSSS and be given intensive intervention,
immediately following the identification of the deficiency. The School will thereby implement the
Sponsor’s state-adopted CRRP and the School Board-approved Literacy Plan for Students With
Reading Deficiencies in order to meet the requirements. In accordance with 5.1008.25 (5)(a),
students will continue to be given intensive intervention until the reading deficiency is remediated.

If the school falls short of student academic achievement expectations or goals, the School will
implement a corrective action plan under the direction of the administration (Principal) and the
Instructional Leadership team described above

The corrective actions would be aligned specifically to the content areas and levels and implemented
as part of the School Improvement Plan. At the school-wide level: The Instructional Leadership
team will review school-wide data to determine school-wide areas of weakness and in need of
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improvement. Faculty and Staff will work collaborative through PLCs (by content area and grade
level) to create the action plan as part of the SIP, including which strategies were successful and
which strategies/curriculum/intervention processes need to be revisited.

At the Classroom Level: The administration would determine (based on classroom/teacher data
reports, observations and classroom walk-throughs) which teachers need additional support and
provide professional development, mentoring and support accordingly. A plan for the
teacher/class would be implemented and documented through the teachet’s lesson plans. Teachers
would be expected to implement cotrective action/change in intervention or content in the
classroom with support from the administration.

At the Sub-group, or individual student level: The students’ teachers and administrative team would
review data (individual assessments/IEP or ELL Plans) and interventions to determine where
instruction or interventions needs to be modified. These would be realigned and communicated to
the parents and documented by the teacher and in the student’s ELL or IEP plan if applicable
(changes in intervention, classroom environment, behavioral support/setvices to individual
students).

K. Describe how student assessment and performance information will be shared with students and with parents.

The school will use various methods to share information with students and parents including the
parent and student data chats (as described in the section above). Ongoing communication between
the School parents will be maintained through on-line reporting systems such, web-based grade
book and progress reports, parent conferences, and other forms of written and oral communication
that the parents may prefer. The school will also host open house meetings, parental workshops,
and coordinate other appropriate methods of communication with parents/guardians, as necessaty.
The school will make every effort for communication to take place in the home language for those
students from homes where a language other than English is spoken.

Specifically, the School will ensure communication with students/patents via the following:

- Parents and students will be notified of student performance and progress through data
reports (PM Tracking logs) Quarterly i-Ready and MYA Reports of student individual
performance and progress.

- Parent phone and in-person conferences by the individual teacher for communicating
student progress and achievement and or other concerns

- Interim Progress Reports: students and parents receive an interim report between grading
periods, which indicate student progress by course and contains academic, behavioral and
attendance data.

- Written Notices: Parents will be notified in writing at any time during a grading period when
it is apparent that the student may fail or is doing unsatisfactory work in any course or grade
assignment. Parents will also be notified in writing when a student is receiving instruction in
an accelerated class or grade placement to include courses taken with Florida Virtual School
and/or other district-approved online courses. A copy of this notification will be placed in
the cumulative record folder.

- The school will provide parents with assessment results on a yearly basis for each year their
child participates in the state-mandated assessments. Following the release of assessment

32



results, school personnel will disseminate the information to parents individually and
following all student confidentiality procedures (referenced below).

- School Grades (School Accountability Reports) will also be made available to stakeholders
and the community at-large.

The school will also host open house meetings, parental workshops, and coordinate other
approptiate methods of communication with parents/guardians, as necessary.

L. Describe the plan for protecting the privacy of individual student academic performance data and other student-
related information.

The School will maintain both student and financial records in accordance with Chapter 119, Florida
Statutes. The school will keep both active and archival records for current and former students in
accordance with federal, state, local laws and with the regulations prescribed by the Florida
Department of Education. The school ensures that all student records will be kept confidential as
requited by applicable law. All student records (including IEP/504 and ELL plans) will be kept in
locked, fireproof cabinets in the school’s administrative office. School personnel must be
authorized by an administrator to review any student records and a sign-in log is kept.

All permanent records of students leaving the school will be transferred to the district school in
which the student is enrolled. All students leaving the school to attend an out-of county school or a
private educational institution shall have a copy of their permanent record forwarded to the school
in which the student is enrolled. All permanent records remain in the last school in which the
student was enrolled.

Individual Student Academic Performance Data — Students data is protected can only be
retrieved by the principal on a secure website. The data is presented by First and last Name and a
partial state ID number (which could be the student's SS#). The individual data score sheet for each
student is delivered in copies of 2: one is for the parent and the other is for the student's cumulative
record. Teachers are able to access each of their own students data by SPI, a program that contains
only the teacher’s students scores via a secure website.

Teachers will undergo an ethical training session as part of opening of school procedures, describing
the information (including student’s name and ID number) which cannot be shared with

others; Teachers shall comply with State and Federal laws and regulations, and Somerset’s Board
policies relating to the confidentiality of student records. Unethical conduct includes, but is not
limited to, sharing of confidential information concerning student academic and disciplinary records,
personal confidences, health or medical information, family status and/or income, and
assessment/testing results.

Section 6: Exceptional Students

A. Provide the school’s projected population of students with disabilities and describe how the projection was made.
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The School will be nonsectarian in its programs, recruitment, admission policies and operations. The
promotional plan to be followed in publicizing the School will be designed to reach the entire
community and, accordingly, all groups within it. By publicizing the availability of the School
throughout Jefferson County, the School’s demographic composition should mirror that of the local
community. Therefore, the school expects that 16% of the student population to be served will
represent students with disabilities. The school has based its projections on the average current
enrollment in the District, which currently estimates an average of 16% student population. The data
was derived from the 2016 Local Education Agency (LEA) Guide link found on the Florida
Department of Education, Bureau of Exceptional Education and Student Services website:
http://www.fldoe.org/core/fileparse.php/7672/urlt/jefferson_2015.pdf

B.  Describe how the school will ensure that students with disabilities will have an equal opportunity of being
selected for enrollment in the charter school.

The School will not discriminate on the basis of race, religion, or national or ethnic origin, or
exceptionality in the admission of students. Any eligible student who submits a timely application
and whose parents accept the conditions of the Parental Involvement Contract shall be considered,
unless the number of applications exceeds the capacity of the program, class, grade level, or building.
The School will be open to any student residing in Jefferson County. The School will have an open
admissions procedure, utilizing a "first come, first served" policy as required by statute, unless the
number of applicants exceeds capacity. In such case, all applicants shall have an equal chance of
being admitted through a random selection process conducted by the School's accounting firm in
conformity with Florida’s Charter School Legislation. This process doesn't take into account a
student’s background, ethnicity, race, socio economic status or disability, and therefore allows for
every student who applies to have an equal opportunity to enroll in the school.

Exceptional students shall be provided with programs implemented in accordance with applicable
Federal, state and local policies and procedures; and, specifically, the Individuals with Disabilities
Education Act (IDEA), Section 504 of the Rehabilitation Act of 1973, sections 1000.05 and
1001.42(4)(1) of the Florida Statutes, and Chapter 6A-6 of the Florida Administrative Code. This
includes, but is not limited to the following:

1. A non-discriminatory policy regarding placement, assessment, identification, and selection.
The School will not discriminate against students with disabilities in placement, assessment,
identification, and admission.

2. The school will provide all students a Free Appropriate Public Education (FAPE) in the
least restrictive environment possible.

3. The school will comply with the requirements of the IDEA as it relates to Individual
Educational Plans (IEP’s), which will include an annual IEP meeting with the student’s
family

C. Describe how the school will work with the sponsor and through the Individual Education Plan (IEP)

process when necessary to ensure students with disabilities receive a free appropriate edncation (FAPE) in the
least restrictive environment (LRE).
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In order to ensure students with disabilities receive FAPE in the LRE, the School will wotrk with the
Sponsor to assure that FAPE is available to all students with disabilities attending this public charter
school residing in the district between the ages of five (5) and fourteen (14).

To the maximum extent appropriate, students with disabilities, including those in public or private
institutions or other facilities, are educated with students who are not disabled. A school district shall
use the term "inclusion" to mean that a student is receiving education in a general education regular
class setting, reflecting natural proportions and age-appropriate heterogeneous groups in core
academic and elective or special areas within the school community; a student with a disability is a
valued member of the classroom and school community; the teachers and administrators support
universal education and have knowledge and support available to enable them to effectively teach all
children; and a student is provided access to technical assistance in best practices, instructional
methods, and supports tailored to the student's needs based on current reseatrch.

The School will adopt an instructional program philosophy which states:

1. Each student with a disability is entitled to receive FAPE in the LRE that will enable the student
to progress in the general curriculum to the maximum extent possible.

2. Special education, which refers to specially designed instruction and related services, is provided
to meet the unique needs of the student that result from the student's disability and to prepare the
student for further education, employment, and independent living. Related services are defined in
Rule 6A-6.03411(1)(dd), F.A.C.

3. Specially designed instruction means adapting, as appropriate, the content, methodology, or
delivery of instruction.

4. Specially designed instruction may employ universal design for learning, assistive technology,
accommodations, or modifications.

In order to maximize accessibility to the curriculum, the School will ensure that students access the
State standards through appropriate programming, support from special education and regular
education teachers through the consultative model, support in the use of assistive technology, and
through the use of universal design principals.

Students will receive instructional support through specially designed instruction and related services
as determined through the IEP process. Teachers will be:

1. Trained in designing and implementing individualized programs to address the learning needs of
each student by accessing professional development opportunities provided by the Charter
Management Company, the Sponsor, and Florida Discretionary Projects.

2. Provided with administrative support to assure reasonable class size and workload, adequate funds
for materials, and professional development.

3. Required to instruct students in the unique skills necessary to access and benefit from the core
curriculum. These skills may include, but are not limited to, curriculum and learning strategies,
compensatory skills, independent functioning, social emotional behavior, use of assistive technology,
and communication.

The School acknowledges a need for a collaborative linkage with the Sponsor in determining
supplemental aids and services. The school will access the Sponsot’s instructional resources and
support, especially with respect to the responsibilities that exist for providing FAPE to children with
disabilities and ensuring that the needs of ESE students are met. The School will ensure that each
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student with a disability has the supplementary aids and setvices determined by the student's IEP
team to be appropriate and necessary for the student to participate in academic and nonacademic
settings. The School will also assume responsibility for programming and delivering related services
to exceptional students, as identified in the student’s IEP with adherence and fidelity to the
Sponsor’s policies.

The School will take steps to ensure that students with disabilities have available to them the variety
of educational programs and services available to nondisabled students in the area served by the
school district, including art, music, industrial arts, consumer and homemaking education, and
vocational education.

In providing or arranging for the provision of nonacademic and extracurricular services and
activities (including meals, recess periods, counseling services, athletics, transportation, health
services, recreational activities, special interest groups or clubs sponsored by the school, and referrals
to agencies that provide assistance to individuals with disabilities) the school will ensure that each
student with a disability participates with students who are not disabled to the maximum extent
appropriate to the needs of the student.

The School will make adaptations to school facilities, to the maximum extent appropriate and within
provisions of the law, the Americans with Disabilities Act of 1990 (ADA), to ensure that students
with disabilities enrolled in the School will be educated in the least restrictive environment.

The School will follow guidelines and procedures detailed in the Jefferson County Public Schools Policies
and Procedures for Students with Disabilities Manual (SP&P)

Developing Individualized Education Plans
Students will be guaranteed FAPE, evaluations, as well as consequent placement and
implementation of an appropriate IEP. The procedures will include:

Role of Parents
The role of the parents in developing IEPs includes, but is not limited to:
a) Providing critical information regarding the strengths of their student
b) Expressing their concerns for enhancing the education of their student so that their student
can receive FAPE
c) Participating in discussions about the student's need for special education and related
services
d) Participating in deciding how the student will be involved and progress in the general
curriculum, including participation in state and district assessments
e) Participating in the determination of what services the district will provide to their student
and in what setting
Parent Participation in IEP Team Meetings
The School shall follow the Sponsot’s procedures that provide for parents, guardians, surrogate
parents, or persons acting in loco parentis to participate in decisions concerning the individual
educational plan. Parents of each student with a disability must be members of any group that makes
decisions on the educational placement of their child.
a) In order to ensure that parents are present at each meeting, or are afforded the opportunity
to participate at each meeting:
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A Parents are notified of the meeting early enough to ensure that they have an opportunity
to attend

A The meeting is scheduled at a mutually agreed upon time and place.

b) A written notice to the parent indicates the purpose; time; location of the meeting; who, by
title or position, will be in attendance; and includes a statement informing the parents that
they have the right to invite individuals with special knowledge or expertise about their child.
A Decisions as to which particular teacher(s) or special education provider(s) are members

of the IEP team are made by the district, based on the needs of the student.

A 'The written notice to the parent clearly indicates which persons invited to the IEP team
meeting are required members of the team and, thus, would require excusal as described
in IEP Team Member Excusal section.

A Any time an IEP team meeting is convened for the purpose of reviewing or changing a
student’s IEP as it relates to administration of the Florida Alternate Assessment and the
provision of instruction in the state standards access points curriculum, or placement of
the student in an exceptional student education center, the school must provide the
notice to the parent at least ten (10) days prior to the meeting.

¢) No later than the first IEP to be in effect when the student turns fourteen (14) (or younger,
if determined appropriate by the IEP team), the notice must also indicate that a purpose of
the meeting will be to identify transition services needs of the student and that the district
will invite the student.

d) Not later than the first IEP to be in effect when the student turns sixteen (16) (or younger, if
determined appropriate by the IEP team), the notice must also indicate that a purpose of the
meeting will be consideration of the postsecondary goals and transition services for the
student, that the district will invite the student and will identify any other agency that will be
invited to send a representative to the meeting.

e) If neither parent can attend, the district uses other methods to ensure parent participation,
including individual or conference telephone calls or video conferencing.

f) A meeting may be conducted without a parent in attendance if the district is unable to obtain
the attendance of the parent. In this case, the district maintains a record of its attempts to
arrange a mutually agreed upon time and place. These records include such items as:

A Detailed records of telephone calls made or attempted, and the results of those calls

A Copies of correspondence sent to the parents and any responses received

A Detailed records of visits made to the parents' home or place of employment, and the
results of those visits

@) The district takes whatever action is necessary to ensure that the parents and the student,
beginning at age fourteen (14), understand the proceedings at a meeting, including arranging
for an interpreter for parents and students who are deaf or whose native language is other
than English.

h) A meeting does not include informal or unscheduled conversations involving school district
personnel and conversations on issues such as teaching methodology, lesson plans, or
coordination of service provision. A meeting also does not include preparatory activities that
school district personnel engage in to develop a proposal or response to a parent proposal
that will be discussed at a later meeting.

1) The School provides the parent with a copy of the IEP at no cost to the parent.

IEP Team Participants
The IEP team, with a reasonable number of participants, shall include:
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h)

The parents of the student
At least one regular education teacher of the student, if the student is or may be participating
in the regular education environment; the regular education teacher of a student with a
disability participates, to the extent appropriate, in the development, review, and revision of
the student's IEP, including assisting in the determination of:
A Appropriate positive behavioral interventions and supports and other strategies for the
student
A Supplementary aids and services, classroom accommodations, modifications, or supports
for school personnel to be provided for the student
At least one special education teacher of the student, or, where appropriate, one special
education provider of the student
A representative of the school district who is qualified to provide or supervise the provision
of specially designed instruction to meet the unique needs of students with disabilities, is
knowledgeable about the general curriculum, and is knowledgeable about the availability of
resources of the district; at the discretion of the district, the student's special education
teacher may be designated to also serve as the representative of the district if the teacher
meets these requirements
An individual who can interpret the instructional implications of evaluation results; this role
may be fulfilled by another member of the IEP team
At the discretion of the parent or the school district, other individuals who have knowledge
or special expertise regarding the student, including related services personnel; the
determination of the knowledge or special expertise shall be made by the party who invited
the individual to participate in the IEP team meeting
The student, if appropriate, and in all cases where a purpose of the meeting will be the
identification of the student's transition services needs or consideration of postsecondary
goals for the student and the transition services needed to assist the student in reaching
those goals; if the student does not attend the IEP team meeting to identify transition
services needs or consider postsecondary goals and transition services, the district takes
other steps to ensure that the student's preferences and interests are considered
Agency representatives— To the extent appropriate and with the consent of the parents or a
student who has reached the age of majority, the school district will invite a representative of
any participating agency that may be responsible for providing or paying for transition
services; parental consent or the consent of the student who has reached the age of majority
must also be obtained before personally identifiable information is released to officials of
participating agencies providing or paying for transition services

IEP Team Member Excusal

B

b)

A member of the IEP team is not required to attend an IEP team meeting, in whole or in
part, if the parent of a student with a disability and the school district agree, in writing, that
the attendance of the member is not necessaty because the member's area of curriculum or
related services is not being modified or discussed in the meeting.

A member of the IEP team also may be excused from attending an IEP team meeting, in
whole or in part, when the meeting involves a modification to or discussion of the member's
area of the curriculum or related services, if the parent, in writing, and the school district
consent to the excusal and the member submits, in writing to the parent and the IEP team,
input into the development of the IEP prior to the meeting.
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d)

The district has designated the following individual(s), by name or position, as having the
authority to make the agreement with the parent, or provide consent on behalf of the
district, to excuse an IEP team member from attending an IEP team meeting: Principal,
Principal Designee, Staffing Specialist, ESE Administrator, and LEA Representative

If a required IEP team member is unable to attend the meeting as scheduled, the parent can
agree to continue with the meeting and request an additional meeting if more information is
needed, or request that the meeting be rescheduled.

IEP Timelines

a)

b)

)

An IEP that has been reviewed, and, if appropriate, revised periodically, but not less than
annually, must be in effect at the beginning of each school year for each eligible student with
a disability within the district's jurisdiction.

An IEP must be developed within thirty (30) calendar days following the determination of a
student's eligibility for special education and related services and be in effect prior to the
provision of these services.

A meeting shall be held at least annually to review, and revise, as appropriate, each IEP.

Considerations in IEP Development, Review, and Revision

The IEP team considers the following factors in the development, review, and revision of the IEP:

)
b)

0
d

5

g

h)

Strengths of the student and concerns of the parents for enhancing the education of their
child

Results of the initial or most recent evaluation or reevaluation

As appropriate, results of the student's performance on state or districtwide assessments
Academic, developmental, and functional needs of the student

In the case of a student whose behavior impedes the student's learning or the learning of
others, strategies, including the use of positive behavioral interventions, supports, and other
strategies to address that behavior

In the case of a student with limited English proficiency, the language needs of the student
as related to the IEP

In the case of a student who is blind or visually impaired, provision of instruction in Braille
and the use of Braille unless the IEP team determines, after an evaluation of the student's
reading and writing skills, needs, including future needs and appropriate reading and writing
media (including an evaluation of the student's future need for instruction in Braille or the
use of Braille), that instruction in Braille or the use of Braille is not appropriate for the
student

The communication needs of the student

In the case of a student who is deaf ot hard-of-hearing, the student's language and
communication needs, opportunities for direct communications with peers and professional
personnel in the student's language and communication mode, academic level, and full range
of needs, including opportunities for direct instruction in the student's language and
communication mode. Rule 6A-6.03028(3)(g), F.A.C., requires the use of the Model
Communication Plan adopted by the State Board of Education during the development of
the IEP for students who are deaf, hard of hearing or dual sensory impaired. Use of this plan
will ensure that IEP teams are considering the instructional needs of these students in a
more comprehensive manner.

Whether the student requires assistive technology devices or services; on a case-by-case
basis, the use of school-purchased assistive technology devices in a student's home or other
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settings is required if the IEP team determines that the student needs access to those devices
in order to receive FAPE

k) At least annually, whether extended school year (ESY) services are necessary for the
provision of FAPE to the student if the IEP team determines, on an individual basis, that
the services are necessary; school districts may not limit ESY to particular categories of a
disability or unilaterally limit the type, amount, or duration of those services

1) If, after considering all the factors mentioned above, the IEP team determines that a student
needs a particular device or service, including an intervention, accommodation, or other
modification, in order to receive FAPE, the IEP includes a statement to that effect.

Content of the IEP

Each IEP must include the following:

a)

b)

g

A statement of the student's present levels of academic achievement and functional
performance, including how the student's disability affects the student's involvement and
progress in the general curriculum, or for prekindergarten children, as appropriate, how the
disability affects the student's participation in appropriate activities.

A statement of measurable annual goals, including academic and functional goals designed to
meet the student's needs that result from the student's disability to enable the student to be
involved in and make progress in the general curriculum or for preschool children, as
appropriate, to patticipate in appropriate activities and meeting each of the student's other
educational needs that result from the student's disability.

A description of benchmarks or short-term objectives for students with disabilities who take
alternate assessments aligned to alternate achievement standards, or any other student with a
disability, at the discretion of the IEP team.

A statement of the special education and related services, and supplementary aids and services,
based on peer-reviewed research to the extent practicable, to be provided to the student, or on
behalf of the student.

A statement of the classroom accommodations, modifications, or supports for school personnel
that will be provided for the student to advance appropriately toward attaining the annual goals;
be involved and progress in the general curriculum; to participate in extracurricular and other
nonacademic activities; and to be educated and participate with other students with disabilities
and nondisabled students in the activities described in this section. (A parent must provide
signed consent for a student to receive instructional accommodations that would not be
permitted on the statewide assessments and must acknowledge in writing that he or she
understands the implications of such accommodations.)

An explanation of the extent, if any, to which the student will not participate with nondisabled
students in the regular class or in the activities described above.

A statement addressing any individual appropriate accommodations necessary to measure the
academic achievement and functional performance of the student on the statewide standardized
assessments or district assessments. Accommodations that negate the validity of a statewide
assessment are not allowable in accordance with s. 1008.22, F.S. If the IEP team determines that
the student will take the Florida Alternate Assessment instead of other statewide standardized
assessments or an alternate district assessment of student achievement, the IEP must include a
statement of why the student cannot participate in other statewide standardized assessments or
district assessment and why the particular alternate assessment selected is appropriate for the
student. If a student does not participate in the statewide assessment program as a result of
being granted an extraordinary exemption in accordance with s. 1008.212, F.S., the district must
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notify the student’s parent and provide the parent with information regarding the implications of
such nonparticipation in accordance with s. 1008.22(3), F.S.

h) The projected date for the beginning of the special education, services, accommodations, and
modifications described and the anticipated frequency, location, and duration of those services.

i) A statement of how the student's progress toward meeting the annual goals will be measured
and when periodic reports on the progress the student is making toward meeting the annual
goals (such as through the use of quarterly or other periodic reports, concurrent with the
issuance of report cards) will be provided.

Separate Parental Consent for Specific Actions Included in an IEP
In accordance with s. 1003.5715, F.S., effective July 1, 2013, separate parental consent for the
following actions in a student's IEP is required:
a. Administration of an alternate assessment pursuant to s. 1008.22, F.S., and instruction in the
state standards access points curriculum.
b. Placement of the student in an ESE center school.

In accordance with 34 CFR §300.503, each consent form must be provided in the patent's native
language as defined in 34 CFR §300.29. A district may not proceed with the actions described above
unless the district documents reasonable efforts to obtain the parent's consent and the student's
parent has failed to respond or the district obtains approval through a due process hearing.

Except for a disciplinary change in placement as described in s. 1003.57(1)(h), if a district determines
that there is a need to change a student's IEP related to administration of the alternate assessment,
instruction in the access points curriculum, or ESE center school placement, the school must hold
an IEP team meeting that includes the parent to discuss the reason for the change. The school shall
provide written notice to the parent at least 10 days before the meeting, indicating the purpose, time,
and location of the meeting and who, by title or position, will attend the meeting. The IEP team
meeting requirement may be waived by informed consent of the parent after the parent receives the
written notice.

For a change in a student's IEP related to administration of the alternate assessment, instruction in
access points curriculum, or ESE center school placement, the district may not implement the
change without parental consent unless the district documents reasonable efforts to obtain the
parent's consent and the student's parent has failed to respond or the district obtains approval
through a due process hearing and resolution of appeals.

Review and Revision of the IEP
The School and the Sponsor will ensure that the IEP team:
1. Reviews the IEP periodically, but not less than annually, to determine whether the annual
goals for the student are being achieved
2. Revises the IEP as appropriate to address:
A Any lack of expected progress toward the annual goals and in the general curriculum, if
appropriate
Results of any reevaluation conducted
Information about the student provided to or by the parents
The student's anticipated needs or other matters

> >
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A Consideration of the factors described eatlier in Considerations in IEP Development,
Review, and Revision section
3. Responds to a parent's right to ask for revision of the student's IEP
4. Encourages the consolidation of reevaluation meetings for the student and other
IEP team meetings for the student, to the extent possible

Changes to the IEP

Generally, changes to the IEP must be made by the entire IEP team at an IEP team meeting and
may be made by amending the IEP rather than by redrafting the entire IEP. However, in making
changes to the IEP after the annual IEP team meeting for a school year, the parent and school
district may agree not to convene an IEP team meeting for purposes of making those changes, and
instead may develop a written document to amend or modify the student's current IEP. If changes
are made to the student's IEP without a meeting, the district must ensure that the student's IEP
team is informed of those changes. Upon request, a parent will be provided a revised copy of the
IEP with the amendments incorporated.

IEP Implementation and Accountability

The School is responsible for providing special education to students with disabilities in accordance
with the students' IEPs. However, it is not required that the school district, teacher, or other person
be held accountable if a student does not achieve the growth projected in the annual goals and
benchmarks or objectives. An IEP must be in effect before special education and related services are
provided to an eligible student and will be implemented as soon as possible following the IEP team
meeting. In addition, the IEP will be accessible to each regular education teacher, special education
teacher, related service provider, and other service provider who is responsible for its
implementation. All teachers and providers will be informed of their specific responsibilities related
to the implementation of the IEP and the specific accommodations, modifications, and supports
that must be provided for the student in accordance with the IEP. The district must make a good
faith effort to assist the student in achieving the goals and objectives or benchmarks listed on the
IEP.

Access to Instructional Materials

The School will work with the Sponsor and take all reasonable steps to provide instructional
materials in accessible formats to students with disabilities who need those instructional materials at
the same time as other students receive instructional materials. The School will comply with Section
1003.57(1)(f), F.S., once every three years, and complete a Best Practices in Inclusive Education
(BPIE) assessment.

Section 504 Accommodations

A student is entitled to FAPE and may be entitled to Section 504 accommodations if he or she has a
physical or mental impairment that substantially limits one or more major life activities. That is to
say, for students experiencing difficulty in the classroom and for whom there is the suspicion of a
disability should initially be referred to the SST. The SST will follow all established SST procedures
and determine if appropriate to refer for possible 504 Plan services.

The eligibility/ineligibility is based on a vatiety of sources. 504 Eligibility sources may include
teacher observations, information from parents, and information from medical providers,
standardized test scores, grades, or other pertinent information. The school will contact the Sponsor
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to request to schedule Section 504 eligibility meetings. Parents must receive notice of the Section
504 meeting and be invited to attend. Parents and students should be encouraged to attend the
meeting and provide input that would help the committee in making decisions. Section 504 teams
that convene for annual or interim meetings should consist of the parents, the student, the school
administrator or designee, and school personnel who are familiar with the student, such as the
student’s teacher or counselor.

D.  Describe the methods the school will use to identify students with disabilities that have not yet been identified.

The School will use Response to Intervention (Rtl) procedures as outlined in the SP&P and that
follow the Florida Multi-Tiered System of Supports (MTSS) - http://www.florida-rti.org/index.htm.
This framework provides students who do not respond to instruction with increasingly intensive
levels of intervention. The JCPS MTSS implementation is comprised of six essential components
which form the foundation of creating a sustainable system of supports. The MTSS Essential
Components are:

* Shared Leadership

* Data-Based Problem-solving and Decision Making

e Tiered Layer of Supports

* Research Based Interventions

* Universal Screening and Progress Monitoring , and

* Family, School, and Community Partnering.

In order to meet the requirements of the Rtl/MTSS framework, the School will identify key
administrative, instructional and support staff members to serve as the School’s RtI/MTSS team and
participate in School Support Team (SST) meetings. School based teams are comprised of a school
administrator, teachers, guidance counselor and other staff as appropriate. They will possess the
following characteristics: a focused vision and the knowledge and skill-set of MTSS implementation.
The purpose of this team will be to build capacity in order to establish hospitable environments that
effectively align systems, policies, and implementation infrastructure across all levels (state, district,
school/community, classroom, students/families). Establishing an aligned teaming infrastructure
will help integrate and “scale-up” MTSS with fidelity over time, and will build on existing strengths,
as well as anticipate and respond to the multiple challenges faced by the scale-up effort.

In addition, the parent is invited to all meetings concerning their child and has a voice in the
meeting. Parents are essential members and patticipants in the school PS/MTSS (Problem Solving
Multi-tiered systems of support) team. Parents are engaged in the process via written, verbal and
visual aids. Schools are encouraged to share parent information provided to them by the district
team. This information shared with the schools is taken from the state PS/MTSS model and the
parent handout provided on the state website. As students are identified as meeting
instruction/intervention within Tier 2 or 3 structures, parents are invited to meet with the classroom
teacher and members of the PS/MTSS team to address targeted intervention services and careful
progress monitoring to advance student learning. A critical component of building the parent and
school partnership is sharing the results of intervention services through the graphing tool. Parents
are assisted in understanding their child's progress monitoring graph and encouraged to become part
of the process of success through supporting the instruction provided to their child. Progress
monitoring data is shared with parents bi-weekly for students receiving Tier 2 interventions and
weekly for students receiving Tier 3 interventions. The team including the parent review the data for
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the child and work together to problem solve the deficiencies. The team will be responsible for
developing progress monitoring plans that identify assessments used for diagnosis, placement and
monitoring of students who are not performing at grade level, once parent written consent is

provided.

The tiers focusing on instruction are structured in the following manner:

9 Tier 1- All students, school wide, core instruction. General academic and behavior
instruction and support provided to all students in all settings. All students should receive
core classroom instruction utilizing scientifically based curriculum and teaching strategies.
(core-curriculum).

1 Tier 2- Some students, targeted intervention supplemental interventions and supports. Some
students will receive more strategically targeted intervention instruction/intervention and
supplemental support in addition to and aligned with the core academic and behavior
curriculum. Strategic instruction addresses the specific needs of students who do not make
sufficient progress in Tier 1. (core plus more, targeted intervention focus, small group)

1 Tier 3- Few students, intensive, individualized interventions. The most intense (core plus
more plus more, narrowed focus, reduced group size) instruction and intervention is
provided to the most at risk who have not sufficiently responded to Tier 1 and Tier 2
academic and behavior instruction and supports. It may in some cases replace core
instruction.

The tiers focusing on behavior are structured in the following manner:

1 Tier 1 - School-wide behavior program and systems of suppott. Preventative and proactive
universal interventions for all students including school wide positive behavior support, safe
and healthy schools, school-wide social skills training, bullying prevention and
social/emotional learning. Schools are all required to have a core school wide behavior
program (CHAMPS, PBS). The MTSS Team can provide guidance and suggest resources for
training school teams in the creation or improvement of existing programs. Resources:
MTSS Behavior Team, CHAMPS or PBS Training, FIN, FDLRS, School Leadership Team
Training.

1 Tier 2 - Supplemental Interventions and supports. Secondary interventions include small
group interventions, anger management, targeted intervention social skills training, peer
counseling/peer mediation, and student engagement/attendance. Daily or weekly behavior
plans, Classroom intetventions, social emotional counseling and/or classes, PRIM, Tough
Kid Toolbox resources, Mentors, School Counselors, District MTSS Behavior Team, district
behavior specialists, social workers, mental health counselors.

I Tier 3 - Intensive Individualized Interventions and supports. These may include brief
individualized counseling, individual education plans, extensive behavior plans, group and
individual counseling, evaluations for ESE setvices, alternative placements, FBA/BIP or
multi-agency networking, including guidance counselors, MTSS Behavior Team, district
behavior specialists, social workers, and mental health counselors. The team would work
with district behavior teams to train school teams and help them create a School-wide
Behavior Program.

The School will work with the Sponsor to access the various resources to set up a system of
documentation for the problem-solving cycle, including data analysis, and evidence based
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interventions. Some of the forms used are: "List of interventions and supports,” "Transition Forms,"
and "JCPS Intervention Documentation."

Graphing is used as a data-based decision making tool in order to ascertain whether the instruction
and/or intervention is having the desired effect, to check on rate of progress and to make informed
instructional and/or intervention decisions based on data.

In order to prepare for graphing, there are three points of consideration:
1 The teacher sets the future academic goal based on curriculum standards.
1 Determine what the student needs to know by the end of the year.
1 According to JCPS, 80% indicates proficiency of a skill. Assist student to reach the 80%.

Afterwards the teacher determines the student’s current level of performance, sets a goal based on
skill and then determines the instructional/ intervention strategy where data is gathered weekly for
students receiving Tier 3 interventions and biweekly for students receiving Tier 2 interventions.
The teacher continues making decisions on the instructional strategy based on collected data/
response to intervention.

In order to avoid a student being given an intervention that is not successful and allowing students
time to acclimate to the intervention we use a 3 data point rule. This rule assist in determining a
student’s trend toward his or her goal. If three consecutive data points are above the aim line —
adjust goal upward. If three consecutive data points are below the aim line — make instructional
changes. And if three consecutive data points are around the aim line — make no changes.

Interventions are selected and implemented using deliberate, ongoing data collection and thoughtful
analysis to assess the quality of instruction, student performance, intervention practices, and the
efficient use of resources. The systemic application of a problem-solving process, which includes the
following stages: problem identification, problem analysis, plan implementation, and plan evaluation.
MTSS coaches are identified at each school. The role of this coach is supports instructional staff in
the proper implementation of the MTSS process school wide.

Student progress is continuously monitored. The results are compared to the group and the school
to make decisions about intensifying or fading interventions.

Receiving intensive, individualized interventions and supportts (Tier 3) does not mean that a child
will be evaluated for exceptional student education (ESE) eligibility. Within an MTSS, tier 3 offers
the most intensive and individualized support for students in academics, behavior, or both. Within
an MTSS, additional support is provided to students based on data demonstrating a need for more
intensive instruction/intervention. There are no specific tests or evaluations that must be
administered to all students to determine if a student can receive ESE services. Schools use a wide
variety of assessment tools and strategies, including information from parents, in order to make
important educational decisions.

The “referral process” no longer exists. An MTSS is intended to help students receive the level of
supports needed to ensure academic and behavioral success. If an MTSS is implemented as intended
as a school wide system, assessment data on each student is available at all times. These data are used
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to improve the effectiveness of the students’ instruction/interventions and supports AND can be
used as a required part of the evaluation procedures if the evaluation procedures for exceptional
student education (ESE) are initiated. The initiation of formal evaluations procedures for a student
suspected of having a disability can and should occur at ANY time that the parent(s) or educatoz(s)
express their suspicions regarding a disability. Through ongoing progress monitoring, teams can
determine the level of supports needed including those students who demonstrate a need for ESE
services. Even if a child is receiving ESE services, the problem-solving process continues to ensure
the individualized ESE services are working for the student. An MTSS is intended to help students
receive the level of supports needed to ensure academic and behavioral success, regardless of
whether the student is identified as a student with a disability or not.

When analyzing the trends, teams look at "positive response” as when the gap between the trend
line and the goal line is closing, "questionable response" as the rate at which the gap is widening,
slows, but still will never "meet" with the goal line and "poor response" as when the gap continues
to widen, no response to intervention or possibly, a negative response to intervention.

Data results are collected and shared biweekly for tier 2 and weekly for tier 3. The team then makes
informed decisions on the interventions that are implemented.

Procedures for Initiating an Evaluation

The School will work with the Sponsor to adhere to the procedures outlined in the SP&P when
conducting an initial evaluation before the initial provision of ESE services. Prior to a school district
request for an initial evaluation for students in grade K through 12, school personnel must make one
of the following determinations:

1 Whether the general education intervention procedures have been implemented as required
under Rule 6A-6.0331, F.A.C,, and that the data indicate that the student may be a student
with a disability who needs special education and related services;

1 The evaluation was initiated at the parent’s request and the general education activities will
be completed concurrently with the evaluation but prior to the determination of the
student’s eligibility for special education and related services; or

1 The nature or severity of the student’s areas of concern makes the general education
intervention procedures inappropriate in addressing the immediate needs of the student

Depending on the learning needs exhibited by the student in the activities conducted prior to
referral, the school's multi-tiered systems of support (MTSS) team will follow the appropriate
procedures:

For students suspected of having a disability, the MTSS team will:

1. Schedule a meeting with the parents after the general education interventions have been
implemented and determined to be unsuccessful and the screenings completed.

2. Provide documentation to the parents of the school's efforts to assist the student in the
current general education environment. Observations indicating date, time, activity,
intervention and student responses would be included in the documentation.

3. Complete a referral form addressing the areas of concern for the student, following all
appropriate state and district policy.
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4. Inform the parent of the Exceptional Student Education process for evaluations and obtain
consent by requesting the parent's signature on the Informed Notice and Consent for
Evaluation form.

If the parent obtains an independent educational evaluation at their own expense, the results shall be
considered by the school district when making decisions regarding the student, if the evaluation
meets school district criteria.

When a team is considering if a student may have a specific learning disability (SLD), or a language
impairment (LI), or Emotional/Behavioral Disability (E/BD), a written summary of the group’s
analysis of data is required. http://beess.fcim.org/sppDocAttach/1-48-435.pdf

In the event that the student is found ineligible for an IEP, a 504 Plan will be considered. A student
may be entitled to Section 504 accommodations if he or she has a physical or mental impairment
that substantially limits one or more major life activities.

E. Describe the programs, strategies, and supports the school will provide, including supplemental supports and
services and modifications and accommodations to ensure academic success of students with disabilities whose
edncation needs can be met in a regular classroom environment with at least 80% of instruction occurring in a
class with non-disabled peers.

The Florida Standards articulate rigorous grade-level expectations in the areas of Mathematics and
English Language Arts. Students with disabilities must be supported and challenged to excel within
the general curriculum and be prepared for success in their post-school lives, including college
and/or cateers. In order to accomplish this, the School will commit to instruction that incorporates
specialized instruction. Specialized instruction adapts as appropriate to the student’s needs the
content, methodology, or delivery of instruction which ensures access to the LRE. The School will
determine what makes this student different from typical learners and how the School will teach this
student in order to meet his needs.

An IEP, which includes annual goals aligned with and chosen to facilitate their
attainment of grade-level academic standards.

Teachers and specialized instructional support personnel who are prepared and
qualified to deliver high quality, evidence-based, individualized instruction and
support services.

Teachers who maintain a culture of rigor and high expectations in alignment with
the Florida Standards expectations.

Instructional accommodations in materials or procedures, which do not change
the standards but allow students to learn within the framework of the Florida
Standards.

Accommodations include, but are not limited to the following: the use of visual
cues, visual schedules, preparing for transitions, breaking tasks into subtasks with
clear deadlines, use of a timer, and color coding. NOTE - this list is not
exhaustive and the School, may in its discretion, offer additional strategies and
accommodations.

Assistive technology devices and services to ensure access to the general education
curriculum and the Florida Standards.
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Instructional supports for learning based on the principles of Universal Design for
Learning (UDL), which foster student engagement by presenting information in
multiple ways and allowing for diverse avenues of action and expression.
Instructional strategies used to present information in a manner that achieves
learning. Strategies include, but are not limited to the following: direct instruction,
teaching social skills, self-monitoring strategies, organizational strategies, time
management strategies, and the use of metacognitive modeling. NOTE - this list
is not exhaustive and the School, may in its discretion, offer additional strategies
and accommodations.

Apart from providing the specific services listed in a student’s IEP, the School’s faculty will
differentiate instruction as necessary, as well as offer tutoring services or other such assistance to
ensure students remain successful. Student performance will be continuously assessed and students
not making adequate progress towards mastery of the Florida Standards and NGSSS as applicable
will be provided with appropriate supports and interventions as follows:
1 Reading strategies in the content areas will be facilitated throughout the curticulum to
provide students with additional practice in addition to those taught during
Reading/Language Arts classes.

1 Morning, Saturday, and daily pullout tutoring may be required for those students consistently
demonstrating non-mastery of the standards.

1 Students consistently demonstrating non-mastery of benchmarks on teacher generated
quizzes, chapter tests, projects, investigations, and poor academic progress will be targeted
for supplemental and intensive instruction/intervention.

1 For all students showing deficiencies in any of the content areas, the IEP team will
reconvene to review the current IEP and modify the goals, accommodations in an effort to
remediate the student and provide the most appropriate educational plan of action.

Supplementary aids and services will be provided on a need basis as stated on a student’s IEP.
Contracted SLP, OT, PT, and itinerant personnel will be hired by the school to service the needs of
each student.

F. Describe how the school will work with the sponsor and through the IEP process to determine whether a
student with a disability whose education needs require a regular classroom and resource room combination

(between 40-80% of instruction occurring with non-disabled peers) can be provided FAPE by the school.

The school will not request a student’s IEP or other information regarding a student’s special needs
during the application and/or lottery process. In order to ensure that all students with disabilities are
provided a free and appropriate public education, and that the needs of the school’s ESE students are
met, after the application and lottery process, and prior to a student’s registration in the school, the
school and Sponsor will jointly review the IEP’s of students who have applied and been accepted to
determine whether the IEP’s can be implemented at the School, or whether the student must attend
another school within the District that has the resources to implement the IEP. Those students whose
needs cannot be adequately addressed at the School, as determined by the IEP team, will be referred
to an appropriate placement within the District. Parents of students with disabilities will be afforded
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procedural safeguards in their native language, consistent with the manner the safeguards are provided
in Sponsor’s traditional schools or using Sponsor’s materials.

Under the auspices of the Sponsor as LEA, School will fully implement the IEP’s of enrolled students,
and will assume responsibility for programming and delivering related services to exceptional students,
unless the IEP team determines the student’s needs cannot be met at the School and placement at
another school within the district that has the resources to implement the IEP constitutes the least
restrictive environment on the continuum of alternative placements.

In the case of a student with an IEP requiring a regular classroom and resource room combination,
the school will request a staffing meeting to review the IEP in collaboration with the Sponsor to
determine whether a student in such an instance can be provided FAPE by the school or whether
placement at another school within the Sponsor’s district constitutes the least restrictive environment
on the continuum of alternative placements. Those students, whose needs cannot be adequately
addressed at the School, as determined by the IEP team, will be referred to an appropriate placement
within the District to a school that has the resources to implement the IEP. The IEP team will review
the current IEP and may revise and/or consider any additional re-evaluations as necessary when
determining appropriate setvices, accommodations and/or modifications (if necessary). Regarding
implementation of the IEP, the school’s special education teacher will collaborate with classroom
teachers and be directly involved in the implementation of required services, and will continue to work
with the Sponsor to schedule staffings and review all active IEPs, as required by law.

G. Describe how the school will work with the sponsor and through the IEP process to determine whether a
student with a disability whose education needs require a separate classroom (less than 40% of instruction
occurring with non-disabled peers) can be provided FAPE by the school.

For students requiring a more restrictive learning environment to support their educational needs
(Iess than 40% of instruction occurring with non-disabled peers), an IEP team meeting will be held
with the district’s placement specialist, a representative from the student’s home school, a general
education teacher, and the child’s parents to discuss the appropriate educational setting.

H. Describe the plans for monitoring and evaluating the progress and success of students with disabilities to
ensure the attainment of each student’s goals as set forth in the IEP or 504 plan, including plans for
promoting graduation for students with disabilities (high schools only). N /A

L. Ldentify the staffing plan, based on the above projection, for the school’s special education program, including
the number and qualification of staff.

The school will employ teachers with proper certifications available to serve students with disabilities
as projected by an estimated 16% of SWDs currently attending the charter schools in the district. The
school teaching staff will include a certified ESE Teacher with demonstrated experience in providing
support and services to children with disabilities. The ESE Teacher will be an employee of the School
and will at a minimum possess full certification in special education. The school will increase number
of staff based on actual enrollment of SWD, in accordance with the level of support needed to
implement specialized instruction detailed on the IEP.

The ESE Teacher will ensure the implementation of all IEPs and Section 504 Plans. The needs of the
population of students with disabilities will dictate the role of the ESE Teachers. The ESE teacher
will provide services within the General Education setting through consultation, collaboration, and/or
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support facilitation, as well as maintain all ESE records in compliance. If the needs of the SWDs
include consultative and collaborative services, the ESE teacher can arrange his/her schedule to meet
the needs of the students and maintain compliance of records. Consultation provided by the ESE
Teacher may include modifications of instructional methods, adjustments to the learning
environment, and/or adaptation of curticula, and the use of appropriate accommodations to meet the
needs of individual students. However, if the need arises to hire an additional ESE teacher(s), that
decision will be made based on the needs of the population of students with disabilities.

The school will employ setvice providers who meet all licensure and/or certification requirements
that apply to the related services area. Speech-language, occupational, and physical therapy services
will be contracted services that the School may provide for students who qualify for those services.
Similarly, all personnel who provide related services (e.g. psycho-social counseling will be provided
by a psychologist, social worker or mental health professional, etc.) to students will meet all required
licensure and/or certification requirements pertaining to their area of related service.

] Describe how the school’s overall effectiveness in serving exceptional education students will be evalnated.

The School’s effectiveness in serving special education students will be evaluated in the ability for
the student to demonstrate learning gains consistent with the annual goals specified in the child’s
IEP. In addition, data from State, district and school based assessments (baseline, screening,
progress monitoring and diagnostic) will be collected and monitored regularly by the ESE and
General Education teachers to measure growth and determine if accommodations to instruction and
testing/assessments are needed. Accommodations may involve a wide range of techniques and
supports that help students work around the limitations that are placed upon them due to
handicapping conditions.

Similatly to these goals, data from interim assessments, districts, state assessments will be used to
determine whether students’ needs are being met. Parents will be notified of student progress on a
quarterly basis, at minimum, through a Status Report on such goals. In addition, participation in the
Sponsor’s ESE Charter School meetings to obtain current best practices on student evaluations and
feedback from the Sponsor’s ESE compliance review(s) will also help the School to measure its
effectiveness in delivering a quality instructional program to their exceptional student education
population.

K. Describe how the school will serve gifted and talented students.

The School will serve the needs of Gifted students in accordance with State Board Rule 6A-6.03019,
FAC, Special Instructional Programs for Students Who Are Gifted, and Jefferson County’s
Exceptional Student Education Policies and Procedures (SP&P) for Gifted Students.

The School will adopt the Sponsor’s Gifted instructional program philosophy which states:
a. Each student identified as being eligible for gifted services is entitled to receive a free
appropriate public education which will enable the student to progress in the general
curriculum to the maximum extent appropriate.
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Specially designed instruction, appropriate related services, and programs for students who
are gifted shall provide significant adaptations in one or more of the following: curriculum,
methodology, materials, equipment, or environment designed to meet the individual and
unique needs and goals of each student who is gifted.

A range of service delivery options is available to meet the student's special needs. Teachers
are trained to provide the unique services identified for each student and are provided with
administrative support to assure reasonable class size, adequate funds for materials and in
service training,.

The School will adopt the Sponsor’s Gifted curriculum which states:

a.

Curriculum options include an effective and differentiated curriculum designed for the
abilities of the student who is gifted to ensure that each individual student progresses in the
curriculum.

The curriculum may include, but is not limited to, opportunities for problem solving,
problem-based learning, application of knowledge and skills, and other effective instructional
strategies.

The teachers of the students who are gifted are trained to provide a curriculum based on the
educational characteristics and needs of the learner who is gifted.

Curriculum for each student will be determined by the EP and will focus on the
performance levels for the student and needs for developing further skills and abilities,
recognizing opportunities to extend the present program through appropriate scaffolding for
students who are gifted.

The curriculum for the student who is gifted will assume access to the general curriculum
(State standards) with emphasis on what the EP team determines will offer opportunities for
growth for the learner who is gifted based on the student's strengths and present level of
performance.

In order to implement the curriculum for gifted students, the following curriculum differentiation
strategies are in place to ensure that each individual student progresses in the curriculum to the
maximum extent appropriate.

T

T

Curriculum Compacting — involves eliminating the repetition of work that has already been
mastered and streamlining lessons that can be mastered at a pace commensurate with the
student’s motivation and ability.

Independent Study — opportunity for students to pursue areas of personal interest or to
individually investigate course topics.

Enrichment Clusters — learning situations that are purposefully designed to produce a
product or service that will have an impact on an intended audience.

Flexible Grouping — grouping of students according to their learning needs, strengths, and
preferences.

Specific instructional strategies include an effective and differentiated approach designed for the
abilities of gifted students. The following instructional strategies for gifted may include but are not
limited to:

T

T

Acceleration: (e.g. enrichment, world immersion activities (i.e. as science and social studies
fairs, music and art exhibits, academic competitions, mentoring, career exploration and goal
setting integrated into the curriculum);

Differentiation: (e.g. curriculum compacting, modifications of content through differentiated
curriculum); and
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1 Ability grouping: (e.g. specialized gifted coutses, real social skills development and/or
counseling).

The School will adopt the Sponsor’s Gifted instructional support policies and procedures which
states:

a. Students identified as eligible for gifted services receive instructional support through the
specially designed instruction and related services as determined through the development of
the EP.

b. Teachers of the students who are gifted provide instruction and support to further develop
the student's demonstrated ability.

c. Teachers are provided with administrative support to develop an individualized program to
meet the goals for each student as determined by the EP.

d. Students who are gifted may indicate a need for special counseling and guidance in
understanding their special characteristics.

e. Support services are provided in coordination with local school district student services and
community agencies, the Florida Diagnostic and Learning Resources System Associate
Centers, special projects funded by the Bureau of Exceptional Education and Student
Services, and other agencies of state and local government.

f.  No student may be given special instruction for students who are gifted until after he or she
has been properly evaluated and found eligible for gifted services.

A range of service delivery options will be available to meet each gifted student’s special needs based
on the student’s Educational Plan (EP) and will be provided with administrative support to assure
adequate funds for materials and professional development. The following delivery models may be
available for students:
® Elementary Content Part-time Gifted Program (K-5) - students attend the gifted program for a
block of time from 1 to 2.5 hours each day. They receive a total of 5 to12 hours of gifted services
per week and interdisciplinary instruction around selected basic subjects (Mathematics, Science,
Social Studies, and/or Language Arts/Reading).
® Elementary Full-time Gifted Program (K-5) - students are served in a self-contained classroom in
which gifted strategies are utilized throughout the school day and across all subject areas.
Eligibility Criteria
A student is eligible for special instructional programs for gifted from kindergarten through grade
twelve (12) if the student meets the criteria under 1. or 2. below:
1. The student demonstrates:

a. The need for a special program

b. A majority of characteristics of gifted students according to a standard scale or

checklist

c. Superior intellectual development as measured by an intelligence quotient of two (2)

standard deviations or more above the mean on an individually administered

standardized test of intelligence
2. The student is a member of an underrepresented group and meets the criteria specified in an
approved school district plan for increasing the participation of underrepresented groups in
programs for students who are gifted. Underrepresented groups are defined in Rule 6A-6.03019,
F.A.C. as students with limited English proficiency or students from low socio-economic status
families.
(The School will follow the Sponsor’s plan for increasing the participation of underrepresented
groups in programs for gifted students. The plan is provided in Appendix C of the SP&P.)
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Student Evaluation
1. The minimum evaluations for determining eligibility address the following:
a. Need for a special instructional program
b. Characteristics of the gifted
c. Intellectual development
d. May include those evaluation procedures specified in an approved district plan to increase
the participation of students from underrepresented groups in programs for the gifted
2. Evaluations and qualified evaluators for students who are gifted are listed in Part I of the SP&P.

EP Development

Once a student has been identified as gifted, the gifted coordinator will notify the student’s parent,
teachers, and school psychologist. The gifted coordinator at the school site will fill out the
appropriate forms provided by the school district and notify the parents of the give permission for
testing. Upon review of test, at a mutually scheduled EP meeting, the participants will determine the
best suitable services required to meet the student’s educational needs. The Gifted Eligibility
Determination Form will be used to evaluate placement in the gifted program. The Plan B Matrix
will include measures of intellectual functioning, academic performance, leadership, motivation, and
creativity through the following means.

A multi-disciplinary committee of professionals will be established which will include a parent and
may also be comprised of the classroom teacher, the teacher of the Gifted, an LEA representative,
the school psychologist, an ESOL designee where appropriate, and other school staff who spend
significant time with the student. The eligibility committee at each school will be responsible for the
review and analysis of evaluation data and the recording of the data on the Gifted Eligibility Matrix.

Initial Educational Plan (EP) Team Participants: The EP team will include the following
participants:

1 The student’s patents;

9 The student;

1 The schools’ gifted coordinator;

1 Atleast one teacher of the gifted program;

1 One regular education teacher of the student who, to the extent appropriate, is involved in
the development and review of a student's EP. Involvement may be the provision of written
documentation of a student's strengths and needs;

1 School psychologist; and
1 Staffing Specialist.

Parents will be considered partners with the schools in developing, reviewing, and revising the
educational plan (EP) for their child. The role of parents in developing EPs will include:

1 Providing critical information regarding the strengths of their child;

1 Expressing their concerns for enhancing the education of their child so that they receive a
free appropriate public education

1 Participating in discussions about the child's need for specially designed instruction;
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1 Participating in deciding how the child will be involved and progress in the general
curriculum; and

1 Participating in the determination of what services the school will provide to the child and in
what setting.

The EP team considers the following during development, review, and revision of the EP:
T The strengths of the student and the needs resulting from the student’s giftedness
1 The results of recent evaluations, including class work and state or district assessments
1 In the case of an ELL student the language needs of the student in relation the EP.

The Educational Plan (EP) for each student will be individualized, measurable, and observable. The
plan will include:

1 A statement of the student's present levels of performance which may include, but is not
limited to, the student's strengths and interests, the student's needs beyond the general
curriculum, results of the student's performance on state and district assessments, and
evaluation results;

A statement of goals, including benchmarks or short-term objectives;
A statement of the specially designed instruction to be provided to the student;

= =4 4

A statement of how the student's progress toward the goals will be measured and reported
to parents; and

1 The projected date for the beginning of setvices, and the anticipated frequency, location, and
duration of those services.

EP Implementation

The EP will be implemented immediately following the meeting and will be made accessible to each
of the student's teachers who are responsible for the implementation. Each teacher of the student
will be notified of specific responsibilities related to implementing the student's EP. Timelines
include the following:

1 An EPis in effect at the beginning of each school year for each student identified as gifted
who is continuing in a special program.

1 An EP is developed within 30 calendar days following the determination of eligibility for
especially designed instruction in the gifted program and is in effect prior to the provision of
these services.

Evaluation(s)

The EP team shall consider the strengths of the student and needs resulting from the student's
giftedness and the results of recent evaluations, including class work and state assessments. In the
case of a student with limited English proficiency, the language needs of the student as they relate to
the EP, will be considered when reviewing and revising the plan.

Temporary Break in Service

The team developing the EP may determine that a student's needs may currently be appropriately
met through other academic options. The parent or student may indicate that they do not desire
service for a period of time. Should the decision be made to waive the services offered on the
current educational plan, the student may resume service at any time.
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Section 7: English Language Learners

A. Describe how the school will meet the needs of English Langnage Learners as required by state and federal law,

including the procedures that will be utilized for identifying such students, ensuring that they have equitable access
to the school’s programming and communicating with their families.

The School will adhere to all applicable provisions of Federal law relating to students who are
limited English proficient, including Title VI of the Civil Rights Act of 1964 and the Equal
Educational Opportunities Act of 1974. Additionally, the School will meet the requirements of the
Consent Decree entered in Lulac, et al. vs. State Board of Education. The School hereby agrees to
adopt and implement the most recent version of the Jefferson County Public Schools ELL Plan, and

as amended from time throughout the duration of the charter, in serving English Language Learners
(ELL).
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Identification and Assessment: The School will identify “English Language Learner” (ELL) as:

1 An individual who was not born in the United States and whose native language is a
language other than English;

1 Anindividual who comes from a home environment where a language other than English is
spoken in the home; or

I An individual who is an American Indian or Alaskan native and who comes from an
environment where a language other than English has had a significant impact on his or her
level of English language proficiency.

The school will survey ALL parents upon initial entry (registration) using the Home Language
Survey (HLS). This is required by the League of United Latin American Citizens (LULAC) et al. v.
State Board of Education Consent Decree. The Home Language Survey includes three questions
and is given at the time of registration. The questions are as follows:

1. Isalanguage other than English used in the home?

2. Did the student have a first language other than English?

3. Does the student most frequently speak a language other than English?

If a parent answers “yes” to one or more of the three HLS questions, and/or meets the definition of
ELL, they will be advised that the student will need an aural/oral language assessment of English
proficiency to determine eligibility and placement in the school’s ESOL Program. The parents are
informed orally of the need of a language assessment and the student will be assessed for English
aural/oral language proficiency.

ESOL Program Placement: The student is assessed for English aural/oral language proficiency
using:

1. IPT
Fluent English Speakers on the IPT Test are administered the IPT (IDEA Proficiency
Test) Reading and Writing as part of the entry requirements into the ESOL program. This
test generates Reading and Writing scores and can be used to determine reading
achievement.

Entry Criteria:
T Student scores Non-English speaking (NES) or Limited English Speaking (LES) on an
oral/aural test, OR
9 Student scores 50% or less on the reading and writing subparts of the test.

ESOL Program - Program instruction will be designed to develop the student's mastery of the four
language skills, including listening, speaking, reading, and writing, as rapidly as possible. English
Language Learners will receive instruction, which is comprehensible, equal and comparable in
amount, scope, sequence and quality to the instruction provided to English proficient students. The
School will provide ESOL instruction in English and ESOL instruction in the basic core subject
areas in accordance with the District’s guidelines.
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The Content-area instructional delivery model will include CCE/ESOL (Cutticulum Content in
English Using ESOL Strategies).

Administrators will be responsible for monitoring the implementation of strategies by the classroom
teacher using classroom walk-through models. Evidence can be observed during classroom visits,
through lesson plans, through use of materials and audiovisuals, and through grade book notations.
All teachers of ELLs document the ESOL strategies used for each lesson in their lesson plans.

Some of the ELL Strategies to assist ELLs include but are not limited to Robert Marzano’s High

Yield Strategies, and as follows:

1 Identifying Similarities and Differences - Mind mapping, Venn diagrams, T Charts, Cause
and Effect Organizers, Word Sorts

1 Cooperative Learning - Group Projects, Language Experience Approach, Shared Reading and
Writing, Book Pass, Dramatizations

1 Nonlinguistic Representations — Pictures, Manipulatives, Concept Maps, Student Drawings
Mnemonic Clues, Visualization, 5 Senses Organizer

1 Questions-Cues-Advanced Organizers - Activate background knowledge, Frontload key
vocabulary, Predicting, inferencing, concluding, Reciprocal teaching and modeling, Think alouds
and guided questions, KWL

1 Home learning and Practice - Lesson opening with review and preview, Metacognition of
strengths and weaknesses. Reflective journals, Sharing goals and objectives with parents, Praise
efforts to use English, Hold high expectations, Honor individual learning styles, Use authentic
assessment.

1 Resources: Word-to-Word dictionaties in the students’ heritage language/English language will
be available in the ESOL and Content classrooms throughout the year, as well as, for all district
and state assessments.

The School will commit to provide instruction to ELL students in equal amount, sequence and
scope, as to non-ELL students, by ensuring that:
1 The same program goals and objectives for ELLs as non ELL:s exist (content of basic

subject area courses is the same in scope, sequence and quality as the instruction provided to
non-ELLs);

1 Teacher classroom goals and objectives are for mastery of state standards

1 ELL students have access to honors, college preparatory, and advanced placement courses,
as appropriate and regardless of language proficiency;

1 Instructional delivery, not content, is modified to meet the needs of ELLs; and

1 Content atrea teachers receive appropriate ESOL training, and utilize appropriate ELL

strategies when ELLs are enrolled in their classes.

Assessments - All ELLs participate in statewide and district assessments including CELLA
(proficiency exams). Accommodations are provided in accordance with State and District mandates
and guidelines, which may include:

1 English to heritage language dictionary;
1 Flexible setting (patent must be notified prior to testing);
1 Flexible scheduling;
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1 Assistance in the heritage language (as specified in testing manual for each respective section
of test to determine level of assistance);

Home Language Assistance Program: If the school has 15 or more ELL students speaking
another language (per language group) other than English upon registration, the school will ensure
that a linguistically qualified teacher or paraprofessional will be staffed to assist ELL students in
understanding content instruction. (LULAC et al vs. School Board of Education Consent Decree).
Teachers and paraprofessionals assigned to this program are expected to assist ELL students using
their home language in the core subject areas of mathematics, science, and social sciences. Tutoring
logs indicating services provided will be kept at the school by the administrator supervising the
program.

Bilingual paraprofessionals will assist students through the use of the following:
1 working in small groups
1 translating information
1 interpreting test questions and homework assignments as approptiate
1 helping students comprehend textbooks and other written materials

The ELL Plan: All students classified as ELL will have an Individual ELL Student Plan. This plan
is part of the permanent student cumulative record folder upon entry into the ESOL program. The
plan will include biographical student information (name, grade, home language) initial assessment
and placement data, ESOL program and update information, program participation, amount of
instructional time and/or schedule, exit information, post program review, ELL committee
information. The plan will be updated on an ongoing basis to include programmatic changes,
assessments, level updating, and ELL committee meeting information.

The ELL Plan will:

1 Inform the student, parent, and teachers on the student ESOL language level

1 Monitor student progression

1 Establish meetings between the school, the parents, and the student to discuss academic
progtess

1 Provide methods for evaluation and provisions for monitoring and reporting student
progress

1 Provide for parental and teacher involvement to ensure that the students are being propetly
serviced

1 Provide for student exit from and reclassification into the program.

1 Provide documentation for post program review for students who have exited the ESOL
program

The School will designate an ESOL Coordinator to be responsible for developing and updating all
Student ELL Plans/LEP Plans, annually and keeping a tecord of patrental contact and ESOL
Program Records Folder.

The ELL Committee: The main function of the ELL Committee is to resolve any issue that affects
the instructional program of an ELL student. It is composed of: an administrator or designee, the
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ESOL teacher/coordinator, the home language teacher (if any), the classroom/subject area
teacher(s), and a guidance counselor, or other educators as appropriate for the situation. The
parent(s) will be invited to attend any meeting of the ELL Committee.

The ELL Committee will:
1 Review instructional programs or progtess.
1 Address parental/teacher concerns.
1 Review instructional program of former ELL (LF) students during the 2-year post-

reclassification period with consistent pattern of academic underperformance.
Handle Reclassification of former ELL.

Review academic progress for Extension of ESOL services.

Review all available data to consider exiting a student out of the ESOL program.
Request evaluations/support from the MTSS
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Schedule meetings to review the student’s progress and make recommendations after
thorough review of all necessary data

Invite patrent(s)/guardian(s) to attend all meetings, discuss and explain all recommendations

= =

Ensure that the parent(s)/guardian(s) understands the proceedings of the meeting, which
may include arranging for an interpreter for parent(s)/guardian(s) whose native language is
other than English

1 Maintain an ELL Committee log to detail the date, name of child, reason for convening a

meeting, and the outcome of the meeting.

Parental Involvement: To promote parent and community participation in programs for ELLs, the
school will invite parents to participate in district parent organizations. Parents of ELLs who are, or
wish to be, in leadership positions will also be invited to attend local conferences and will be
provided translation technology for better understanding.

B.  Describe specific instructional programs, practices, and strategies the school will employ to ensure academic success
and equitable access to the core academic program for these students, including those below, at, or above grade level.

Ensuring Equitable Access: In accordance with Florida Board of Education Rule, 6A-6.0904,
and in the 1990 League of United Latin American Citizens (LULAC) et al. v. State Board of
Education Consent Decree, all ELLs will receive instruction, which is comprehensible, equal and
comparable in amount, scope, sequence and quality to the instruction provided to English proficient
students.

Ensuring Academic Success: The School will commit to providing instruction to ELL students in
equal amount, sequence and scope, as to non-ELL students, by ensuring:

1 The same program goals and objectives for ELLs as non-ELLs exist (content of basic subject
area courses is the same in scope, sequence and quality as the instruction provided to non-ELLs)

9 Teacher classroom goals and objectives are for mastery of standard

1 Instructional delivery, not content, is modified to meet the needs of ELLs

1 Content area teachers receive appropriate ESOL training, and utilize appropriate ELL strategies
when ELLs are enrolled in their classes

1 All ELLs participate in statewide assessments — and accommodations are provided in
accordance with State and District mandates and guidelines, which may include: English to
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heritage language dictionary; Flexible setting (parent must be notified prior to testing); Flexible
scheduling; and Assistance in the heritage language (as specified in testing manual for each
respective section of test to determine level of assistance).

All teachers of ELLs document the ESOL strategies used for each lesson in their lesson p
Administrators will be responsible for monitoring the implementation of strategies by the classroom
teacher using the classroom walk-through model. Evidence can be observed during classroom visits,
through lesson plans, through use of materials and audiovisuals, and through grade book notations.

Instructional Program: The School will provide ESOL instruction in English and ESOL
instruction in the basic core subject areas in accordance with the guidelines and procedures outlined
by the current ELL Plan. Program instruction will be designed to develop the student's mastery of
the four language skills, including listening, speaking, reading, and writing, as rapidly as possible.

ESOL Instructional Models
1 Mainstream-Inclusion English Language Arts Model - ELL and non-ELL students are grouped

in a classroom and the ESOL endorsed teacher provides them with specialized English language
instruction.

1 Mainstream-Inclusion Core/Basic Subject Areas - ELL and non-ELL students are grouped in a
classroom and the endorsed classroom teacher adapts instruction delivered in English to address
the language proficiency needs

Grades K-5: HLA - Home Language Arts: (Spanish-S and Haitian-Creole) - ELLs will receive 150
minutes weekly of Home Language Arts. Home Language Arts constitutes an alternative language
arts program, and as such, may represent the comparable time required for intervention.
Recommendations regarding the most appropriate intervention for ELLs are made through he ELL
Committee.

CCHL (Curriculum Content in Home Language) for ELLs, Levels 1 and 2 (with less than two years
in ESOL based on ESOL program entry date) will comply with SPP instructional time
requirements. CCHL may be scheduled using pull-out or in-class models. An Individual
Educational Plan (IEP) Team can consider the provision of Curriculum Content in the Home
Language (CCHL) for ELL students with disabilities.

Interventions: The school will ensure that all students will be engaged in and benefit from the
curriculum, including ELLs who enter the school below grade level. Apart from providing the
specific services listed in the ELL Plan, any student in need of remediation for not making adequate
progress towatrds mastery of the Florida Standards/NGSSS will be provided with appropriate
interventions through the MTSSS/RTI process and have access to tutoring setvices during school
and non-school hours (e.g. after school, Saturday mornings, etc. or other such assistance that is also
offered to non-ELL students). Daily pull-out and afterschool tutoring may be required for those
students consistently demonstrating non-mastery of the standards.

HLA is the appropriate intervention for all ELLs. HLA teachers will monitor academic progress in
the home language. ELLs who are not making progress in their home language, and are having
difficulties in either ESOL or HLLA, and do not seem to respond to a change in strategy or program
model, should be assessed in Spanish, Haitian-Creole or in their native language, if possible. An ELL
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committee must be convened to determine alternative strategies or referral to School Support Team
(SST). Newly classified ELL students ESOL levels 3 & 4 in grades K-5 who are having significant
difficulties in Reading and whose Home Language Arts teacher indicates that they are limited in the
home language, be tested with a Home Language Arts assessment in the Listening/Speaking
component. Newly classified ELL students ESOL levels 1 & 2 in grades K-5 will have HLA as their
intervention.

Strategies for Success: Apart from providing the specific services listed in the ELL Plan, the
School’s faculty will differentiate instruction as necessary, as well as offer tutoring services or other
such assistance such as what is offered to non-ELL students, to ensure students are successful.
ESOL/Reading strategies in the content areas will be facilitated throughout the curriculum to
provide additional practice in addition to those taught during language arts classes. Teachers will
ESOL endorsed, trained and expected to use and document ESOL Strategies through lesson plans,
classroom settings, materials used, audio/visuals, and grade book, etc. For example, teachers may
adapt lessons and content for ELL students by:

- Reflecting on teaching to oral, visual, auditory, and kinesthetic learning modalities

- Preparing teaching aids such as maps, charts, pictures, and flashcards before the lesson
- Adding vocabulary word banks to student activities

- Adapting text so that the concepts are paraphrased in easier English

- Eliminating non-essential details and building on what ELLs already know

- Simplifying vocabulary and sentence structure and pre-teaching vocabulary in context
- Using embedded or yes/no questions

- Giving ELLs questions in advance so that they can prepare to respond in class

- Introducing concrete concepts and vocabulary first

- Teaching students to categorize their information using graphic organizers

- Demonstrating highlighting techniques for important information

- Reviewing and repeating important concepts and vocabulary

- Providing concrete “real” examples and experiences

- Teaching ELL:s to find definitions for key vocabulary in the text

- Helping ELLs become acquainted with their textbooks (table of contents, glossary, etc.)
- Modeling thinking processes for students using “think-alouds”

Supports for ELLs

Sensory Supports Graphic Supports  Interactive Supports
Real-life objects Charts In pairs or partners

Pictures & photographs Tables In triads or small groups
;iﬁf;agtslons’ diagrams, & Graphic organizers  In a whole group

Magazines & newspapers Graphs cooperative group structures
Physical activities Timelines Group Projects

Videos & films Broadcasts ~ Number lines Shared Reading and Writing
Models & figures

Manipulatives
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C. Provide plans for monitoring and evaluating the progress and success of ELL students, including exiting students
Sfrom ELL services.

Progress Monitoring and Subsequent Exit: The CELLA will be administered each spring to all
current ELL students to measure proficiency and gains in reading, writing, listening, and speaking as
follows:
Exit Criteria

1 Students scores Fluent English Speaking (FES) on an oral/aural test, AND

1 Student scores 33% (Grade 3-5) or above on the reading and writing subparts of the test.
The School ESOL contact person, in coordination with its teachers, will follow the following
procedures to exit students from the ESOL program:

¢ Identify students who are eligible to exit the ESOL program based on the exit criteria.

* Update the exit information on the ELL folder for exiting students.

* Complete the appropriate section of the ELL folder with the assessment data used to
determine English proficiency, date and signature. If the ELIL Committee needs to be
convened, parents will be invited and all members of the committee will sign as appropriate.

* Provide the school data processor with required exit data. The required information in entered
in the State Database

* Notify the parent(s) that the student is exiting the ESOL program.

* Monitor the student for two years from the exit date in order to ensure success in the
mainstreamed classroom.

Post Program Review - The School ESOL coordinator/designee with input from classroom
teacher(s), and any other applicable staff will be required for conducting follow-up of former ELLs
once they have exited the program. Exited student’s academic performance in Language Arts/English
will be monitored on an on-going basis and Post Program Review updates will be documented by the
Language Arts teacher, via the following timeframe:

1 At the end of the first grading period after exiting.
1 At the end of the first semester after exiting.

1 At the end of the first year after exiting.

1 At the end of the second year after exiting.

The school will monitor the student’s progress via:
report cards
test scores
classroom performance
Benchmark Assessments
Post Program Review Reports (as applicable)
Standardized tests (as applicable)
T Student Case Management referrals (as applicable)
This information will assist schools in determining if student’s progress as well as the School’s
effectiveness servicing the needs of its ELL population.
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ELL plan will reflect the Student’s current Language Arts teacher’s employee number at time of
monitoring. Post Program Review will be the responsibility of the Language Arts teacher, not the
ESOL teacher. If student is not performing due to language deficiencies, student is referred to ELL
committee. If the student’s performance is unsatisfactory, the ESOL coordinator or designee will
convene an ELL Committee meeting to determine the reason(s) for the student’s lack of progress and
to recommend appropriate alternative interventions, including, but not limited to discussion over
possible re-entry into the ESOL Program.

D. Describe the staffing plan for the school’s English Langnage 1.earner program, including the number of and
proposed qualifications of staff.

The School will hire ESOL endorsed teachers, as needed to serve the school’s ESOL Program. The
number of teachers will be based on the number of students identified upon student enrollment
(results from home language surveys and/or ESOL levels). All instructional members will be trained
and expected to:

1 identify the students in their grade book and record the ESOL level next to each student’s name;
1 use appropriate lessons and reflect ESOL strategies being used in lesson plans; and

1 use appropriate grading guidelines and report card comments.

The school will identify an ESOL coordinator who will have the responsibility of overseeing,
training, and assisting staff in meeting the needs of the school's ELL population throughout the
school year.

If the school has 15 or more ELL students speaking another language (per language group) other
than English upon registration, the school will ensure that a linguistically qualified teacher or
paraprofessional will be staffed to assist ELL students in understanding content instruction.
(LULAC et al vs. School Board of Education Consent Dectee). Teachers and/or paraprofessionals
assigned to this program will be expected to assist ELL students using their home language in the
core subject areas and providing instructional assistance in the classroom to ensure the delivery of
comprehensible instruction for the ELL students. Bilingual paraprofessionals will assist students by
working in small groups, translating information and interpreting test questions and homework
assignments as appropriate and helping students comprehend textbooks and other written materials.

Professional Development - The School will offer on-site staff development opportunities for all
staff to acquire the ESOL endorsement. The Principal/Staffing Committee will identify each
teacher’s training status or requirement. The School will work with the Teacher Education Center to
provide ESOL in-service training program(s). The School will also work with the Sponsor in
informing staff of the sessions or web-based courses available to meet the ESOL/META training
requirements and request to participate in in-service and summer academies offered by the
Department of Bilingual Education and World Languages.
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Section 8: School Culture and Discipline

A. Describe the culture or ethos of the proposed school. Explain how it will promote a positive academic
environment and reinforce student intellectual and social develgpment.

The school’s approach to classroom management and student discipline is derived from its overall
mission of inspiring all children to reach their full potential. The School’s belief systems includes:

Set high expectations

Objective

Meaningful curriculum

Effective

Resourceful and responsible life-long learners

Students who achieve proficiency and beyond

Evaluate continuously and use data to drive curriculum

Teachers who are highly qualified

The governing board members of Somerset Academy, Inc. believe that the future of education lies
in partnerships between communities, parents, and educators and their commitment to prepare
lifelong learners. Therefore Somerset Academy, Inc. upholds an educational culture where academic
excellence is respected and pursued and caring for others is intrinsic.

Students will be taught the school’s values and beliefs along with character education throughout the
school year, as a vehicle for reinforcing a sense of responsibility in their actions and deeds, molding
them to be self-aware, caring, and responsible citizens. All stakeholders will reinforce student
intellectual success as well as positive social development by actively participating in fostering a
discipline and structured learning environment.

It is in students’ best interest that parents and staff work together to ensure a happy, safe and
productive learning experience. The Somerset Academy family will promote this culture through
communication and upholding a common philosophy of high expectations for all, a commitment to
educational excellence, an expectation of parental involvement, and a collaborative infrastructure.

RtIB - The school will use the Response to Intervention for Behavior /Multi Tiered System of
Supports model (RtIB/MTSS) as the school-wide model in creating a safe and positive school
climate. RtIB/MTSS is a researched-based, problem solving process that provides a continuum of
tiered interventions with increasing levels of intensity and duration to prevent inappropriate
behavior by means of teaching and reinforcing appropriate behavior.

1 Tier I consist of school-wide behavioral policies (rules, routines, and physical arrangements),
which will be created by school staff and taught to students to prevent initial occurrences of
problem behavior. Interventions may include: Increasing Positive Reinforcements, Safety,
Alternative to Suspension Program (ASP) or Crisis Prevention Planning, Positive Behavior
Support (PBS).

1 Tier II provides services for students whose behaviors require supplemental group
intervention matched to the function of the students’ behavior. Interventions may involve
small group counseling sessions for specific topics such as anger management, problem-
solving and conflict resolution, violence prevention, grief, assertiveness, developmental
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issues and social skills; Alternatives to Suspension such as detention after school, Saturday
school, etc.

1 If a student is not meeting expectations after it is determined that Tier I core instruction +
Tier IT supplemental interventions have been implemented with fidelity, the student may
requite intensive/Tier IIT interventions through the SST process. RtIB Tier IIT increases the
individual student’s rate of progress through intensive individualized interventions derived
from the results of the functional assessment of behavior (FAB), used to create the behavior
intervention plan (BIP).

With the school’s mission in mind of educating the whole child, this Problem Solving approach is
intended to assist and support each child, avoiding, whenever possible, the necessity for punitive
measures that will interrupt the integrity of the everyday academic or social setting of each student.

B.  State whether the applicant intends to use the local school district’s code of conduct policy.
The school will follow the JCPS Student Code of Student Conduct.

O  Explain the practices the school will use to promote discipline, including both penalties for
infractions and incentives for positive behavior;

The School will adopt and follow the most recent version of the JCPS Student Code of Conduct therein
incorporating the district’s policies and expectations for students related to discipline including the
right to appeal and grievance procedures. A culture of respect for teachers, staff, and students will
be developed, reinforced and maintained throughout the school year to provide a disciplined
learning environment. The school will also accept the Sponsor’s system of School-wide Positive
Behavior Support (SwPBS).

Students will be encouraged, at minimum, to be honest, kind, respectful, patient, proud, and
courteous. The School expects each parent to take an active role in supporting this plan. Some
school-wide incentives for positive behaviors may include extra-curricular activities, award
ceremonies, class field trip, pep rallies, recognition from the principal, and school assemblies.

Teacher will create Classroom Discipline Plans approved by the administration, which all students
will be expected to follow. These plans will be posted in the classroom and will containing positive
reinforcements (rewards) and teacher-enforced consequences such as warnings, telephone call home,
removal of privileges, parent-teacher conference and detention. Parents and students will receive,
sign, and return each teacher’s discipline plan at the beginning of the school year. Full compliance
of the classroom plan will be expected.

When confronted with an act that may require the imposition of disciplinary action by the School,
the student and all other appropriate persons will be given the opportunity to explain the
circumstances of the incident. The School will make every effort to inform a parent of disciplinary
action prior to the action being taken. Students will be given the opportunity to amend their
behavior through various classroom interventions as outlined in the Code of Student Conduct.

The School will address the level of behavior as indicated in the Student Code of Conduct and use
the appropriate corrective strategies. As the school is a learning environment, emphasis will be
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places on corrective behavior strategies rather than punishment. However, if necessary, the principal
is authorized to take administrative action whenever a student's misconduct has a detrimental effect
upon other students or on the orderly educational process. As per the district’s Code of Student
Conduct, behaviors falling in the categories of Level’s I-IV, will be dealt with according to the
sponsor’s Discipline Guide.

O  List and define the offenses for which students must (non-discretionary) and may (discretionary) be
suspended or recommended to the local school district for expulsion;

Behaviors requiring modification, as noted in the Code of Conduct, are ranked in levels ranging
from I-V. The behaviors requiring disciplinary action may include: cheating, cutting class, violating
the dress code, bullying, sexting, vandalism, theft, and disrupted behavior, to name a few.

Some of the disciplinary actions in accordance with the district’s Code of Student Conduct) include:
removal from class, student work assignment, peer mediation, counseling session, revocation of the
right to participate in social and/or extracurricular activities, referral to outside agency for setvice,
other alternatives (e.g. after-school detention, parent/teacher conference, etc.).

Following the Code of Conduct, offenses for suspension and/or recommendation for expulsion
include:

- Level III — Major Acts of Misconduct

- Level IV — Serious Acts of Misconduct/Most Serious

The School will hold a zero tolerance policy for the following infractions of the Code of Student
Conduct as listed in the severe clause below. Please note that this list is NOT all-inclusive and the
school administration will reserves the right and discretionary authority to enforce consequences
accordingly.

A severe clause can be enacted automatically when the student performs one of the violations listed:
Fighting, drugs, weapons, profanity, defiance of school personnel, assault upon a student or staff
member, and any continuous disruptive behavior that disrupts the learning environment.

O Describe the roles of administrators, teachers, staff, and the governing board regarding the discipline
policy;

With direction from the Code of Student Conduct, the principal and staff have the responsibility
and authority for upholding a proper discipline policy thus ensuring an orderly educational system.
Stakeholders of the school will share in the responsibility of uphold and implementing the Code of
Student Conduct to ensure a safe and productive school environment. Examples of roles include,
but are not limited to:

Administrators
Implement the Code of Student Conduct and all board policies in a fair and consistent manner
Maintain a safe and ordetly school by using prevention/intervention strategies
Use professional judgment to prevent minor behavioral incidents from escalating
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Communicate policies, expectations and concerns and respond to complaints or concerns from
students and parents in a timely manner
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Teachers
Teach and review the Student Code of Conduct
Set expectations, teach, model and reinforce positive behavior

Use appropriate classroom management strategies to maintain a learning environment that support
academic success

Refer students in need of additional support to Problem Solving/School Based Team

Provide corrective feedback and re-teach appropriate behaviors when a student demonstrated
misconduct

Use well planned, creative and engaging instructional plans daily

Staff

Provide students with meaningful & relevant positive feedback on their behavioral progress

Monitor, support and sustain the effective implementation and maintenance of a positive school
culture and learning environment

Use professional judgment to prevent minor behavioral incidents from escalating

Governing Board

Provide appropriate training & resources to implement positive behavior interventions and support
at the school

Assist parents who are unable to resolve issues at the school
Protect the legal rights of the school staff, principal, students and parents

Ensure policies and procedures encourage a safe and orderly school for all students, statf and
administrators

O  Provide an explanation of how the school will take into account the rights of students with
disabilities in disciplinary actions and proceedings;

The school will adhere to the following procedures:

Suspension:

1 Suspension may not exceed ten (10) cumulative school days per year.

1 A principal/designee may remove a student eligible for services under the IDEA for up to
ten (10) cumulative school days per calendar year for disciplinary infraction(s).

1 Prior to consideration of suspension, the school must have made and documented
reasonable attempts to use less restrictive alternatives and/or interventions to decrease the
inappropriate behavior.

1 Educational services may be provided during the ten (10) days, but are not required.

1 If an ESE student is atrested on campus and suspended those days count towards the
cumulative ten (10) days allowed each year school year.

1 'The IEP team must meet no later than the tenth (10th) day of the cumulative suspension to:

0 Determine if the student’s behavior is a manifestation of the student’s disability.
0 Initiate a FBA or review the student’s current FBA and behavior intervention plan.
0 If the behavior is a manifestation of the disability, review the student’s IEP.

Manifestation Determination Review (MDR)
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1 The MD meeting MUST be conducted within 10 school days of the decision to suspend the
student with disabilities. (A student with disabilities must not reach the tenth day of outdoor
suspension without having had the manifestation determination meeting.)

1 All procedures for preparing and conducting an IEP/504 meeting must be followed.

1 The MD decision must be made on a case-by-case (individual incident) basis, in light of the
circumstances and particular facts and not on the basis of the disability category or label
(e.g., learning disabilities, emotional/behavioral disabilities).

1 The school psychologist must be present at all manifestation determination conferences and
the student’s most recent evaluation must be reviewed.

1 'The IEP/504 team must consider all relevant information in the student’s file, including the
IEP/504 plan, teacher observations, and any relevant information provided by the parent.

1 The Matrix of Services must be reviewed after the MD meeting.

Suspension and Manifestation Determination Review
Criteria for determining that the behavior is a manifestation of the student’s disability:
1 The behavior is caused by or had a direct and substantial relationship to the student’s
disability; and/or,
1 The behavior in question is a direct result of the school district’s failure to
implement/develop an appropriate IEP.

If the behavior is a manifestation of the student's disability, the IEP Team shall conduct a functional
behavioral assessment and implement a behavior support plan, which includes the provision of
Positive Behavior Interventions and Supports. If a behavior support plan has been developed, the
committee shall review the IEP, modify it, as necessary, to address the behavior and include the
provision of Positive Behavior Interventions and Supports, and return the student to the placement
from which he or she was removed. The team is given the authority to propose other appropriate
placement options in the least restrictive environment.

If the behavior is not a manifestation of the student’s disability as stated in the previous bullets, the
relevant disciplinary procedures applicable to students without disabilities may be applied, providing
the student continues to receive services so as to enable the student to participate in the general
curriculum, although in another setting, and to progress toward meeting the student’s IEP goals.

O Describe procedures for due process when a student is suspended or recommended to the local school
district for expulsion as a result of a violation, including a description of the appeals process that the
school will employ for students facing recommended expulsion and a plan for providing services to
Students who are ont of school for more than ten days; and

The school will adhere to JCPS Board Policy with regard to disciplinary procedures and due process
for suspensions and expulsions. The JCPS School Board recognizes the importance of safeguarding
a student's constitutional rights, particularly when subject to the District's disciplinary procedures.
To better ensure appropriate due process is provided a student, the school will follow the Board’s
established regulations:
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Suspension:

A student must be given both written notice of his /her suspension and the reasons therefore
and the opportunity to appear and respond to the charges against him/her prior to the
suspension.

T An appeal may be Superintendent to answer the charges addressed to the principal whose
decision will be final

Recommendation for Expulsion:

In severe cases when the school has exhausted administrative disciplinary action, or when the school
has considered those alternatives and rejected them as inappropriate in a given situation, a hearing
for due process will be held to determine further appropriate disciplinary action. Once this has
transpired, the principal may request Somerset’s Governing Board to vote whether to make a
request to the Superintendent that a student be considered for expulsion by the school district. Only
the Sponsor can expel a student from the school, and therefore he decision to expel lies only with
the School Board of Jefferson County.

A student and his/her parent or guardian must be given written notice of the intention to expel and
the reasons therefore, and an opportunity to appear with a representative before the Superintendent
to answer the charges. A student and/or his/her parent or guardian will also be provided a brief
description of the student's rights and of the hearing procedure. The JCPS Board shall act on any
appeal to an expulsion. Due process rights will be included in all student handbooks in a manner
that will facilitate understanding by students and their parents.

O Explain the process for informing students and parents about their rights and responsibilities under
the code of conduct.

At the start of the school year, the school will distribute the Sponsor’s Code of Student Conduct to
all students. Both parents and students will be required to sign and return the Acknowledgement
form provided in the handbook within the first few weeks of school. The school will retain the
signed form in office with student records. Parents will be expected to take an active role in
supporting this plan. In order for student to learn to be responsible citizens, parents and school staff
must work together to ensure a safe, conducive and productive learning environment. Upon request,
school administration will be available to discuss the Code of Conduct with parents.

When confronted with an act that may require the imposition of disciplinary action by the school,
the student and all other appropriate persons should be given the opportunity to explain the
circumstances of the incident. The School will make every effort to inform a parent of disciplinary
action prior to the action being taken or at minimum within 24 hours.
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Section 9: Supplemental Programming

A. Describe any extra- and co-curricular activities or programming the school will offer, if applicable; how often
they will occur; and how they will be funded.

With a core philosophy combining high expectations for both students and teachers, the school will
stress academic and character/social development. The school will provide students with a rigorous
curriculum, as well as an extra-curricular program of activities, including team sports and a range of
school clubs. Each student will have the opportunity to get involved and learn important skills such
as sportsmanship, hard work, accountability, and teamwork. Students will also have opportunity to
compete both athletically or academically through athletic leagues and various Future City and
Project Lead the Way Robotics competitions. Students will be able to participate in school-wide
productions such as the Holiday Show, a Talent show, End of Year Show, Career Day, Hispanic
Heritage Show, Black History Month, and Spring Show.

Other Co-curricular and extra-curricular activities may include: Art Club, Spanish, Robotics Club,
Environmental Club, Safety Patrol, Elementary Guitar Club, Newspaper Club, Future City, Math
Club, Science Club and Tech Club. Students will have opportunities to practice their sport at least
three times per week while in season. Co-curricular activities will meet weekly; though, when
preparing for a competition, or special event, it may require meeting more often to adequately
prepare. From a 1 grade cheer team to an 5" grade basketball team, the school will give all students
an opportunity to participate in an array of sports that will be implemented based student interest.

Students are exposed to opportunities for project-based learning through a program known as
Project-Lead the Way (PLTW). PLTW is the nation's leading provider of STEM programs. PLTW
Launch is the Kinder through 5th grade program where students become problem solvers. Students
are exposed to engineering and critical thinking. PLTW was developed to work with current
standards such as the Common Core Standards for Math and English LLanguage Arts and the Next
Generation Standards for Science. There are 24 modules where students study concepts such as
light, sound, motion, algorithms, and nature. The school is implementing this program in addition to
the science curriculum with a certified Elementary teacher.

Fundraising will serve as a catalyst to fund these programs. Throughout the school year, the School
will conduct fundraising activities to generate capital and to supplement the per pupil allocations.
Examples of fundraising activities include Book Fairs, Yearbook Sales, Holiday Store, School
Pictures, and a School Fair. The School will also receive a percentage of the sales made from school
pictures, uniform sales, and yearbook sales. The School will also welcome and encourage
sponsorship and donations from local business partners within the local community. This includes
financial and in-kind donations that will promote the educational program from the benefit of the
community.

The school will also offer parents an After Care Program, which in turn helps to fund the various
expenses for co-curricular activities and tutoring that will take place after school and on Saturdays.
The school will also participate in various community service projects and fundraisers such as the
Scholastic Book Fair, United Way, World’s Finest Chocolates, and McDonalds Teacher Night.
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Il. ORGANIZATIONAL PLAN

Section 10: Governance
A. Describe the school’s existing or planned legal status, including non-profit status and federal tax-exempt status.

Somerset Academy, Inc., a non-profit Florida corporation, is the legal entity that will operate the
School as per the Articles of Incorporation, (Attachment H) and Bylaws (Attachment J).

Somerset Academy, Inc. is exempt from federal income tax as per the 507 (¢)(3) tax-exempt status
determination letter (Attachment I).

B.  Provide the following documents, if available, as attachments:
O  The articles of incorporation for the applicant organization (or copies of the filing form) — Attachment H
O  501(c)(3) tax exempt status determination letter (or copy of the filing form) —Attachment 1
0 Governing board by-laws — Attachment |
O Governing board code of ethics and conflict of interest policy — Attachment K

Please see Attachments H, I, J, and K attached.

C. Describe the governance structure of the proposed school, including the primary roles, powers, and duties of the
governing board; committee structure (if applicable); and how the board will interact with the principal/ head of
school and any advisory bodies.

The Somerset Academy, Inc. Governing Board is the ultimate policy-making body with the

responsibility of operation and oversight of the school including but not limited to academic

direction, curriculum, and budgetary functions. The school principal, hired by the board, will be
responsible for all aspects of school operations within the scope of operating policies and
procedures and budgetary functions as adopted and approved by the Governing Board. The school’s
faculty and staff will report directly to the principal, who shall report to the Governing Board.

The governing board of directors (the “Governing Board”) will have the responsibility for the
activities and affairs of the corporation, including management of the school and for providing
continuing oversight of school operations. All corporate powers and functions shall be exercised by
the Governing Board. The Governing Board is committed to the mission of the school and is
cognizant of its responsibility to effectively and properly manage public funds.

The School's on site administration (principal, an assistant principal and/or lead teacher) will ensure
that the operations of the School (resources, courses, policies) are in accordance with the mission
and vision of the School as adopted and approved by the Governing Board. The administrative
staff, as instructional leaders, will make all school-based decisions, establishing and implementing
procedures for the day-to-day operations of the School. The faculty and secretarial staff will be
responsible for carrying out these procedures in their daily activities and interactions with students,
parents and the community.

The policies and procedures by which the board will operate, including specific board member
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powers are specifically detailed in the attached Bylaws.
A brief overview of those policies and procedures is as follows:

Board Member Powers: Subject to the limitations of the Florida not-for-profit corporation law, the
corporation’s Articles of Incorporation and Bylaws, the activities and affairs of the corporation shall
be conducted and all corporate powers shall be exercised by or under the direction of the Board.
The Board shall have the following powers in addition to any other powers enumerated in the
Bylaws and permitted by law

A Select and remove all of the officers, agents and employees of the corporation and prescribe
powers and duties for them which are not inconsistent with the law

To conduct, manage and control the affairs and activities of the corporation

To adopt, make and use a corporate seal

To borrow money and incur indebtedness for the purpose of the corporation

>

I I D

To act as trustee under any trust incidental to the principal object of the corporation, and

receive, hold, administer, exchange and expend funds and property subject to such trust

To acquire by purchase, exchange, lease, gift, devise, bequest or otherwise, and to hold, improve,

lease, sublease, mortgage, transfer in trust, encumber, convey or otherwise dispose of real and

personal property

A To assume any obligations, and enter into any contracts or other instruments

A To form and be a member or shareholder of a not-for-profit entity organized under the law of
any state

A To catry out such duties as described in the Articles of Incorporation and Charter Contract

>\

Board Member Duties: The Governing Board will perform the following duties, as well as any and

all other duties specified in Florida Statutes regarding Governing Boards of Charter Schools and any

other duties specified in the Bylaws:

¢ Oversee operational policies; Academic accountability, and financial accountability.

* Annually adopt and maintain an operating budget.

* Exercise continuing oversight over charter school operations.

* Report its progress annually to its sponsor, which shall forward the report to the Commissioner of
Education at the same time as other annual school accountability reports.

* Ensure that the charter school has retained the services of a certified public accountant for the
annual financial audit who shall submit the report to the governing body.

* Review and approve the audit report, including audit findings and recommendations

* Monitor a financial recovery plan in order to ensure compliance (if applicable).

* Report progress annually to its sponsor

Advisory Bodies

Somerset Finance and Strategic Planning Committee: The Finance & Strategic Planning Committee
serves as an advisory board to the Governing Board of Directors. They provide non-binding
strategic advice and recommendations to the charter school board. The committee consists of the
board members, president, vice-president, and principals, all of which are appointed by the board at
a regulatly posted public meeting. The committee reviews agenda topics such as facility/ project
requests, budget forecasting, special projects, guidance to principals, network growth, future facility
reviews, etc. All meetings are open to the public and operate in the Sunshine.
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School Advisory Council (SAC): SAC will consist of school personnel, parents, students, local
business, and community members. Members will be able to address and vote on pertinent school
matters on a regular basis. The SAC's function and purpose is to involve stakeholders in decisions
that affect instruction and the delivery of programs.

D. State the frequency of board meetings and describe how the board will comply with open meetings and records laws.

A procedure for selection of meeting schedule is clearly written in the Applicant’s Bylaws. Please see
Attachment . The Applicant will vote upon and post their meeting schedule for the opening school
year, and annually thereafter, in accordance with chapter 119 of the Florida Statutes, relating to
public records, and public meetings.

E. Describe the current and desired size and composition of the governing board. Identify key skills, areas of
expertise, and constituencies that are or will be represented on the governing board.

The following is a list of the members of the school’s governing board and a brief description of

their backgrounds, skills, and experience highlighting their proposed contribution in servicing as a
governing board member.

SOMERSET ACADEMY, INC. BOARD MEMBERS

Lourdes Isla — Director / Chair

Ms. Lourdes Isla is an accomplished educator with over 15 years of experience in the field of
education and charter school administration. Ms. Isla is currently the principal of Mater Gardens
Academy Elementary and Middle Charter Schools, both A+ charter schools in Miami-Dade

County. In 2014, the school was honored with the distinction of being recognized as one of the
countries outstanding public schools by the U.S. Department of Education and awarded designation
as a National Blue Ribbon School. Ms. Isla provides school administration, charter operations and
budgeting and education expertise.

Todd German — Vice- Chair / Treasurer

Mr. German is an Investment Advisor and partner in Keys Wealth Management, a private
investment management firm. Has served as senior officer for a number of local financial
institutions. He is the President of Key West Collegiate Charter High School, Vice Chair of the
Community Foundation of the Florida Keys, Vice President of the Key West Business Guild and
member of the Key West Citizen Editorial Board. In addition, he is the Chairman and spokesperson
for Hometown! PAC. Mr. German brings financial, real estate and charter school governance
experience.

Ana Diaz, M.S. Elementary Ed. — Director / Secretary

Ms. Diaz has been in the field of education for over fourteen years. She earned her Master’s Degree
in Elementary Education from the University of Florida and began her career as a teacher in the
Miami-Dade County Public School System. Ms. Diaz continued her studies at Nova Southeastern
University where she completed her certification in Educational Leadership. In the fall of 2005, Ms.
Diaz began working with Charter Schools and she serves as the Principal of Pinecrest Preparatory
Academy Charter School. In addition to supervising the daily school operations, her areas of
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expertise include curriculum planning, program evaluation, data analysis, assessment design and
professional development. Since her election to the board in 2013, Ms. Diaz has effectively
provided oversight and support in her areas of expertise for several of the Somerset schools.

David Concepcion — Director

Mr. Concepcion has been a part of the Charter School movement, originally serving as Board
Member and Chairman of Mater Academy Charter Schools from 2003-20006, and later joining the
Somerset Academy Charter Schools as an Executive Board Member since 2006. David worked as
the Chief Legislative Aide with the Florida House of Representatives, Mayot's Chief of Staff and
City Clerk in the City of Hialeah, FI.. Mr. Concepcion works directly with local constituency and
serves as a liaison to the community with the media, state, federal and local agencies. Mr.
Concepcion provides public administration and fiscal management expertise.

Jenny Equijarosa — Director / Parent Representative

Ms. Esquijaosa has been with the Somerset Board since 2014. She coordinates marketing,
promotional and public relations programs for the live entertainment division, including an exclusive
concert series for the Florida Marlins. Her background in event planning and marketing makes her a
valuable asset to the Somerset Board. Additionally, Ms. Equijarosa is a charter school parent, having
served on the Pinecrest Academy Charter School Board.

Tony Morales- Director / Student Alumnus

Tony Morales is a proud alumnus of Somerset Academy Charter High school. He currently serves as
the Chairperson of the Board of Directors for Under A Tree, Inc., a nonprofit that works with
educational administrators, postsecondary academics, management consultants, venture capitalists,
business leaders, and politicians, to connect diverse student populations with transformational
leadership education and high-profile mentorship. Also the CEO of Prepory, he develops college
admissions consultancy strategies, including human capital sourcing, international marketing,
curriculum crafting, and operations flow formulation. Mr. Morales serves as Consulting Director for
180 Degrees Consulting, the wotld's largest nonprofit student consultancy. In that capacity, he leads
projects to drive organizational change across clients including Camden City Public Schools in New
Jersey and Freire Charter School in Pennsylvania.

George B. Ozuna — Director

Mr. Ozuna is a hydrologist with the U.S. Geological Survey (USGS) whose public service spans over
30 years. As Senior Program Manager for the USGS Texas Water Science Center, he served on the
committee that prepared the Department of the Interior Hispanic Association of Colleges and
Universities (HACU) Memorandum of Understanding. His contributions impact the welfare of the
Hispanic community and his background in STEM initiatives are a valuable contributing to
Somerset’s educational programs.

Louis J. Marin — Director

Mr. Marin is the Compliance Officer at Generations Federal Credit Union responsible for
monitoring both Federal and State laws and regulations applicable to Credit Union operations
administering loss prevention programs, managing security, vendor management programs and risk
management processes. In addition, he serves as the Security Officer for the $400 million, 48,000-
member credit union. He serves on several volunteer committees and is a certified Sports Official in
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basketball, soccer, football and softball. Mr. Marin brings to the board his finance and fiscal
management expertise.

F. Describe how board members have been and will be selected including term limits and selection of officers.

The Applicant’s Bylaws, Attachment J, clearly specify the selection, removal procedures, and term
limits of Board Members, and is summarized as follows:

Selection: Directors shall be elected at a duly organized meeting of the Governing Board. Notice of
the Governing Board’s intentions to elect any such Director shall be included in the agenda for that
meeting and publicly announced in accordance with Sunshine L.aw requirements. Newly created
directorships resulting from an increase in the number of directors comprising the board and all
vacancies occurring on the board for any reason shall be filled by the majority of the members in
office at a duly organized meeting of the Governing Board. A member elected to fill a newly created
directorship or a vacancy will serve until a successor is elected. Newly elected members will agree to
support the founding organization’s vision in order to maintain continuity between the founders and
the subsequent board members.

Removal Procedures: A Director may be removed without cause by a majority of the Directors
then in office.

Term Limits: Each member of the Board of Directors shall have a term of five (5) years and may
only be elected for up to three (3) consecutive years. Upon serving the maximum term, a Director’s
term shall automatically expire without further action of the Board.

G. Explain how this structure and composition will ensure that the school will be an academic, operational, and
financial success.

Somerset Academy, Inc. is a Florida not-for-profit educational institution with almost two decades
of successful development and operation of approximately 50 high-performing charter schools
serving nearly 16,000 students in Pre-K through 12th grade in Miami-Dade, Broward, Palm Beach,
Monroe, St. Lucie and Duval counties, as well as D.C., Las Vegas, NV and San Antonio, TX. The
institution and its board of directors have over a decade of experience in charter school operations
and management and oversight of public funds. Somerset Academy has developed a multi-tier
system (management, instruction, assessment and professional development) that has achieved
increased performance across all student populations and subgroups as evidenced by their academic
performance over the past two decades. Somerset Academy has been able to implement unique and
innovative strategies aimed at student achievement and have proven these strategies to be successful
with all student populations, including ELL and ESE students, as well as those entering schools
below grade level. The results on standardized exams and learning gains, especially in mathematics,
have proven its success. Somerset has successfully replicated approximately 50 high quality
programs, which have and continue to increase student performance in grades K-12. This Board has
a proven track record of operating successful, financially sound charter schools in Florida since
1997. Somerset Academy, Inc.’s structure and composition has ensured the academic, operational,
and financial success of the existing schools within its network and will continue to do so with the
proposed school.

75



H. Complete the table below (add lines as necessary) and for each individual identified here provide 1) a completed
and signed Board Member Information Sheet (template provided), and 2) resume

Name Current or Role on Board (e.g. Submission Requirements
Prospective Member, President,
Governing etc.)
Board Member?
Lourdes Isla Cutrrent Director/Chair _ x_ Information Sheet
_ x_ Resume
Todd German | Current Director/Vice-Chair __x_ Information Sheet
Treasurer _ x__ Resume
Ana Diaz Current Director/Secretary __x_ Information Sheet
__x__Resume
David Current Director __x_ Information Sheet
Concepcion _ x_ Resume
Jenny Current Director/Parent _x_ Information Sheet
Equijarosa representative _ x__ Resume
Tony Morales | Current Director / Student __x_ Information Sheet
Alumnus _ x__ Resume
George B. Current Director __x_ Information Sheet
Ozuna _ x_ Resume
Louis Marin Cutrrent Director __x_ Information Sheet

_ x__ Resume

L. Describe the plans for board member recruitment and development, including the orientation process for new
members and ongoing professional development to increase the capacity of the board.

Since the Governing Board is an existing entity and has already been established, the Governing
Board will recruit members as vacancies arise, and will endeavor to fill these vacancies with those
who will commit to forward the mission of the School. Board members will agree to oversee the

operational policies, and ensure academic accountability and financial accountability of the School as

well as participate in charter school governance training and successfully undergo a background
check by the Sponsor, as specified by law.

Governance Training: The administrators and Governing Board members will be trained in the
areas of Non-Profit Board Governance, Florida’s Open Government Requirements, the Florida
Sunshine Law, and the Florida Public Records Law. This training will be provided by The Florida
Consortium of Charter Schools or another approved vendors. Further, as presented in the
Applicant’s Bylaws, The Applicant shall develop an orientation and training program for new
directors and an annual continuing education program for existing directors.

] Describe the board’s ethical standards and procedures for identifying and addressing conflicts of interest.

Conflict of Interest Policy: As a nonprofit, tax-exempt organization authorized to operate charter
schools, the operations of the Applicant can also be viewed as a public trust, which is subject to
scrutiny by and accountable to the public. Consequently, a fiduciary duty exists between the Board,
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officers, management employees, and the public, which carries with it a duty of loyalty and

fidelity. The Board, officers, and management employees have the responsibility of administering
the affairs of corporation honestly and prudently. Those persons shall exercise the utmost good faith
in all transactions involved in their duties, and they shall not improperly use their positions with, or
knowledge gained from the organization for their personal benefit.

Nature of Conflicting Interest: A conflicting interest may be defined as an interest, direct or indirect,
with any persons or firms mentioned above. Such an interest might arise through:

- Owning stock or holding debt or other proprietary interests in any third party dealing with the
Corporation.

- Holding office, serving on the Board, participating in management, or being otherwise employed
(or formerly employed) with any third party dealing with the Board.

- Receiving remuneration for services with respect to individual transactions involving the
Corporation.

-Using the corporation’s time, personnel, equipment, supplies or good will for other than Board -
approved activities, programs and purposes.

- Receiving personal gifts or loans from dealing or competing third parties. Receipt of any gift is
disapproved except gifts of a value less than $150, which could not be refused without
discourtesy. No personal gift of money should ever be accepted.

Interpretation of this Statement of Policy: The areas of conflicting interest listed and the relations in
those areas, which may give rise to conflict are not exhaustive. Conflicts might arise in other areas
or through other relations. Directors, officers and management employees will hopefully recognize
such areas and relation by analogy. However, it is the policy of the Board that the existence of any
conflict of interest shall be disclosed before any transaction is consummated. It shall be the
continuing responsibility of the Board, officers, and management employees to scrutinize their
transactions and outside business interests and relationships for potential conflicts and to
immediately make such disclosures.

Disclosure Policy and Procedure: Transactions with parties with whom a conflicting interest
exists may be undertaken only if all of the following are observed: The conflicting interest is fully
disclosed; 2. The person with the conflict of interest is excluded from the discussion and approval of
such transaction; 3. Where products, goods or services are being procured or sold, that there exists
reliable independent evidence of fair value (which shall be specifically identified in and attached to
the minutes), which may include a competitive bid or market survey or comparable valuation or
other reliable evidence of market value; and The Board has determined that the transaction is in the
best interest of the organization.

Disclosure in the organization should be made to the Board Chair who shall bring the matter to the
attention of the Board. Disclosure involving the directors should be made to the Board. The Board
shall determine whether a conflict exists and in the case of an existing conflict, whether the
contemplated transaction may be authorized as just, fair and reasonable. If the conflict is not
deemed to be material and the conflicted party is excluded from the decision making process, then
the Board can use its reasonable judgment and make a decision, which it deems to be in the best
interest of the entity. The decision of the Board on these matters will rest in its sole discretion, and
its concern must be the welfare of the Corporation and the advancement of its purpose.
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K. Describe, if applicable, any school advisory bodies or councils that are in place or will be formed, including the roles
and duties of each and the reporting structure of such entity relative to the school’s governing board and leadership.

The advisory bodies listed below, as Somerset stakeholders, will provide the school and the school’s
governing board with knowledge, understanding, and advise on school related matters. Their main
purpose is to become actively involved in fostering the school's vision and mission as well as guiding
the school towards continuous improvement.

Advisory Bodies

Somerset Finance and Strategic Planning Committee: The Finance & Strategic Planning Committee
serves as an advisory board to the Governing Board of Directors. They provide non-binding
strategic advice and recommendations to the charter school board. The committee consists of the
board members, president, vice-president, and principals, all of which are appointed by the board at
a regularly posted public meeting. The committee reviews agenda topics such as facility/ project
requests, budget forecasting, special projects, guidance to principals, network growth, future facility
reviews, etc. All meetings are open to the public and operate in the Sunshine.

School Advisory Council (SAC): SAC will consist of school personnel, parents, students, local
business, and community members. Members will be able to address and vote on pertinent school
matters on a regular basis. The SAC's function and purpose is to involve stakeholders in decisions
that affect instruction and the delivery of programs.

L. Briefly explain the process that the school will follow should a parent or student have an objection to a governing
board policy or decision, administrative procedure, or practice at the school. The entire process or policy does not
have to be developed; however, applicants should be able to articulate the primary steps.

The school’s governing board will appoint a representative to facilitate parental involvement,
provide access to information, assist parents and others with questions and concerns, and resolve
disputes. The representative may be a governing board member, charter school employee, or
individual contracted to represent the governing board. The representative's contact information will
be provided annually in writing to parents and posted prominently on the charter school's website if
a website is maintained by the school. The appointed representative and charter school principal or
director, or his equivalent, will be physically present at board meetings in accordance with 1002.33

(7)(d)(1) and 1002.33(7)(d)(2), Florida Statutes.

Positive relations between the School and its parents and families are a primary concern. For that
reason, every effort will be made to handle disputes in the most positive way possible. The
following steps have been outlined in order to facilitate resolution of such issues:

Step 1: Make an appointment to clarify issue with your student's teacher (if applicable).
Step 2: Make appointment to clarify issue with the school administrator.

Step 3: Contact Educational Support Provider

Step 4: Contact Board Appointed Parent Liaison

Step 5: State concerns at a scheduled Governing Board meeting.
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If the school is filing the application in conjunction with a college, university, nusenm, educational institution, another
non-profit organization or any other partner, provide the following information: N/ A

M. Name of the partner organization. N/ A

N. Name of the contact person at the partner organization and that person’s full contact information. N/ A

O. A description of the nature and purpose of the school’s partnership with the organization. N /A

P. An excplanation of how the partner organization will be involved in the governance of the school. N/ A

Section 11: Management and Staffing

A. Submit as Attachment M organization charts that show the school governance, management, and staffing
Structure in

O The pre-operational year;
O The first year of school operations;
O At the end of the charter termy; and
O When the school reaches full capacity, if in a year beyond the first charter term.
Each organization chart should clearly delineate the roles and responsibilities of and lines of authority and
reporting among the governing board, staff, and any related bodies (such as advisory bodies or parent or
teacher councils), and any external organizations that will play a role in managing the school. The
organization charts should also specifically document lines of anthority and reporting within the school.

See Attachment M — Organizational Charts

B.  Ldentify the principal or head of school candidate and explain why this individual is well-qualified to lead the
proposed school in achieving its mission. Summarize the proposed leader’s acadenric and organizational leadership
record. Provide specific evidence that demonstrates capacity to design, lannch, and manage a high-perforning
charter school. If the proposed leader has never run a school, describe any leadership training programs that (s)he
has completed or is currently participating in. Discuss the evidence of the leader’s ability to effectively serve the
anticipated population. Also provide, as Attachment IN, the proposed job description and resume for this
individual.

At the time of application and charter contract approval with the Sponsor, the Somerset Governing
board alongside support personnel, will begin the process of identifying the school leader. The
school principal will be hired by the board, and will be responsible for all aspects of school
operations within the scope of operating policy and budgetary approval by the Governing Board.
The Board intends to recruit talented individuals who have knowledge of and experience with
instructional, educational, and school-site matters. In order to recruit the most qualified individual
who will carry out the mission and vision of the school, the Somerset Governing Board will evaluate
administrators/assistant principals within the network to identify any possible candidates who are
prepared and qualified for a principal position at the new school and who have expressed an interest
in such a position. Additionally, the board may as the ESP for assistance in recruitment of the
school leader in order to reach a broader pool of possible candidates and to assist with advertising
the new position. The school will adhere to the anti-discrimination provisions of s. 1000.05, Florida
Statutes.
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At minimum, the Governing Board will seek an individual who has: extensive administrative and
teaching experience; State of Florida Educational Leadership Certification; experience working with
school or advisory educational boards; strong managerial capabilities; knowledge of the needs of
student population; positive evaluations from previous administrative position(s); letters of
recommendation; excellent communication skills; and demonstrated capacity to meet and or exceed
the Florida Principal Leadership Standards. See Attachment O. School Leader Qualifications.

The governing board will conduct formal administrator evaluations annually in accordance with s.
1012.34, F.S. More details on the evaluation of the school leader may be found in Section 12B of
this application.

C. Describe the management structure of the school. As Attachment P provide job descriptions for each
administrative or leadership position that identifies key roles, responsibilities, and acconntability.

The management structure for the school’s day-to-day operations will be as follows:

The Governing Board will hire and oversee the school principal. The Principal, as the
instructional leader, will be responsible for all aspects of day-to-day administration of the school
within the scope of the board’s operating policy and in compliance with district, state, and federal
guidelines for the school’s operation. The Principal will hire, oversee, and evaluate faculty and staff.
The principal will make all school-based decisions, establishing and implementing procedures for the
day-to-day operations of the school including procedures for curriculum and instruction, classroom
management, discipline, faculty and staff evaluation, data analysis, testing, support services, parental
communication, professional development, discipline, community outreach, oversight of facilities
and internal financial controls, etc. The principal will report to the board on the school’s operations
and finances and is expected to communicate with the board as often as needed by the School
and/or board members in order for school’s operational needs to be met.

The administration will implement policies and procedures for the daily operations of the school.
The principal will delegate duties to administrative support staff to ensure that daily operations,
resources, policies and procedures are being implemented in accordance with the school’s mission.
Faculty and staff will be responsible for carrying out these procedures in their day-to-day duties,
activities, and interactions with students, teachers, and parents of the school. The duties and key
roles for these key personnel are detailed in the job descriptions, A#tachment P.

The Board expects it will contract with Academica, an Educational Services and Support Provider,
to provide off-site support to the school. Detailed information on the ESP may be found in
Addendum B.

The Governing Board has the ultimate responsibility of ensuring that the school’s finances are
managed propetly. As per the duties described in Sectzon 10 - Governance, the Board will annually
adopt and maintain an operating budget and maintain oversight of all school-based finances. The
Governing Board will ensure that the charter school has retained the services of a certified public
accountant for the annual financial audit. The ESP, as contracted by the Board, will assist the School
with additional preparation and reporting of the school’s finances. The board has also established
financial policies and internal controls for the school’s operational and internal accounts. These
policies and controls are detailed in Section 21, Financial Management and Oversight, of this application.
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D. Provide a staffing plan for each year of the charter term that includes all anticipated personnel and is aligned with
the school’s projected enrollment and with all other sections of the application. Provide as Attachment Q the
proposed job description and qualification requirements for the school’s teachers.

Refer to Staffing plan provided in Attachment X (Operating Budget/Staffing Plan)
Refer to Attachment Q for Job Descriptions for the school’s teachers

E. Explain the school’s plan for recruitment, selection, and development of a highly qualified and appropriately
certified instructional staff that is aligned with applicable federal laws and state requirements as well as the
school’s design.

Note: Somerset is committed to interviewing any and all staff members currently employed
with JCPS. An orientation will be conducted for staff members interested in working in a
Somerset School. This process will include an observation of the teacher by subject area
specialists prior to the end of the 2016-2017 school year. In addition to the observation, a
verbal interview will be conducted with a panel of Somerset educators.

Recruitment — The School will ensure that faculty members are certified, highly qualified
professional personnel. Accordingly, the School will: Recruit teachers through various local and
national job fairs and teacher fairs, coordinate efforts to partner with postsecondary educational
institutions to serve as host school for interns whenever possible, and organize other efforts to
attract in-field experts to serve as teachers in the various disciplines that require higher levels of
academic content delivery. Recruitment efforts will also include advertisements in local newspapers
and on the school’s website, presentations and fliers at local universities and via word of mouth.

Selection Process- The school will look for candidates who demonstrate the following
qualifications: Educational background: Bachelor’s Degree or higher in field; State Certification for
the required position; Excellent presentation and interpersonal skills; Satisfactory recommendation
and/or evaluations from previous employer; Personal characteristics, knowledge, and belief in the
school’s mission ; An ability and motivation to work as part of a team in a small-school setting with
patental involvement, and; References/Letters of Recommendation.

Hiring Process - The Principal, once hired, recruits teachers and may appoint a committee to
screen highly-qualified and certified teachers. This committee develops an interview questionnaire
for specific positions, conducts initial screening interviews and makes recommendations to the
principal. The principal reviews recommendations, conducts final interview, and makes all final
hiring decisions within the scope of the budget, as approved by the Governing Board.

The school will not employ an individual to provide instructional services if the individual's
certificate or license as an educator is suspended or revoked by this or any other state. The school
agrees to fingerprint all employees as required by Section 1012.32, F.S., all employees agree to
background checks, and drug-screening. The School will adhere to the antidiscrimination provisions
of s. 1000.05, Florida Statutes. Furthermore, the school will not discriminate based on actual or
perceived disability, gender, nationality, race or ethnicity, religion, sexual orientation in the hiring of
its employees.
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Staff Development Plan - In setting high expectations for both students and teachers, the School
will be committed to maintaining the level of high quality instructors by implementing a
comprehensive professional development plan. The school will support the professional
development needs of all professional staff by subsidizing college classes, facilitating the attainment
of continuing education credits, and offering trainings. Detailed information on the School’s plan
for professional development may be found in Section 13. Professional Development of this
application.

Retention of Staff: The School wishes to provide the best benefits and employee services
possible. Our experience has shown that when employees deal openly and directly with supervisors,
the work environment can be excellent, communications can be clear, and attitudes can be positive.
We believe that the School will amply demonstrate their commitment to employees by responding
effectively to employee concerns. The school’s plan for professional development also serves to
enhance each employee’s experience at the school. Somerset Academy offers teachers and staff
opportunities for growth and advancement within the Somerset family through participation in an
Aspiring Assistant Principal and Aspiring Principal program.

The school will provide a wide range of benefits such as Flexible Benefits Plan; Retirement/401 (k)
Savings Plan; Bereavement Leave; Dental Insurance; Family Medical Leave; Financial Counseling;
Health Insurance; Holidays; Life Insurance; Long-Term Disability; Sick Leave; Vision Care
Insurance to ensure the retaining of qualified and capable staff. These fringe benefits are reflected in
the budget — See Attachment X.

Other programs include: OEducational Assistance/Tuition Reimbursement: The educational
assistance program encourages personal development through formal education so that employees
can maintain and improve job-related skills or enhance their ability to compete for reasonably
attainable jobs within the School. Employee Assistance Program: Through the EAP, the school
will provide confidential access to professional counseling services for help in confronting such
personal problems as alcohol and other substance abuse, marital and family difficulties, financial or
legal troubles, and emotional distress. Flexible Spending Account (FSA): A Flexible Spending
Account (FSA) program that allows employees to have pre-tax dollars deducted from their salaries
to pay for eligible out-of-pocket expenses for predictable non-reimbursed health care expenses and
dependent care expenses during the plan year. Support for Beginning and Struggling Teachers:
Observation of new and struggling teachers by veteran teachers and support strategies will be
implemented as applicable. Additional information on staff retention may be found in Section 12.B
and 12.C.

Section 12: Human Resources and Employment

A. Explain the relationship that will exist between the school and its employees, including whether the employees will
be at-will. Discuss the school’s tentative plan regarding use of employment contracts. If the school will use contracts,
explain the nature and purpose of the contracts. Use and nature of employment contracts may be finalized after
application approval.

The relationship between the school and its employees is that of an employment-at-will and will be
entered into voluntarily in accordance with §1002.33(16)(c)(3), Florida Statutes.

Although employment is based on mutual consent and both the employee and the school have the
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right to terminate employment at will, with or without cause or advance notice, the School may use
progressive discipline at its discretion. Disciplinary action may call for any of four steps 1) verbal
warning 2) written warning 3) suspension with or without pay, or 4) termination of employment ,
depending on the severity of the problem and the number of occurrences. There may be
circumstances when one or more steps are bypassed.

Contracts- Instructional personnel will receive either a probationary contract (for instructional
personnel new to the profession or new to the district) or an annual contract (for personnel who
have completed a probationary contract or are already under an annual contract). The nature and
purpose of these contracts is to clearly provide just cause reasons, and process, for suspension or
dismissal of instructional personnel during the term of an annual contract. At the end of the
probationary contract, the Governing Board may choose to award or not award the Teacher an
annual contract pursuant to §1012.335, Florida Statutes, with or without cause. Teachers will be
evaluated in accordance with provisions of §1012.34, Florida Statutes.

B.  Provide the performance evaluation or a general ontline of the performance evaluation plan, consistent with the
substantive requirements included in 5. 1012.34, F.S. (the Student Success Act), for administrators and
instructional personnel including who will conduct the evaluations, what instrument will be used, and how the
results will be used to guide performance and professional development. A final, detailed ontline will be required
after application approval.

The school principal will be hired by the board, and will be responsible for all aspects of school
operations within the scope of operating policy and budgetary approval by the Governing Board.
The Board intends to recruit talented individuals who have knowledge of and experience with
instructional, educational, and school-site matters. The school will adhere to the anti-discrimination
provisions of s. 1000.05, Florida Statutes.

At minimum, the Governing Board will seek an individual who has:
extensive administrative and teaching experience;

State of Florida Educational Leadership Certification;
experience working with school or advisory educational boards;
strong managerial capabilities;

knowledge of the needs of student population;

positive evaluations from previous administrative position(s);
letters of recommendation;

excellent communication skills; and
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demonstrated capacity to meet and or exceed the Florida Principal Leadership Standards

Administrator Evaluations- In compliance with s. 1012.34, F.S., the administrator’s evaluation
must, at minimum, be based on the following components:

1. Performance of students. A7 /east one-third of a performance evaluation will be based upon
data and indicators of student performance* This portion of the evaluation will include growth or
achievement data of the students attending the school over the course of at least 3 years. If less than
3 years of data are available, the years for which data are available will be used.
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*Student learning growth will be assessed annually and measured by statewide assessments
using performance standards adopted into State Board Rule for courses beginning in 2015-16. For
courses/subjects not measured by statewide assessments, and courses with statewide assessments
without a state-adopted growth model, the school will abide by the district’s adoption of either all,
some or none of the results of statewide assessments in the performance of students component. (s.

1012.34, F.S.)

2. Instructional Leadership - A7 /least one-third of the performance evaluation must be based on
instructional leadership. Evaluation criteria for instructional leadership must include indicators based
upon each of the leadership standards adopted by the State Board of Education under s. 1012.986,
including: performance measures related to effectiveness of classroom teachers, recruitment and
retention of effective & highly effective teachers, improvement in the percentage of instructional
personnel rated as highly effective & effective, appropriate use of evaluation criteria and other
practices that result in student learning growth.

3. Professional & Job Responsibilities - the remainder of the performance evaluation may
include, but is not limited to, professional and job responsibilities as adopted by State Board of
Education and/or the Governing Board of the school and may also include a mechanism to give
parents and teachers an opportunity to provide input into the administrator’s performance
assessment, when appropriate.

Accordingly, the school will use the FCPCS School-Based Administrator Evaluation System which
meets the above statutory requirements and is aligned to the Florida Principal Leadership Standards,
approved by the Florida Department of Education.

The governing board will conduct formal administrator evaluations annually in accordance with s.
1012.34, E.S.

The evaluation systems for school administrators must:

1 Be designed to support effective instruction and student learning growth, and performance
evaluation results must be used when developing district and school level improvement plans.

1 Provide appropriate instruments, procedures, timely feedback, and criteria for continuous quality
improvement of the professional skills of instructional personnel and school administrators, and
performance evaluation results must be used when identifying professional development.

1 Include a mechanism to examine performance data from multiple sources, including

opportunities for parents to provide input into employee performance evaluations when

appropriate.

Identify those teaching fields for which special evaluation procedures and criteria are necessary.
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Differentiate among four levels of performance as follows:

1. Highly effective.

2. Effective.

3. Needs improvement of, for instructional personnel in the first 3 years of employment who
need improvement, developing,.

4. Unsatisfactory.

1 Provide for training and monitoring programs based upon guidelines provided by the
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department to ensure that all individuals with evaluation responsibilities understand the proper
use of the evaluation criteria and procedures.

Employee Evaluations- In compliance with s. 1012.34, F.S., instructional personnel evaluations
must, at minimum, be based on the following components:

1. Performance of students* — in accordance with s. 1012.34, F.S., At /east one-third of a
performance evaluation will be based upon data and indicators of student performance. This will
include growth or achievement data of the teacher’s students.

*Student learning growth will be assessed annually and measured by statewide assessments using
performance standards adopted into State Board Rule for courses beginning in 2015-16. For
courses/subjects not measutred by statewide assessments, and courses with statewide assessments
without a state-adopted growth model, the school will abide by the district’s adoption of either all,

some or none of the results of statewide assessments in the performance of students component. (s.
1012.34, F.S.)

2. Instructional practice. A7 /east one-third of the performance evaluation will be based upon
instructional practice. Evaluation criteria used when annually observing classroom teachers, as
defined in s. 1012.01(2)(a), excluding substitute teachers, will include indicators based upon each of
the Florida Educator Accomplished Practices (FEAPs) adopted by the State Board of Education.
For instructional personnel who are not classroom teachers, evaluation criteria will be based upon
indicators of the Florida Educator Accomplished Practices (FEAPs) and may include specific job
expectations related to student support.

3. Other indicators —the remainder of a performance evaluation may include, but is not limited to,
professional and job responsibilities as those recommended by the State Board of Education and/or
identified by the approved plan, peer reviews, objectively reliable survey information from students
and parents based on teaching practices that are consistently associated with higher student
achievement, and other valid and reliable measures of instructional practice.

Accordingly, the school will implement the FCPCS Charter School Evaluation System for
Classroom Teachers and Other Instructional Personnel in alighment with the Florida Educator
Accomplished Practices (FEAPs) and in compliance with s.1012.34, F.S.

All teachers will be formally evaluated on an annual basis. Newly hired teachers (new to the district
and/or new to the profession) will be formally evaluated at least twice in the first yeatr of teaching
and will be under a probationary contract. All personnel must be fully informed of the criteria and
procedures associated with the evaluation process before the evaluation takes place. Instructional
personnel and administrative personnel who have been evaluated as less than effective must
participate in professional development programs as part of the improvement prescription (s.
1012.98, F.S.)

The CWT (Classroom Walk -Through) Program will be used frequently to provide feedback on
objective - setting, grade level appropriateness of lessons, appropriate higher-level thinking strategies
and appropriate use of texts and materials. Instructional strategies, classroom management skills, and
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engagement of learners in the classroom will also be observed and teacher performance will be
evaluated as a means to inform instruction and provide for professional growth opportunities.

Non-instructional staff, such as clerical staff will also be evaluated and receive feedback on their
performance via in-house assessment tools and individual conferences with the principal or
designee.

The evaluation systems for school instructional personnel must:

T Be designed to support effective instruction and student learning growth, and performance
evaluation results must be used when developing district and school level improvement plans.

1 Provide appropriate instruments, procedures, timely feedback, and critetia for continuous quality
improvement of the professional skills of instructional personnel and school administrators, and
performance evaluation results must be used when identifying professional development.

1 Include a mechanism to examine petrformance data from multiple soutces, including

opportunities for parents to provide input into employee performance evaluations when

appropriate.

Identify those teaching fields for which special evaluation procedures and criteria are necessary.
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Differentiate among four levels of performance as follows:

1. Highly effective.

2. Effective.

3. Needs improvement of, for instructional personnel in the first 3 years of employment who
need improvement, developing.

4. Unsatisfactory.

1 Provide for training and monitoring programs based upon guidelines provided by the
department to ensure that all individuals with evaluation responsibilities understand the proper
use of the evaluation criteria and procedures.

C. Provide the compensation structure or a general outline of the compensation structure for all employees, including
salary ranges and employment benefits as well as any incentives or reward structures, if applicable. How will

compensation and other components factor into the staff retention plan?

Compensation structure

Note: Somerset intends to create a salary scale that is
substantially higher than that of neighboring counties in order
to recruit and retain the best teachers possible. Somerset has
studied the salary scale of counties adjacent to Jefferson
County and those in the southern part of the state of Georgia
due to its proximity to Jefferson County. As a point of
comparison, the Leon County School Districts salary scale has
been used for determining salaries. Teachers with verified
teaching experience will be placed on the appropriate step and
have 7K added to their salaries. Future raises for teachers will
take place in accordance with the Florida Performance Pay
system.
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Where possible, Somerset will work with the JCPSD to
determine those teachers hired by Somerset that are within 5
years of reaching 30 years in the Florida Retirement System
(FRS) to create a pathway to earn a full FRS retirement.
However, these instructors will work on an annual Somerset
employment contract and their employment status year to year
will be the sole decision of the Somerset Jefferson County
Principal and Somerset Board of Directors.

The proposed school will use its Governing Board’s adopted

performance-based salary schedule for instructional personnel and

school administrators, in accordance with s. 1012.22(1)(c) relating to

Compensation and Salary Schedules. The Board’s plan includes a base

salary schedule for classroom teachers, other instructional personnel,

and school administrators in which annual adjustments are based on

performance as follows:

* An employee who is "highly effective," as determined by his or
her evaluation, would receive a

salary increase that must be greater than the highest annual salary

adjustment available to that individual through any other salary

schedule adopted by the board

* An employee who is "effective,' as determined by his or her
evaluation, would receive a salary

increase between 50-75 % of the annual salary increase provided to a

highly effective employee.

* An employee who is in “need of improvement (or
developing)” or is “unsatisfactory,” as

determined by his or her evaluation would not be eligible for a salary

increase.

Such adjustments will be in addition to the base salary schedule that
is not a bonus and becomes part of the employee’s permanent base
salary and shall be considered compensation under s.121.021(22).
Advanced Degrees will not be used for base salary calculations, but
may be used for supplements. Supplements will be annual additions
to the base pay, but will not be part of the continuing base salary.

All entering new hire teachers are placed at a base salary scale unless
creditable years of experience are applicable. Once base salary is
determined calculating creditable years of experience (if any), then
any applicable credential supplement is added to the new base salary
for total compensation.

Masters Credential Supplement- $3,100

Specialist Credential Supplement- $5,150
Doctorate Credential Supplement- $7,200
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Employee Benefits
Employee health benefit options are structured as follows:

Carrier: United Health/NHP

HMO HMO POS HMO
500/80% 1,000/80% 1,500/100% 2,500/80%
. $500/ $1000/ $1500/ $2500/

IDteluicil ol $1000 $3000 $3000 $6000
Out of $3,500/  $6000/ $4.500/ $5500/
Pocket Max $7000  $12,000 $8,000 $11,000
Coinsurance  80% 80% 100% 80%
PCP Co-Pay  $25 $25 $25 $30
Specialist $45 $45 $45 $60
Co-Pay
Urgent Care $50 $50 $50 $50
Bisciigsiaey $200 $200 $200 $200
Room

. $500 $1000 $2500
Hospitalization & 20% & 20% $1,500 & 20%
RX Tier 1 $20 $20 $20 $20
RX Tier 2 $40 $40 $40 $40
RX Tier 3 $60 $60 $60 $60

The compensation and benefits structure mentioned above offers teachers and staff with an
attractive program, which Somerset believes contributes to their high teacher/staff retention

rate. For example, teachers may participate in a 401K in which they are immediately 100% vested in
any employer contributions and those related earnings, there is no vesting period. Contribution

is optional between 1% and $18,000 — not mandatory. Somerset will match up to 4% of the
employee’s contribution to the 401K program. The employee may roll over his/her 401K plan or
roll it over into an IRA should they change or leave jobs. Somerset’s benefits offer the employee
lower co-pays, lower family plan rates, low out of pocket maximum and desirable coinsurance rates.

D. Outline the school’s procedures for hiring and dismissing school personnel, including conducting criminal
background checks.

The school will adhere to all antidiscrimination provisions of section 1000.05, F.S. The school will
not discriminate based on actual or perceived disability, gender, nationality, race or ethnicity,
religion, sexual orientation in the hiring of its employees. All faculty and staff members employed
by the School will possess the personal characteristics, knowledge base of and belief in the
educational and curriculum design as described in this proposal, as well as an ability and motivation
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to work as part of a team with parental involvement. The School will look for personnel who bring
with them a sense of enthusiasm and commitment as well as a strong belief in and understanding of
the charter school concept.

Employees are expected to observe high standards of job performance and professional
conduct. When performance or conduct does not meet standards, the School may terminate
employment, or it may endeavor, if it deems appropriate, to provide the employee a reasonable
opportunity to correct the problem. If, however, a corrective opportunity is given and the school
determines that the employee has failed to make the correction, he or she will be subject to further
discipline, including termination.
Under the No Child Left Behind Act (NCLB) of 2001, all teachers must be “highly qualified” to
teach in the school. The definition of a highly qualified teacher includes meeting at least the
following three criteria:

1. Having a bachelor’s degree

2. Having State credentials or certificate

3.  Demonstrated core academic subject matter competence

All instructional and non-instructional personnel who are hired or contracted to fill positions and
members of the governing board of the school must undergo background screening as required by

Section 1012.32, F.S. The school will be a safe, Drug-Free and Tobacco-Free Environment. All
employees will be required to undergo background checks and drug-screenings.

Additionally, school employees will be required to adhere to The Code of Ethics of the Education
Professional in Florida as defined in FAC Rule 6A — 10.080.

E. If personnel policies have been developed, include as Attachment R. If personnel policies and procedures have not
been developed provide a clear plan, including timeline, for the development and approval by governing board.

Please see Attachment R- ADP Basic Employment Policies Handbook

F. Explain how the governing board and school leadership wonld handle unsatisfactory leadership, teacher, or staff
performance, as well as leadership or teacher turnover.

As stated above, the governing board will evaluate the school leader and handle “Unsatisfactory
leadership” by taking measures that are in the best interest of the students at the school

(e.g. Professional development opportunities, additional mentorship or support, or
removal/dismissal.) The school principal and school leadership will conduct evaluations of faculty
and staff in accordance with 1012.34, F.S. and take necessary actions also in the best interest of the
students.

The rules set forth below are not exhaustive and are intended to provide employees with illustrations
and fair notice of what is expected from them. Employees should be aware that conduct not
specifically listed below, but which adversely affects or is otherwise detrimental to the interests of
the school, to students, or to other employees, may also result in disciplinary action.

Probation Period
Pursuant to Florida Statute, Section 1012.335, all instructional personnel will be issued a
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probationary employment contract for a period of one school year upon initial employment in the
school.

Voluntary Termination

The School will consider an employee to have voluntarily terminated or abandoned his or her
employment if an employee does any of the following:

¢ Elects to resign from the school.

e Fails to return from an approved leave of absence on the date specified by the school.

* Fails to return to work without notice to the school for three (3) consecutive days.

Involuntary Termination

The School expressly reserves the right to discharge employees for cause, but without being in
violation of the laws of the State of Florida and the United States of America. The School assures
thorough, consistent, and even-handed termination procedures. Terminated employees will receive
all earned pay to the next regular pay period. An employee may be terminated involuntarily for any
reason not prohibited by law, including a leave of absence in excess of 180 days, incompetency,
misconduct, or other violations of the school's rules of conduct for employees. Involuntary
termination, other than for an administrative reason or abandonment of employment, will result in
forfeiture of all earned accrued compensation, other than as required to be paid by law.

The school may proceed directly to a written reprimand or to termination for misconduct or
performance deficiency, without resort to prior disciplinary steps, when the school deems such
action is appropriate. If an employee is recommended for dismissal by the principal of the school,
the principal will propose such dismissal at a meeting of the Board of the School. The employee
shall have the right to contest the dismissal at the board meeting and present testimony or evidence
in connection with the dismissal action.

Section 13: Professional Development

A. Describe the school’s professional development expectations and opportunities for administrators and instructional
personnel, including the following:
1. Identify the person or position responsible for overseeing professional development activities.

The principal of the School will appoint a PD Liaison to lead the Professional Learning Support
Team (PLST), which will consist of: the PD Liaison, an AP (or principal), and team leaders or
department heads, all who share the responsibilities for researching, developing and providing
professional learning opportunities for the teachers at the School.

2. Discuss the core components of professional development and how these components will support effective
implementation of the educational program. Discuss the extent to which professional development will be
conducted internally or externally and will be individnalized or uniform. Describe how the effectiveness of
professional development will be evalnated.

90



The core components of the professional development plan include creating and meeting goals for
each of the following areas:

- Core academic areas: Including, but not limited to: Standards alignhment, Assessment/data

chats, Planning, Best instructional practices, Technology integration

- Financial literacy

- Safety

- Technology

- Exceptional Student Education

-  ESOL

- Observation tool

- School discipline plan

- Guidance and student support procedures

These areas are outlined for new administrators by the Somerset District leadership, and are to be
addressed at the beginning of each school year with ample opportunities for follow-up throughout
the year. The PLST will support the faculty and staff by leading and directing professional learning
on-site, while documenting all on-site activities through MylLearningPlan, or any approved process
the Sponsor has dedicated.

In addition to the professional development plan for the Somerset District and the School’s
projected plan, teachers and staff will also have the opportunity to take advantage of additional
courses and resources offered by the Sponsor in order to provide teachers with the most appropriate
courses for their needs, and in order to assist educators in receiving the requisite number of in-
service points needed for recertification. These may include but are not limited to: state mandated
coursework in exceptional student education; specific endorsements such as reading, gifted or
ESOL; and the like.

The professional learning opportunities provided at the School site are meant to be those which are
beneficial to the entire faculty and staff, and are thus chosen as such by the PLST. Professional staff
may also be able to procure additional learning opportunities through the subsidizing of college
classes and facilitating the attainment of continuing education credits, in addition to those afforded
by the Sponsor.

The effectiveness of the School’s professional development plan will be assessed utilizing both the
appraisal system within the MyLearningPlan platform and the end of year climate surveys submitted
by the staff. The results of these systems will be evaluated by the members of the PLST and used to
project learning objectives for the following school year.

3. Describe any professional development that will take place prior to school opening. What will be covered
during this induction period? How will instructional personnel be prepared to deliver any unique or
particularly challenging aspects of the curriculum and instructional methods?

Prior to school opening, there are two phases of teacher preparation, one addressing the entire

faculty and staff, and the other addressing the unique needs of new teachers, and those new to
Somerset.
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New teachers will have the opportunity to participate in the Somerset Academy New Teacher
Academy, which provides new educators with tools for entering the field such as classroom
management techniques, strategies for effective communication with parents and how to access
student data and gradebooks. These teachers will also be provided with a Somerset orientation to
help acquiesce them to the policies and procedures of their specific campus. These teachers meet
for several days before the rest of the faculty returns.

New and returning teachers are united with educators from across the Somerset network at the
annual Somerset Conference, held before the beginning of the school year, which provides topical
presentations relevant to educators throughout the network.

The week before school begins, in accordance with the district calendar, the School will have a
gamut of professional learning opportunities for the faculty and staff to prepare them for the
upcoming school year, which will include the following presentations:

Cutticulum Implementation by Subject/Specialty — Teachers will participate in individual
department trainings related to curriculum implementation, Florida Standards and FSA
implementation, with special emphasis on incorporating digital resources.

School Literacy Plan — Teachers will be exposed to the School’s literacy plan with specific strategies
on how to differentiate and individualize instruction in order to create effective targeted
instructional lessons and tutoring to increase student achievement and maximize instructional time.

Data-Driven Decision-Making — Administrators and staff collaborate to analyze, extrapolate and
disaggregate school data from a variety of sources and to use this data to create effective school
improvement plans and increase student achievement.

Promethean Board Trainings: Beginner/Intermediate. Teachers are exposed to the resources and
instructional implications of utilizing interactive whiteboards.

Safety and Security — Safety and security training will instruct staff on daily safety procedures, and
how to prevent and protect the school and students, to handle emergency situations, and to
recognize potential threats in accordance with the school safety plan.

School Discipline Plan — Classroom-based discipline plans are discussed and approved; school-wide
discipline procedures are outlined and clarified.

Student Support — The faculty and staff related to student support provide guidance and procedures
on the following topics:
1 Exceptional Student Education — Teachers are guided through the IEPs of their students
and are made aware of the accommodations required to address the needs of each learner.
1 ESOL — Teachers are provided with guidance and resources to help address the unique
academic and social needs of English Language Learners.
9 RtI MTSSS Framework — Staff learn to initiate and address the RtI model to meet the
academic and behavioral needs of all students.
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4. Describe the excpected number of days or hours for professional development thronghont the school year,
and explain how the school’s calendar, daily schedule, and staffing structure accommodate this plan.
Include time scheduled for common planning or collaboration and how such time will typically be used.

Appropriate and relevant school wide training will occur on teacher planning days as well as on early
release dates. The PLST will provide the faculty with the exact dates that would be utilized for
professional development. An outline/sampling is provided below:

Topic Description of initial, ongoing PD Approx. number of PD
sessions
School- School-level data chats will occur at the beginning 6-10
wide Data | of the school year, at the release of district interim
Chats assessments, at the release of state progress
monitoring assessments, and at the release of any
school-wide internal assessments. These data chats
will consist of a review and analysis of current
student progress, discussion of appropriate
interventions which need to be applied, and a
mutually agreed upon action plan that would be
followed.
Literacy School literacy plan, best practices, instructional 10
Plan and strategies and other ventures such as Somerset’s
School STEAM initiative roll-out and follow-through
Initiatives
Student ESE, ESOL, Rtl, guidance, crisis intervention and 2
Support tolerance processes will be outlined; changes and/or
updates provided as needed
Technology | Research-based supplemental digital resources are 4
explored and integrated into instruction

All staff will participate in school-initiated and other relevant and necessary workshops for
professional development, and a member of the administrative team will assist and monitor the staff
development process as an active member of the PLST. In-house workshops and meetings will be
held monthly and may occur as often as biweekly in order to facilitate support, encourage
communication, allow for team planning, and troubleshoot concerns and needs. Weekly early release
will allow for team collaboration to discuss student progress, conduct team and school-level data
chats, and provide opportunity for common planning at both the vertical and horizontal levels.

Section 14: Student Recruitment and Enrollment

A. Describe the plan for recruiting students that will result in the school meeting its projected enrollment. Include
strategies for reaching the school’s targeted populations and those that might otherwise not have easy access to
information on available educational options including, but not limited to, families in poverty; academically low-
achieving students; students with disabilities; and English angnage 1 earners.
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Somerset Academy’s plan for student recruitment involves a wide array of media and materials to
promote the school to ensure that the school reaches the widest possible audience including, but not
limited to: harder-to-reach families, including families living in poverty, academically low-achieving
students, students with disabilities and ELL students.

Promotional flyers and/or brochures will be distributed via direct mail as well as to community
groups and churches to ensure that harder-to-reach families are aware of the school and their
eligibility to apply for enrollment. This information will also be posted in local public facilities such
as the post office, community centers, libraries and other locations of public access. Digital and
social media marketing/advertising will be used in order to reach out to a broad audience through
ads which direct parents to click on the school’s website. Examples of social and digital
marketing/ads include: Ads on Facebook, Digital ads on Pandora, Sponsored ads on Instagram,
Google Ads. In order to best reach out to the county’s growing diverse population, informational
materials will be available in multiple languages, as needed.

The School will distribute press releases and/or public service announcements to various media
outlets to promote the open enrollment period, open house and other essential details about the
school and its programs. A banner will also be posted on site with relevant information, including
the school’s website information. Somerset will host informational meetings either on the school site
ot a nearby location which would be accessible to all interested in attending the school. These events
would be promoted in the same manner as listed above. During the informational meetings, which
will be held at various times during the day and evening in order to give parents options, the school
will highlight its program and how it will serve all students. Once opened, parents and community
partners will be encouraged to inform family, friends, and their community groups about the

School. Local elected officials and community leaders will be invited to visit the School. They will
also be given an updated on the program’s growth and asked to share open enrollment information
with their constituents through their newsletter and upcoming community meetings.

As a charter school, our marketing campaign, alongside the lack of zoning boundaries, allows for a
more diverse student population. The School will make great efforts to reach families reflective of
the demographic of the community it serves and of the traditional public schools in surrounding
areas. Costs for advertising and promotion of the school are listed in the school’s start-up and
operating budget, Attachment X.

B.  Explain how the school will achieve a racial/ ethnic balance reflective of the community it serves or within the
racial/ ethnic range of other local public schools in accordance with section 1002.33(7)(a)8., F.S.

Pupils will be considered for admission without regard to ethnicity, national origin, gender, or
achievement level. The school expects to achieve a racial/ethnic balance reflective of other local
public schools in the district/community it serves. The school’s promotional plan aims to reach a
broad audience and, accordingly, all racial/ethnic groups within it as described above. By
disseminating information in multiple languages to various media -- including minority and
community periodicals, and postcard mailers delivered directly to residential addresses in various
communities, the racial/ethnic balance of the School should be equivalent to that of traditional
public schools within the community the school serves.

Informational meetings will be held in a variety of community forums, to ensure that a diverse set of
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families are reached and given the opportunity to learn about the educational opportunity at the
School. The governing board and administrators will also work with diverse community groups to
seek assistance in disseminating information.

C.  Describe the school’s proposed enrollment policies and procedures, including an explanation of the enrollment
timeline, any preferences for enrollment and lottery process. Provide proposed enrollment application as
Attachment S.

Somerset will enroll all students who are eligible to attend Jefferson County Public Schools.

Section 15: Parent and Community Involvement

A. Briefly excplain the general plan to engage parents in the life of the school (in addition to any proposed governance
roles described in previous sections of this application, if applicable) as well as plans for regular communication
with parents about school matters. This conld include building family-school partnerships to strengthen support for
learning, volunteer opportunities, or activities the school will seef from, or offer to parents. This must include the
governing board’s appointment of a representative to facilitate parental involvement, provide access to information,
assist parents and others with questions and concerns, and resolve disputes, s. 1002.33(7)(d)1., F.S.

Parental and community involvement in the School is a fundamental and required part of the
philosophy and operation of the School. The goal is to encourage parents to be active participants
in their child’s education, and give the community ownership of a high quality educational program,
and teach children to be civic-minded and socially responsible. Parents and community members
will have extensive opportunities for involvement in aspects of school operations. Through the
patent/teacher group, School Advisory Council (SAC), and other such committees, parent and
community representation and decision making in the educational processes of the School is
possible. Similarly, the administration will also require the faculty and staff of the School to uphold a
strong belief in and understanding of the charter school concept through the inclusion of parents in
the educational process. Through open lines of communications, faculty and staff will also
encourage parental involvement through such endeavors as follow:

- Parental Volunteers — parents will be welcomed to volunteer at the School during various
school activities, assemblies and meetings. Parents can be active participants in the parent
club and their child’s homerooms. Volunteer opportunities to complete parent participation
hours (communicated through newsletters, the School website, schoolnotes.com, email and
calls home) will be plentiful and yearlong. Some of these will include activities such as
chaperoning field trips, assisting with class and community service projects, helping in the
library, participating in Career Week and Family Day, and assisting with the School store.

- School Advisory Council (SAC)- This group will consist of school personnel, parents,
students, local business, and community members. Members will be able to address and
vote on pertinent school matters on a regular basis.

- Quarterly Parent/Teacher Conferences — hosted in the evenings at the School where parents
can discuss topics that affect their children’s educational progress.

- Open houses, Career Fairs, Family Day - events held to recruit new students, maintain
communication and involvement between the School and the surrounding community.
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- School Website, Newsletters, and Event Calendar — updated regularly to disseminate
information and maintain open lines of communication in the community.

- Community Service Projects — students, faculty and parents will participate in activities to
help, give back to, and connect with, the community.

- PTSA — Parent Teacher Student Association coordinates extra-curricular events involving
the community.

- Parent Club- dedicated to work in partnership with the families, faculty, and community to
provide resources for the school through fundraising and volunteering. The club strives to
support students in an academic environment that encourages character building.

- Parent-Link Phone calls — to broadcast messages pertinent to the families (these calls may
include upcoming testing info reminders, emergency updates, and/or scheduled early release
reminders)

- Parent Workshops on education-related topics, such as parent literacy and decision-making
regarding school performance and student assessment needs will be offered.

Before the start of school, the governing board will appointment a non-partial representative to
facilitate parental involvement, provide access to information, assist parents and others with
questions and concerns, and resolve disputes. The information for this individual will be found on
the school’s website and will also be assessable through staff at the school. Please refer to Section
10- Governance (L) for specific procedures for resolving disputes.

B.  Discuss any established community resources that will be available to students and parents, if applicable. Describe
any partnerships the school will have with community organizations, businesses, or other educational institutions.
Specify the nature, purposes, terms, and scope of services of any such partnerships including any fee-based or in-
kind commitments from community organiations or individuals that will enrich student learning.

The School will aim to partner with local businesses such as home improvement stores, grocery
stores, banks and area vendors to assist with beautification projects, butterfly gardens, fundraisers,
and in-kind donations. Various local non-profit and mentoring programs will aim to assist in the
holistic educational experience for all students.

C. Provide, as Attachment T, any existing evidence of demand for the school or support from intended community
partners, if available (e.g. letters of intent/ commitment, memoranda of understanding, or contracts). See
Attachment T

[1l. BUSINESS PLAN

Section 16: Facilities

If the site is not yet acquired:
A. Explain the school’s facility needs, including desired location, size, and layout of space.
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Somerset will operate its PK-5 school on the current JCPS 6-12 campus.
B. Provide an estimate of the costs of the anticipated facility needs and describe how such estimates have been derived.

Somerset is currently in the process of determining the cost of making the JCPS 6-12 campus
adequate to serve grades PK-12 and have appropriate barriers and recreational areas to separate PK-
5 students and those in the 6-12. Once these costs have been determined Somerset will discuss with
the district possible funding sources.

C. Explain the strategy and schedule that will be employed to secure an adequate facility.
N/A

D. Describe the back-up facilities plan.
N/A

Section 17: Transportation Service

Describe the school’s plan for transportation to ensure that transportation is not a barrier to equal access for all
Students residing within a reasonable distance of the school, 5. 1002.33(20)(c) F.S.

Somerset intends to contract with JCPS to provide appropriate transportation for students who
require bus service in Jefferson County.

Section 18: Food Service

Describe the school’s plan for food services, including any plans for contracting services or plans to participate in the
National School Lunch Program. Explain how the school’s food service plan will ensure healthy, well-rounded meals
for students.

Note: It is the intent of Somerset to contract with the school district to provide a lunch
program for students.

An organized, healthy meal service that meets local health, state and federal regulations and adheres
to 7 CFR Parts 210 and 220 will be offered at the school site. Healthy, well-rounded, nutritious
meals will be provided in accordance with The Healthy, Hunger-Free Kids Act of 2010 and the
USDA Dietary Guidelines of meal component and portion size requirements. The school will either
prepare its own food in which case the school will have a food service preparation area with all of
the necessary equipment for preparing and holding the food or the school will contract with a
FDACS registered vendor to provide the food and equipment necessary for holding the food at
required temperatures. All Healthy meals will be distributed to students using a point of sale
accountability procedure.
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Somerset Academy Inc. is an approved Sponsor of the National School Lunch Program (NSLP) and
therefore the School will participate in the free/reduced priced meal program. The School will be an
approved site under Somerset Academy, Inc. NSLP Sponsorship and will provide free and reduced
priced meals for eligible children. Eligible children are children from households with gross incomes
within the free and reduced limits on the Federal Income Guidelines.

Schools have a Verification Plan that is implemented each school year. During the verification
period, the confirmations of eligibility for free and reduced priced meal benefits under the National
School Lunch Program are completed. Verification includes income documentation or confirmation
that the child is included in a currently certified Temporary Assistance to Needy Families (TANTF)
assistance unit, SNAP, or Food Distribution Program on Indian Reservation (FDPIR). Verification
efforts are not required for students who have been directly certified, homeless certified, and
migrant certified or designated as a runaway youth. Directly certified students, migrant children,
homeless and runaway youth are granted automatic eligibility for free meal benefits.

The School will process all necessary lunch applications; adhere to program operation and record
keeping requirements; and use of the Florida Automated Nutrition System (FANS). The School will
implement the following procedute for processing Free/Reduced Lunch Applications: 1)
Disseminate lunch applications to all students upon enrollment; 2) Collect lunch applications and
determine applications, according to Florida Income Eligibility Guidelines, published in the Federal
Register by Food & Nutrition Service, USDA; 3) Enter determinations for each child; 4) Provide
students with notice of eligibility; 5) Serve/Charge student lunches in accordance with determined
eligibility; 6) Submit claims for reimbursement within 30 days of the following month for each
approved month of the school year once approved by the NSLP.

Contracting Services - The School may contract with an independent provider to prepare and
provide meals, or the school may prepare and serve the meals to students. If an independent
provider is required, the school will solicit bids from registered vendors for food service. The
private vendor selected by the school will prepare and deliver food to the school in accordance with
standards established by the Florida Department of Professional and Business Regulations. The
private vendor will be required to maintain and supply the school with equipment to hold the meals
and daily records of all lunches served and current copies of inspection and insurance certificates.

Lunch Area - The school facility will include a lunchroom or, at minimum, a seating area that meets
state nutritional and sanitation standards. The School agrees to have two satisfactory health
inspections conducted on a yearly basis, by the State Department of Health, County Department, as
required, to maintain Permit for Food Service.

Section 19: School Safety and Security
Outline the plan for school safety and security for students, staff, the facility, and property. Explain the types of
security personnel, technology, equipment, and policies that the school will employ. A full plan that also includes

procedures for unanticipated emergency situations will be required prior to school opening.

School Safety and Security
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Please see Attachment FF for the School’s detailed plan for school safety and security for students, staff,
the facility, and property including procedures for unanticipated emergency situations.

Somerset Academy (Jefferson) will cooperate with the District to provide the safest school possible for the
staff and students, and will incorporate all the applicable and appropriate District-approved emergency
efforts in order to maintain a safe school environment. All staff members will be trained regarding
procedures for disaster preparedness plans outlining procedures for emergency situations and natural
disasters. Staff will be trained to implement an action plan within an emergency situation. Both students and
staff will be trained in planning for these events through routine drills and practice. Procedures and plans
will be provided to teachers and the staff through the employee handbook, and parents and community
members will receive information regarding emergency procedures via newsletters and parent meetings.

The Governing Board and the School will ensure that all provisions of the Jessica Lunsford Act
(1012.465.F.S.) are adhered to at the school in ensuring the safety of all faculty, staff and students on
the property.

Section 20: Budget

A. Provide as Attachment X, an operating budget covering each year of the requested charter term that contains
revenue projections (using the Florida charter school revenue estimate worksheet as Attachment W for at least the
first year of operation), expenses, and anticipated fund balances. "The budget should be based on the projected
student enrollment indicated in Section 2 of the application. A template for the operating budget may be available
from: the sponsor upon request.

See Attachment X — Operating Budget

B.  Provide a start-up budget as Attachment Y that contains a balance sheet, revenue projections, including source of
revenues, expenses, and anticipated fund balance. The start-up budget must cover any period prior to the
beginning of FTE payments in which the school will expend funds on activities necessary for the successful start-up
of the school.

See Attachment Y — Start-Up Budget

C. If the budget is contingent upon sources of funding beyond those typically provided by local, state, and federal
governments (such as funding from foundations, donors, grants), provide evidence of such funding (e.g. MOU,
letters) as Attachment Z.

n/a

D. Provide a detailed narrative description of the line-item revenue and excpenditure assumptions on which the
operating and start-up budget are based. The budget narrative should provide sufficient information to fully
understand how budgetary figures were determined.

The FTE Revenue forecast is based upon data provided by the Florida Department of Education
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and the sponsoring school district at informational meetings held by sponsors for new charter
school applicants. The income is budgeted conservatively, as it is based on the 2015-16 FEFP
revenue estimator for our income estimates in year one. The school will be eligible for Capital
Outlay year one by being SACS accredited. For each of the subsequent years of the budget, there is a
1.5% annual increase in FTE.

Transportation Revenue is consistent with Section 1006.21, Florida Statutes and DOE Student
Transportation General Instructions. Numbers here reflect the district level transportation funding
per rider. "All Riders" should include both basic and ESE Riders and "ESE Student Riders" include
only ESE Riders.

Teacher Lead Program Allocation per Section 1012.71, Florida Statutes

School Meals Reimbursements - Funding based on student eligibility and meals provided, if
participating in the National School Lunch Program.

Instructional Materials Allocation - As provided in the 2013 General Appropriations Act, school
districts are required to pay for instructional materials used for the instruction of public school high
school students who are earning credit toward high school graduation under the dual enrollment
program as provided in section 1011.62(I)(i), Florida Statutes

Teacher Salary Allocation is provided pursuant to Specific Appropriation 87, Chapter 2013-40,
Laws of Florida, and Section 26 of Chapter 2013.

Staff Salaries: Assumed an average teacher salary of $41,500 + 35% of benefits towards retirement.
® $90,000 per year for the Principal Salary, $70,000 for the Assistant Principal.

Academic Supplies (5100-510): Calculated at $42 per student for academic supplies for the each
year.

Textbooks (5100-520): Set aside funds to purchase 3 books per student at $75 per textbook.
Furniture (5100-641): Anticipate it will cost about $2,850 per classroom for furniture. The school
will either lease or finance this purchase and have spread the costs over five years.

Computers (5100-643): The school will lease academic computers at $325/computer.

ESE Setvices (5200-310): In addition to the 2.1 ESE / gifted teachers in the budget, as described
in section six of this application, the school will contract with professional service providers to
provide for unique needs of our ESE students for services such as speech and language,
occupational therapy, physical therapy, etc.

Insurance (7100-320): Assumed approximately $30 per student for corporate insurance policies
which would include general liability, directors and officers, student accident insurance, etc. The
Florida charter support unit recommends $27 - $35 per student be set aside for this purpose.
District Dues & Fees (7200-730): We have anticipated 5% of our FEFP funds for our district fees
for years 1-5. For year four anticipated a 2% fee as the school anticipates being a high performing
charter school by the fourth year of operation.

Fiscal Professional Services (7500-310): The School intends to contract with an ESP. Anticipated
a cost of $450 per student for this fee (the fee is recorded in three areas $340 in 7300-310, $110 in
7500-310), plus $6500 set aside additional funds for the annual audit.
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Food Services (7600-570): Food Services: Lunch Program expense is based on current figures
found in the affiliated charter schools. The School is already approved under the National School
Lunch Program and is qualified to receive reimbursements. Since we are uncertain of the precise
population (and number of free and reduced lunch meals to be served) we are unable to provide a
more precise budgeted structure for food service. However, an estimated amount is provided in the
Food Services section of the budget.

Operation of Plant (7900): includes Purchased Service - CAM (Custodial, fire and alarm, pest
control), Property Insurance and Ultilities. The figures included are based on statistical expense data
compiled from over 100 successfully charter schools currently operating in Florida. It is the intent of
this proposed school to use this data as the threshold when planning for its new facilities. The fees
included are comparable to the average annual amounts paid by other charter schools with similar
enrollment numbers.

Facilities Rent (7900-360): Calculated at $900/student

Reserve Fund: We have set aside 2.5% of our FEFP funds for a reserve fund. This is listed as an
expense on our budget, but it has not been designated towards specific expenses. We anticipate that
there will be expenses that we have not planned for, and the Board will be able to allocate the
reserve funds as necessary, and if they are not spent, they will be used to build an ongoing cash
reserve fund. For year one, this will represent a total of $81,753.60

E. Discuss the school’s contingency approach and plan to meet financial needs if anticipated revenues are not received
or are lower than estimated. This may include budgets for 75% and 50% of revenue projections or a budget for
whatever percentage the applicant considers the minimum percentage at which they conld operate the educational
plan presented.

The contingency to meet financial needs at lower enrollment is contained in attachment X. The
budget illustrates enrollment at expected and 50% of enrollment (See Attachment X)

F. Explain in detail the year one cash flow contingency plan, in the event that revenue projections are not met (or not
met on time).

The budget has a projection at 50% of enrollment and the school is sustainable at that level (See
Attachment X). The budget has a projection at 50% of enrollment and the school is sustainable at
that level (See Attachment X). The school has also secured support from a non-profit foundation as
cash flow contingency plan for opening the charter school in the event revenue projections are not
met on time. In order to secure that the charter school is able to secure working capital for opening,
the nonprofit foundation can offer a number of different services including facility and working
capital financing.

G. Provide monthly cash flow projections for the school’s start-up period (i.e. from the date on which the application is
approved to the beginning of the first fiscal year of operation) through the first year of operation.

See Attachment X for Cash Flow Projections

101



Section 21: Financial Management and Oversight

A. Describe who will manage the school’s finances and how the school will ensure strong internal controls over
financial management and compliance with all financial reporting requirements.

The Governing Board has the ultimate responsibility to ensure that the School’s finances are
managed properly. The Board will contract with an Education Services Provider (ESP), which will
assist the Board and the School Principal with the preparation and reporting of the School’s
finances.

The School has established financial procedures to further safeguard its finances. The Governing
Board shall annually adopt and maintain an operating budget, retain the services of a certified public
accountant or auditor for the annual independent financial audit and review, and will approve the
audit report, including audit findings and recommendations. In the event a financial recovery plan is
necessary, the Board will monitor it and ensure such plan is appropriately maintained. The
Governing Board of the School will also review and monitor the financial statements of the School
on at least a quarterly basis during regularly scheduled Board Meetings.

Controls - The Board of Directors is responsible for establishing and maintaining a system of
internal controls in order to provide reasonable assurance that the school’s assets are safeguarded
against loss from unauthorized use or disposition, and that transactions are executed in accordance
with the school's authorization and recorded propetly in the financial records. Specifically, the Board
has established controls in accordance with all applicable federal, state and local laws and in line with
accepted industry standards and best practices regarding:

* Revenues, accounts receivable, and cash receipts

* Expenditures, accounts payable, and cash disbursements

* Budgeting and financial reporting

* Risk management

* School inventory & capital assets

* Student records

¢ Employment records

Standard procedures utilized to ensure sound internal accounting and a system of checks and
balances include:

General Accounting - utilization of accepted state codification of accounts pursuant to the
Financial and Program Cost Accounting and Reporting for Florida Schools in all transactions
pertaining to its operations.

Internal accounting procedures for the School pertaining to receivables and disbursements are as
follows:

For receivables, all cash payments will be logged, coded by source and deposited in a timely manner.
Deposits are reconciled to cash receipt logs. Disbursements will be made only to approved vendors
and must be appropriately authorized. Disbursement voucher packages are prepared at the School
site and authorized by the School Principal. Disbursement vouchers are submitted to the ESP with
appropriate supporting documentation to substantiate the nature, account classification, business
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purpose and amount. Disbursement vouchers are reviewed and approved by the Principal and the
ESP. For internal accounts, all disbursements require two signatures. For operating and lunch
accounts, disbursements require two signatures for any check in the amount of $2,500 or above.
Checks in the amount of $25,000 or above require that one of the signatures be that of the Board
Chair. Authorized signatures on checks are limited to the Chair of the Governing Board, the
president, the School Principal/designee, ESP representative, and others, as approved by the
Governing Board.

Bank statements will be reconciled on a monthly basis. The School will provide regular financial
statements to the Sponsor including a statement of revenues and expenditures and changes in fund
balances, prepared in accordance with generally accepted accounting principles. These will be
provided on the dates required by the School Board in the charter school contractual agreement
between the School and the Sponsor.

Wire Transfers - copies of all wire transfers (e.g., FTE funds, grants, charter school capital outlay)
into the school’s banking account(s) along with supporting documentation are maintained and
recorded in the general ledger by journal entry.

Internal Revenue Collection - funds collected at the school (i.e., lunch monies, fundraisers, field
trips) will be initially collected by designated school staff. These funds along with supporting
documents are submitted to the Financial Manager whose responsibility is to record and prepare the
deposit. All deposits will be prepared in duplicate; the original goes to the financial institution and
the copy remains intact in the deposit book. A copy of the financial institution validated receipt
along with supporting documentation will be maintained.

Capital Expenditures - purchase orders are required for all capital expenditures and are pre-
approved by the Executive Director, Principal, or Designee. Limits are set by the Board of
Directors and may change as necessary. These purchase orders are prepared in duplicate with one
going to the vendor and the other remaining at the school on file in the Accounting Office. Any
purchase order totaling more than the limit as set by the Board of Directors requires Board action.

Operational Checking Accounts - all expenses related to the operations of the school are paid
from the operating account. All operating expenditures are subject to the same approval processes
as indicated for capital expenditures. All accounts are reconciled on a monthly basis and presented
to the Board of Directors for review.

Authorized Check Signers - authorized signers on school accounts are limited to certain specified
individuals as approved by the Board of Directors.

Segregation of Duties relating to financial controls —

The school principal/administrator will be responsible for all aspects of school operations within the
scope of operating policy and budgetary approval by the Governing Board. The school’s on-site
administration/faculty and staff will report directly to the principal, who then reportts to the
Governing Board. The ESP, contracted by the board, will provide bookkeeping, and financial
forecasting services to the Governing Board for its oversight and approval.

The Board, at minimum, will be responsible for:
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1. reviewing and approving a preliminary annual budget prior to the beginning of the fiscal year;
reviewing quarterly financial statements, which include a balance sheet and statement of revenue,
expenditures and changes in fund balance, at each public board meeting;

annually adopting and maintaining operating budget for the school

4. retaining the services of a certified public accountant/auditor to conduct the annual independent
financial audit;

reviewing and approving the audit report, including audit findings and recommendations; and
reporting to all applicable legal agencies including the charter school’s sponsor

7. overseeing the school’s principal and all financial matters delegated to the principal

»
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The School will provide the Sponsor with annual audited financial reports as of June 30 of each year.
These reports will include a complete set of financial statements and notes thereto prepared in
accordance with generally accepted accounting principles for inclusion into the Board's financial
statements annually, formatted by revenue source and expenditures and detailed by function and
object, as per the Sponsor’s timelines.

The School will utilize the standard state codification of accounts as contained in the Financial and
Program Cost Accounting and Reporting for Florida Schools, as a means of codifying all
transactions pertaining to its operations for both internal and external reporting. Financial reporting
will be subject to any directives issued by the State of Florida and the local school district.

B.  Explain the mechanisms the governing board will use to monitor the school’s financial health and compliance.

The Board will review and approve a preliminary annual budget prior to the beginning of the fiscal
year. The Principal of the School will prepare a school-site budget, which will include anticipated
revenues and expenditures based on student enrollment. Each quarter, the Board will review the
budget and make revisions, as necessary.

The Principal will manage the day-to-day operations and site-based finances, including expenditures
and receivables. The Board will adopt a policy whereby the Principal will need to seek prior
approval from the Board for expenditures over a pre-approved amount. The Principal will report at
least quarterly to the Governing Board on the progress of the site-based budget and make
recommendations and seek approval for large expenses. The Governing Board will oversee the
Principal and remain responsible for all financial matters delegated to the Principal.

C. Describe the school’s plans and procedures for conducting an annual andit of the financial operations of the school.

The Board of Directors selects an external independent audit firm through a formal RFP process.
The selected firm performs an independent examination of financial statements and internal
controls on an annual basis for the period ending June 30™.

D. Describe the method by which accounting records will be maintained.

The School will utilize the standard state codification of accounts as contained in the Financial and
Program Cost Accounting and Reporting for Florida Schools, as a means of codifying all
transactions pertaining to its operations for both internal and external reporting. Financial reporting
will be subject to any directives issued by the State of Florida and Sponsor.
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Additionally, these policies, identified in the Board’s Policies and Procedures Manual, ensure
effective internal controls over revenues, expenses and fixed assets and are evaluated on a monthly
basis to ensure compliance with all statutory and regulatory authorities.

Among others, these procedures require the school to:

1 Utilize the standard state codification of accounts (Redbook) as a means of codifying all
transactions pertaining to its operations for both internal and external reporting; the Board
reserves the right to use GAAP in accordance with the Florida Statute.

1 Open an operating bank account and a school fundraising account with an FDIC insured

institution

Record transactions managed by these accounts in a QuickBooks or similar program

Reconcile monthly reports and bank statements and keep in monthly binders at the school

Record and log all cash and checks received and deposit daily.

Require dual signatures for all checks over $2500.00, as established by the Board

Prepare disbursement voucher packages at school-site as authorized by the Principal and submit

to ESP with appropriate supporting documentation

= =4 4 -8 A4

Make disbursements only to authotized/approved vendors
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Conduct physical property inventories at the beginning and end of every school year to

safeguard fixed assets.

1 Categorize, label, and record all fixed assets in an Inventory Log which is updated throughout
the school year as items are purchased and disposed

1 Follow the procedures for proper disposal and inventory as detailed in the Internal Accounting
Manual

1 Retain documents for a specified amount of time

E. Describe how the school will ensure financial transparency to the authorizer and the public, including its plans for
public adoption of its budget and public dissemination of its annual audit and financial report.

Monthly and quarterly (unaudited) financial statements are prepared and submitted to the Sponsor,
as well as to the school’s Board of Directors, for review and approval and its compliance. Budgets
are also prepared and presented to the Board of Directors for review and approval at regularly
scheduled board meetings. Upon adoption, the budget is posted to the school’s website. In addition,
annual budgets are submitted to the Sponsor. Annual Audited Financial Statements are presented to
the Board of Directors upon completion, and submitted to the Sponsor and Auditor General per
reporting requirements.

F. Describe any key back-office services to be ontsourced via contract, such as business services, payroll, and auditing
services. Include the anticipated costs of such services and criteria for selecting such services.

The ESP provides services to the school per the Educational Service and Support agreement,
including but not limited to facility design, staffing recommendations, human resources
coordination, regulatory compliance, legal and corporate upkeep, maintenance of books and records,
bookkeeping, budgeting, and financial reporting. The PEO is selected through a competitive
process, where cost and scope of services of the various providers in this field are compared.
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In addition, the Board of Directors publishes an RFP in a local newspaper soliciting proposals from
qualified firms of certified public accountants to audit their financial statements annually. After
receipt and review of proposals, the Board ranks the top three firms, and subsequently selects the
highest ranked firm with which to enter into an Engagement. Costs for audit and tax services are
provided within the formal proposals, and within the Engagement Letter.

G. Describe how the school will store financial records.

The School will maintain both student and financial records in accordance with Chapter 119, Florida
Statutes. Retention schedules established by the records and information management program of
the Division of Library and Information Services of the Department of State will be followed.

The school maintains both active and archival records for current and former students in
accordance with federal, state, local laws and with the regulations prescribed by the Florida
Department of Education. The school ensures that all student records are kept confidential as
required by applicable law.

All permanent records of students leaving the school, whether by graduation or transfer to another
sponsoring district school are transferred to the sponsoring district school in which the student is
enrolled. All students leaving the school to attend an out-of county school or a private educational
institution shall have a copy of their permanent record forwarded to the school in which the student
is enrolled. All permanent records remain in the last school in which the student was enrolled.

All student and financial records are kept in locked, fireproof cabinets or in a fireproofed locked
records storage vault. Only certain school personnel have access to student records, and
computerized student records are backed up regularly and stored in a secure area.

Financial Data Secutity - financial data will be maintained on a secuted system/network. Only the
School Director and authorized representatives of the Board of Directors have access to the
data. Appropriate file backups and physical records will be maintained in a secure environment.

H. Describe the insurance coverage the school will obtain, including applicable bealth, workers compensation, general
liability, property insurance, and directors’ and officers’ liability coverage.

The School will maintain insurance coverage limits that either meet or exceed the District minimum
insurance limit requirements. The School’s insurance shall cover the School (and its subcontractors,
to the extent that it is not otherwise insured) for those sources of liability which would be covered
by the latest edition of the standard Workers” Compensation Policy, as filed for use in Florida by the
National Council on Compensation Insurance, without restrictive endorsements as stated in the
Florida Workers’ Compensation Act.

Minimum Limits: There shall be no maximum limit on the amount of coverage for liability imposed
by the Florida Workers' Compensation Act or any other coverage customarily insured under Part 1

of the standard Worker's Compensation Policy.

The minimum amount of coverage for those customarily insured under Part 2 of the standard
Worker's Compensation Policy shall be:
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EL Each Accident: $500,000; EL Each Disease-Policy Limit: $500,000; EL Disease-Each
Employee: $500,000

Insurance limits and deductibles are as follows:

0 General Liability Limit - $1,000,000/$3,000,000 Deductible: $0

0 Auto or Hired Non-Owned Auto Liability Limit - $1,000,000 Deductible: $0

0 Educators Legal Liability and Employment Practices - Limit: $1,000,000 Deductible: $2,500
Aggregate: $2,000,000

0 Umbrella/Excess Liability Limit: $10,000,000 Deductible: $10,000

0 Crime Coverage — Limit: $1,000,000 Deductible: $5,000

0 Comprehensive Property Coverage — Limit: 100% TIV Deductible: Named Windstorm 5% of
TIV, $2,500 All other Perils

The insurance carrier has AM Best financial rating of A XII, with over $1 billion in retained earnings
according to AM Best.

For Worker’s Compensation: Aon Risk Services, Inc. of FL is licensed in the State of FL and Illinois
National Insurance Company is rated “A (Excellent)” by AM Best Company.

Employee Health Benefits
Employee health benefit options are structured as follows:

Carrier: United Health/NHP

HMO HMO POS HMO
500/80% 1,000/80% 1,500/100% 2,500/80%
. $500/ $1000/ $1500/ $2500,

Lretheilble $1000 $3000 $3000 $6000
Out of $3,500/  $6000/ $4.500/ $5500/
Pocket Max $7.000  $12,000 $8,000 $11,000
Coinsurance  80% 80% 100% 80%
PCP Co-Pay  $25 $25 $25 $30
Specialist §45 $45 $45 $60
Co-Pay
Urgent Care $50 $50 $50 $50
I8 saERsy $200 $200 $200 $200
Room

. $500 $1000 $2500
Hospitalization & 20% & 20% $1,500 & 20%
RX Tier 1 $20 $20 $20 $20
RX Tier 2 $40 $40 $40 $40
RX Tier 3 $60 $60 $60 $60
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Section 22: Start-Up Plan

A. Present a projected timetable for the school’s start-up, including but not limited to the following key activities:

I

1.
I,
iv.

N

VIiI.
Ix.

7.
XI1I.
XI11.
XIV.
XV.

The activities included should align with the start-up budget described earlier in the application. 1If an activity

Applying for and securing appropriate legal status (e.g. status as a state corporation,
federal non-profit)

Ldentifying and securing facility

Recruiting and hiring staff (leaders, teachers, and other staff)
Staff training

Finalizing curriculum and other instructional materials
Governing board training

Policy adoption by Board (if necessary)

Recruiting students

Enrollment lottery, if necessary

Establishing financial procedures

Securing contracted services

Fundyaising, if applicable

Finalizing transportation and food service plans

Procuring furniture, fixtures and equipment

Procuring instructional materials

will be paid for by a source of funding not included in the start-up budget, it should be clearly indicated.
(This timetable is a projection and is not meant to be binding on the school or sponsor. A formal
timeline may be negotiated in the charter agreement)

The school’s projected timetable for start-up is as follows:
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Transforming Jefferson County Schools
A Goal Oriented Plan to Achieve Student Success

P A L O O

»

Goals

Transform the school culture and atmosphere.

Hire an energetic school leader and build their capacity.

Create an environment of high expectations and an urgency to learn.
Train teachers to make decision based on data and continually analyze the success of teaching.
Create consistency of teaching across grade levels.

Deploy resources to support student learning and teaching.

Create a partnership with parents through community outreach and build trust.
Take frequent measures of student progress and adjust teaching as needed.

Area

Action

Timeline

Community Involvement

Present to School Board of
Jefferson County and
Community at a Board

Workshop

February or early March

Personnel Somerset to conduct an March 2017
orientation for faculty and
staff interested in applying
for positions with Somerset
Evaluation of Curren Bring a team of content area March 2017

Personnel

experts in Elementary and
Middle/High School to
observe current teaching
staff over a tweday period.
Conduct interviews for
interested staff members on

day 3.

109




Facilities

Take a Civica Architect to
evaluate the feasibility of
separating the elementary
students and middle/high
students on one campus.

March 2017

Leadership Recruitment

Begin the process of
identifying a school leader.

April 2017

Personnel

Final decisionsrmopersonnel
that will be kept from current
employees in Jefferson
County

May 2017

Personnel

Advertise in tdcounty area
for additional teaching staff
and seek possible partnersh
with TFA

May 2017

Curriculum Evaluation

Begin the process of
evaluatingcurrent curriculum
and learning platforms used
at the school. Use content
area experts to determine
what will be kept and what
will be replaced

May 2017

Subject Selection

Begin the process of creatin
the master schedule and
subject selection procesgith
middle/high students

May 2017

Teacher Mentors and
Content area experts.

Somerset begins the proces
of identifying a team of
content area experts across
network schools that will
serve as the monitoring and
mentoring team to work with
Jefferson Couoty teachers
throughout the school year.
A large enough pool will
needs to be selected so tha
no one school will carry a
burden of missing teachers

May 2017

Teacher Training Institute

Begin the process of workin
with the selected team to
plan and exeute the two

week teacheitraining

May 2017

110




institute to be conducted in
August.

Parent and Community
Engagement

Create Open House
informational sessions for
parents and begin advertisin
throughout Jefferson County
to bring back students. Hire
PublicRelations Firm to work

with Somerset

June 2017

Facility Construction

Construct dividers for
separation of elementary an
middle/high students.
Creation of separate main
offices, pick up and drop off

area.

July 2017

Facilities

Negotiate a lease agreemer
with Jefferson County Schog
district for use of the
Middle/High space and off
campus athletic facilities

July 2017

Curriculum Purchase

Purchase the curriculum tha
will be used in each of the
core subject areas-kK2

July 20%

Jefferson County School
District Contracted Service;

Negotiate and contract with
the school district to provide
lunch and transportation
services to students at
Somerset Jefferson County

July 2017

Parent and Community
Engagement through Socig
Media ard Website
development

Create social media accoun
and redesign of websites.

July 2017

Teacher Training Institute

Create a tweweek teacher
training institute for
instructional staff. Topics wi
include: data driven
instructional practice,
creating insructional focus
calendars, teaching reading
across the core subject ared
fostering an environment of

expectation, taking apart the

August 2017

111




standards and reviewing iten
test specs. Others as neede

Parent and Community
Outreach

Parent/Student Orietation
and welcome back barbequs
for students and parents.

August 2017

Parent and Community
Outreach

Bring up a uniform company
to begin sizing students for
Somerset uniforms. Create
voucher system for those
students who cannot afford
to purchase ainiform

August 2017

Start of school year August 2017
Data Disaggregation and | Use Hermes Ortiz to create August 2017
Student Dashboard the student dashboard and
train teachers and
administrators on its use ang
how to create targeted
groups
Teacher ftlow-up and Two days of in classroom September 2017
teacher observation and | training and modeling in cor¢  September/October 2017
modeling sessions. content areas. Team to conl October/November 2017
every three weeks for the | November/December 2017
first eighteen weeks of the December/January 2017
school year. Team will
evaluate need and frequenc
of visits br second half of the
school year
Student Targeted Tutoring| Target specified groups of October 2017
students for puHout tutoring
Student Targeted Tutoring| Begin Saturday tutorials for January 2018

students
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Addendum A: REPLICATIONS

A. Identify the existing school(s), inciuding MSID number(s), to be replicated and provide evidence that the
excisting design has been effective in raising student achievement. The effectiveness of an existing school design
should include evidence of the success of the academic program as well as organizational and financial
viability. 1t should show a direct relationship between program elements and student achievement.

Somerset Academy was founded in 1997, and has since established high-quality educational
programs that have and continue to achieve academic success. The educational program is likely to
result in improved educational performance for the target population, since the existing programs
have proven to be highly effective in improving the educational performance of all student
populations. Somerset Academy (Jefferson) will be a replication of the existing Somerset Academy
school educational programs throughout South Florida. As noted in the attached report card for
Somerset Academy, Inc. schools (A#achment FF), the educational model replicated has proven to be
effective.

In further pursuit of academic accountability and excellence, Somerset Academy, Inc. obtained
District accreditation for the Somerset schools. In April of 2009, Somerset Academy was awarded
AdvancED/SACS/CASI District Accreditation for its proven commitment to quality and
continuous improvement and educational excellence. It was the first charter school system in the
nation to pursue and achieve “district” accreditation. Throughout the process, The Quality
Assurance Review Team representing the SACS CASI examined the effectiveness of the system’s
methods for quality assurance. An excerpt from the report findings validates a direct relationship
between the program elements and student achievement:

Somerset Academy, Inc. has a laser-like focus and drive towards excellence and long-range success. .. [the
organization] enconrages stakeholder involvement, uses data analysis to improve classroom instruction and student
learning, and provides leadership at the district and school level to enconrage innovation in all areas. The system also
aligns curriculum with the Florida Sunshine State Standards. The board delegates administrative functions to the
principals and collectively they have studied and revised the vision and purpose of the school system...” (Dr. Olivine
Roberts, Chair, Quality Assurance Review Team - SACS CASI - Report of the Quality Assurance
Review Team for Somerset Academy, Inc. April 26-29, 2009).

Based on the organization’s accreditation, the proposed school under the operation of Somerset
Academy Inc. will open as SACS CASI accredited school from inception and will be held to the
same standards of accountability of the existing programs. Thus, by replicating the successful
educational design of the existing schools — with a full-range of services targeted to students of all
performance levels -- the proposed School will prove highly effective in raising student achievement.

Somerset’s continuous compliance with legal, organizational, and financial requirements coupled
with increasing academic performance annually for all schools, has yielded approved and/or
renewed charter school contracts over the past ten years. Today, there are nearly 48 Somerset
Academy programs in Dade, Broward, Palm Beach and Duval counties offering complete Pre-K
through high school systems.
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These programs have proven to be highly effective in improving the educational performance of
their student populations as evidenced by their student populations as evidenced by their academic
performance track record below in the attached performance report card. (See attachment FF)

B. Discuss the key components or non-negotiable elements of the educational program that mafke the school
design what it is and that the operator will expect to remain consistent and essential to the successful
replication of the model.

The educational philosophy is built on a set of core beliefs and values, discussed throughout the
submitted application, for the direct purpose of achieving the School’s mission. For example, we
believe that a common goal of high academic standards and behavioral expectations will foster
responsible and self-directed learners; Accordingly, the School’s programs emphasize high academic
and behavioral expectations for all students using “pull and push” philosophy - students in need of
remediation will be identified and “pulled” and students at grade level will be “pushed” to take
challenging curriculum to maximize their potential. Students will understand and appreciate their
learning styles, accommodate, plan, and monitor their learning, inspiring a desire and ability for
lifelong learning. The aforementioned concepts are embodied in the school program and serve as a
vehicle to increase learning opportunities with special effort made to help low performing students
have success and increased learning gains.

We believe in providing opportunities for students to take ownership of their learning and to reflect
on their work and its meaning and we also believe that learning should take place beyond the
classroom. We have designed strategies to instill a love of learning through real world immersion
practices and programs. Teachers will engage students in service learning projects that start in the
classroom and extend beyond it, encouraging responsible, caring participation in the local
environment and in the wider world. These programs may include:

1 School-based and community beautification projects

1 Volunteerism and Community Service requirements

1 Involvements in school organizations - Student council, student government,

environmental club, PTSA

C. Describe how the target population for the proposed school compares with the population(s) currently being
served. Exiplain why the model will be effective and successful in raising student achievement with the
applicant’s target population.

The School expects to have a student population reflective of the community it will serve. The
School’s educational process relies on the partnership among the school, family, and community.
The stakeholders of Somerset Academy, Inc. are committed to meet the needs of the target student
population by hiring staff and creating a School Advisory Council that will mirror the diverse
characteristics and incorporate multiple perspectives in school development. Further, the
Governing Board members reflect diversity in their personal and career backgrounds and areas of
expertise. Their skills, ranging from business ownership to educational leadership, will serve to
monitor and guide the school and surrounding community’s reciprocal needs.
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All students will be monitored to ensure they are making adequate progress toward the
NGSSS/Common Core State Standards, as applicable. In this way, students who are struggling
and/or below-level students will be identified so that any problems can be effectively remediated.
Teachers and other support staff will use data from all available assessments, including but not
limited to state and district required assessments, to develop instruction that meets the needs of all
students so that each child can realize his or her potential. As deemed necessary according to
student need, the School will employ Reading and/or Math coaches and ELL and ESE personnel to
service students. Classroom teachers will utilize research-based, state adopted texts, enhanced by
supplementary materials and programs, to ensure students make progress toward the CCSS/NGSSS
as required.

D. To the extent that the target population for the proposed school differs from the populations being served in
excisting schools, excplain any anticipated modifications and adjustments to the educational program.

Currently serving over 15, 000 student throughout 48 campuses, Somerset Academy schools works
within various communities filled with an array of students with various educational needs and is
prepared to work with all populations. The School is committed to serving the needs of all its
students, regarding of level, learning style(s), and/or special needs. To modify and or adjust the
educational program, teachers are trained to utilize differentiated instruction, as well as other modes
of instruction including, but not limited to peer tutoring, individual instruction, and group work.
Additionally, the School will ensure that students with special needs, such as ESE and ELL students,
are effectively served in accordance with the policies and procedures of the Sponsor.

E. Describe any other ways in which features of the proposed school’s educational program will differ from that of
the school(s) to be replicated. Excplain the rationale for the change(s) and any new resources that the
variation(s) will require.

Somerset Academy (Jefferson) will be aligned with the Somerset educational model further
explained in Section 3 and 4. Changes made to the model will come only if mandated by the
Sponsort, and/or adopted material from the Sponsor.

F. Discuss the plan for replication, including if the operator will need to acquire and allocate additional financial
and human resonrces necessary to replicate the design successfully. If additional resources are necessary,
describe the plan for securing.

Somerset Academy, Inc. is a Florida not-for-profit educational institution with a proven nineteen
year track record of successful development and operation in over 45 high-performing charter
schools serving over 15,000 students in Pre-K through 12" grade in Miami Dade, Broward, Palm
Beach, and Duval counties as well as in Las Vegas, NV, Washington D.C., and San Antonio, TX.
The institution and its board of directors have over a decade of experience in charter school
operations and management and oversight of public funds. Pursuant to s. 1002.331(3)(a), the
School will be a replication of the existing Somerset Academy school educational programs in
existence in Dade, Palm Beach, Broward and Duval counties.

115



Somerset Academy has developed a multi-tier system (management, instruction, assessment and
professional development) that has achieved increased performance across all student populations
and subgroups as evidenced by their academic performance over the past 10 years. Somerset
Academy has been able to implement unique and innovative strategies aimed at student achievement
and have proven these strategies to be successful with all student populations, including ELL and
Special Education students, as well as those entering the school below grade level. The results on
standardized exams and learning gains, especially in mathematics, have proven its success.

The governing board of the School is comprised of the same individuals responsible for the
operation of the existing Somerset schools. These highly experienced professionals, posses the
expertise in the areas of curriculum, assessment, finance, law, school management and governance
to be able to replicate the existing design. Somerset Academy, Inc. has financial and human
resources available to replicate a high quality model, the ownership of the existing school design, and
most importantly has a proven track record of success in replicating the design. These factors all
support Somerset’s capacity to replicate the existing school design.

Strategies for replication of the existing design are fully detailed in the sections referenced below.
These include, but are not limited to, the following:

1 Implementing the same instructional methodology of the existing programs (Section 3- 4)
1 Adopting the research-based educational concept for the existing programs (Sections 3-4)
1 Utlizing the team of experts (who have ownership of the Somerset educational program) as

consultants who continuously provide training to the proposed school’s administrators,
taculty and staff (Sections 9 and 11)

Adopting common expectations of student behavior and parental involvement (Seczzon 8)
Adopting common Professional Policies and Standards for staff (Section 10 and 12)

= =4 4

Implementing the policies for financial management and oversight proven effective in the
existing schools (Section 18)

1 Providing ongoing communication, training, and support for the school’s changing
operational needs (Section 9, 10 and 12)

Financial strategy allows for the principal and board to make adjustments to expenses in anticipation
of any possible shortfalls. Each quarter or month, depending on the needs of the School, the Board
will review the budget and approve revisions to the budget, as necessary.

To ensure that the board can address revenue shortfall such as, lower than expected enrollment, as
most expenses in the budget are based on the number of enrolled students. This allows the school to
make adjustments to the budget as necessary. Additionally, the Board will be able to allocate the
reserve funds as necessary should any situation call for it.

G. Discuss the results of any past replication efforts, if applicable, and lessons learned — including particular
challenges or troubles encounteredy how yon have addressed them; and how you will avoid or minimize such
challenges for the proposed school.

Somerset Academy, Inc has successfully replicated its educational model close to 50 times since
1997 in school districts throughout the country. Somerset Academy schools consistently perform at
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or above district and state performance levels as indicated in the attached report card (See
Attachment FF).

Having replicated the Somerset Academy model over the past nineteen years, various situations
have afforded the business model to be readjusted and strengthened.

Stakeholders are always welcome to address any challenges with the Board of Directors.
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Addendum Al: HIGH-PERFORMING REPLICATIONS

Identify the High-Performing Charter School that is submitting the application and include as
Attachment AA the Commissioner of Education letter pursuant to s. 1002.331(5)F.S., designating
such school as High-Performing. N/A

Identify the High-Performing Charter School that the applicant intends to replicate, if different from the
school identified in the previous question. N/A

Describe how the proposed school will be substantially similar to the high-performing school that is being
replicated. N/A

If the applicant’s projected student population is substantially different than the student population in the
high-performing school that is being replicated, describe any modifications to the educational program that
are necessary to ensure student success. N/ A

Excplain how the organization or individuals involved in the establishment and operation of the proposed

school are significantly involved in the operation of the high-performing school that is being replicated.
N/A
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Addendum B: EDUCATION SERVICE PROVIDERS

An Education Service Provider (ESP) is an organization, either for-profit or nonprofit, that contracts with a charter
school or a network of charter schools to provide comprebensive educational and business services. In addition to
Addendum B, applicants must also complete Form IEPC-M1.A if the governing board plans to contract with an
ESP. The following section allows the applicant to demonstrate the ESP’s track record of success and its ability to
provide services for a new school(s).

ESP Selection
A. Explain why the applicant is seeking to contract with an ESP rather than operate the school(s) directly.

Given the multitude of ancillary support and resources provided by Academica at the direction of
the Board, the school site administrators at the Somerset schools have the ability to focus on
providing the most appropriate and effective educational program for its students. The ESP does
not manage the day-to-day operations of a school, but rather provides “back office” support for the
Board through a team of individuals with expertise in the areas of business, law, facilities, quality
assurance, strategic planning and development, and governmental compliance. This relationship
allows Somerset Academy to focus on their vision to provide equitable, high-quality education for all
students while ensuring the Board and school business operations are maintained with the assistance
of an organization with the experience and track record of providing a high level of support and
service to public charter schools. Academica has been hired as the ESP for Somerset Academy, Inc.
schools for over a decade. With their support, Somerset has been able to grow from a one room
school house serving 50 students, to operating over 50 charter schools and nearly 15,000 students.

B.  Explain how and why the ESP was selected. If this is the first time the applicant has contracted with this ESP,
explain when and how the applicant learned of the ESP, what other EES'Ps were considered, and why the ESP
was selected over other ESPs.

Somerset Academy, Inc. has a longstanding relationship with the ESP. Academica is hired by the
Board to provide certain services, which support the operations of the school. Academica reports to
the Governing Board, which has the ultimate authority to hire and fire them. Academica charges a
flat annual fee per student enrolled at the school ($450 per student per year which shall be payable in
equal monthly installments), and does not charge a percentage of revenue or income received by the
charter school.

Academica functions solely as a service provider, similar to any vendor the school hires to provide a
service. The ESP’s services include assistance with facilities design, staffing recommendations and
human resource coordination, curriculum development, research and data updating, sponsor
relations and reporting, program marketing, and bookkeeping, budgeting, and financial forecasting,
provided to the Governing Board for its oversight and approval. In analyzing data regarding several
ESP’s currently working with charter schools in Florida, the Board concluded that Academica offers
the most competitive price and had a proven track record of success while still allowing for the
Board to maintain full control over the operations of the school.

C. For applicants working with an ESP for the first time, provide summary information from reference checks
conducted by the applicant (regarding the ESP), identifying each reference. N/A
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D. Describe whether and how the school’s board has assessed the capacity of the ESP to successfully carry out the
functions necessary to operate a high-quality charter school.

Academica has been hired as the ESP for Somerset Academy, Inc. schools for over a decade. The
proven track record of academically and financially successful schools is a testament to the ESPs
capacity to carry out the functions necessary to assist the governing board in operating a high-quality
charter school. Academica’s experienced team of professionals provides services and solutions for
every aspect of charter school establishment and operation. Academica has been successful assisting
charter school boards to develop and execute strategic plans for scaling and replicating high
performing schools, and has assisted Somerset throughout its expansion both in Florida and into
new territories. The exemplary academic performance and fiscal soundness of Academica-serviced
schools over the last decade has resulted in 15-year charter renewals for schools reaching initial
charter contract completion

As one of the longest-serving and successful charter school service and support organizations in the
nation, the company serves more than 120 charter schools in Florida, California, Nevada, Texas,
Utah, and Washington D.C. providing educational programs from pre-kindergarten through high
school. Academica schools have been recognized on a local, state, and national level for their
achievements. Somerset Academy was designated by the SACS/AdvancED as the first fully
accredited charter school systems in the United States and was recently reaccredited.

Somerset Academy now offers high-quality K-12 educational programs in Florida, Nevada and
Texas that have, and continue to, achieve academic success. Although all Somerset Academy schools
share a vision, each campus has a unique and enriching educational program that is tailored to the
community they serve. This formula, along with the support and services provided by Academica,
has made Somerset Academy a nationally recognized, award-winning family of high quality public
charter schools.

ESP Background
A. Provide the mission of the ESP and an overview of the organization’s strategic vision, including, if applicable, a
five-year growth plan, and rationale for managing new schools.

Academica’s mission is to facilitate the vision of the charter school’s Governing Board by providing
services and support to allow each school to fulfill its mission in providing students with the best
educational experience possible. Academica was founded in 1999 on the principle that each school
of choice is a unique educational environment governed by an independent Board of Directors best
qualified to forge its path to student success. Academica’s model to facilitate the charter school
Governing Board's vision ensures a student-centric focus and remains the cornerstone of their
approach.

Somerset Academy, Inc. seeks to replicate its program to offer high quality public education to more
students in Florida and the country over the next five years. Somerset will continue to follow the
current expansion plan which has proven highly successful with over 48 schools in the last decade.
The plan for growth includes: Determining need for a high quality public charter school by targeting
areas which have a demand for a choice program; Cultivating relationships with local communities
and school districts in the areas identified for expansion, and; Acquiring the financial and human
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resources necessary to achieve academic stability and financial sustainability, The ESP will provide
Somerset Academy, Inc. with the support and services needed in order to successfully accomplish its
goals and plan for growth.

B.  Identify the ESP’s leadership team and their specific roles and responsibilities. Include as Attachment BB an
organization chart for the ESP.

The president of the ESP, Fernando Zulueta, is a founding Board Member of the Florida
Consortium of Charter Schools, and a Board Member of The National Alliance for Public Charter
Schools. Mr. Zulueta has received numerous awards for his work with charter schools including the
“Cervantes Award” sponsored by Nova Southeastern University for significant efforts to support
excellence in the education of Hispanic students. Mr. Zulueta has over twenty years of experience
and training in land use and environmental law including planning and development of large
communities throughout Miami-Dade, Broward, and Palm Beach counties, over a decade of
experience in charter school development and management of district, municipal, and state
sponsored charters. He has helped establish over eighty high performing charter

schools throughout Florida and is experienced in conducting Market Studies and feasibility Analysis.

Mr. Zulueta is highly experienced in educational facilities financing, lease, and contract negotiations.

Maggie Fresen is Co-Founder and Vice President of Academica. Maggie Fresen has over a decade of
experience providing oversight and support to nearly one hundred (100) charter schools. With
specific expertise in determining organizational viability and initial operational funding/financing,
she serves as a liaison between the Governing Board and various charter school Sponsoring entities.
Fresen has nearly two decades of experience in charter school staffing, budgetary oversight and
administrative management.

Academica’s experienced team of professionals provides services and solutions for every aspect of
charter school consulting, establishment, and operation.

CHARTER SCHOOL ACADEMIC SERVICES LEAD STAFF
{ Administrative interviews and recommendations to the Board Maggie Fresen, Vice President
1 Curriculum Development and Assessment
1 Quarterly Academic Reviews Director of Educational Projects
1 Professional Development and Quality Assurance
1 Academic strategic intervention programs for students Director of Community
1 Leadership development and coaching for Principals and Assistant Relations and Special Projects
Principals
1 Exceptional Student Education support Director of Curriculum Support
T Accreditation support
Director of Special Edncation
Student Support
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BUSINESS SERVICES LEAD STAFF

Fernando Zulueta, Esq. ,

Insurance and Legal Compliance
IT and Website Development Chief Financial Officer
Community Relationships and Marketing

1 Financial Reporting and Records Management President

1 Bookkeeping and Accounting Services .

1 Human Resource Administration Maggie Fresen, Bsq., Vice-
1 Grant Solicitation President

1 Governmental and Regulatory Compliance Julio Robaina, Chief Operating
1 Facilities Development and Financing Oficer

7

)l

)l

Director of Marketing
Director of Grants Management
Director of IT

Director of Operations/ Facilites
Services

See Attachment BB — ESP’s Organizational Chart

ESP Track Record

A. Provide evidence of organizational capacity to open and operate high-quality schools in Florida and, if applicable,
elsewhere in accordance with the overall growth plan. Outline specific timelines for bulding or deploying
organizational capacity to support the proposed school. If the ESP intends to build capacity and add positions
during the term of this proposed charter school, include an organizational chart of the proposed growth within the
ESP leadership structure as Attachment CC.

Academica is one of the nation’s longest-servingQind most successful charter school service
andQupport organizations. Working with over 100Qicademically successful and fiscally sound
charterQchools, Academica also serves the largest number@f high-performing schools of any
charter schoolQnanagement organization in Florida. Founded in(1999, Academica serviced one of
the first charterGchools in Florida and was also the first company inQhe state to seek AdvancED
accreditation for the@Qchools it serves, and all of which are either fullyQiccredited or in the process
of obtainingQiccreditation.

With central headquarters in Miami, Florida, Academica has local offices throughout the country
working with communities and charter school entities to provide educational programs from pre-
kindergarten through high school students. Academica has celebrated more than twelve years of
success serving charter schools in Florida, California, Texas, Utah, Nevada and Washington D.C.
Academica’s mission is to facilitate each Governing Board’s vision to implement a quality
educational program for all children.

The Academica Network has expanded from the traditional K-12 educational mold into a K-16
network, providing even the neediest students with access to a free, high-quality education including
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access to college courses whether it is at their brick and mortar school or via a virtual web portal.
Through the use of technology and the implementation of groundbreaking educational initiatives,
the Academica Network is able to put education at the fingertips of any child. Academica has
extensive experience building new school campuses, retrofitting existing buildings for educational
use, and collaborating with national real estate development companies to provide schools in new
housing communities. Many facilities have been recognized for “Outstanding Educational Design”
by The American School & University, a national publication on educational facilities. Academica has
extensive experience obtaining financing for charter school facilities. Academica works with a
network of banks and real estate investment institutions to provide financing and facilities to charter
schools.

By forming community partnerships, Academica is able to assist the schools in giving students a rich
learning environment. Local governments and municipalities, museums, consulates and foreign
governments all work seamlessly with client schools to develop these institutions. By doing so,
these partnerships identify high quality staff, create unique educational environments, develop
successful academic programs, and graduate well-rounded students. By including new client schools
in an existing network of over 100 schools and over 50,000 students throughout the country,
Academica is able to assist school boards, such as Somerset Academy, Inc., in the implementation
of successful charter school practices indicative of success with predominantly minority student
populations. These strategies and practices provide new schools with a support network that will
afford each the ability to maintain thriving, financially viable, and academically high performing
programs. Academica’s experienced team of professionals provides services and solutions for every
aspect of charter school establishment and operation. This team’s experience coupled with the
success of the school’s in the network, proves Academica’s organizational capacity to support the
proposed school as well as the entire Somerset network. See Attachment DD for more information on the
ESP serviced schools.

B.  Provide a comprebensive listing of ESP-operated charter schools (current and past) by completing form IEPC-
M1.A, which can be found at bttp:/ [ www fldoe.org/ schools/ school-choice/ charter-schools/ charter-school-reference
and attach as Attachment DD.

See Attachment DD — Form IEPC-M1A - ESP and Applicant History Worksheet

C. Explain the ESP’s success in serving student populations similar to the target population of the school. Describe
the ESP’s demonstrated academic track record (provide specific academic results on all schools nsing Form IEPC-
M1.A, attached as Attachment DD).

Academica-serviced schools averaged a grade of “A” for the 2014-2015 school year. Academica-
serviced schools use a multi-tiered organizational network of management that facilitates
cooperation, empowerment, and innovation among the schools and all its stakeholders. While
serving a predominately minority and low income student population on average, this network of
charter schools has traditionally outperformed the government run public schools in their respective
school districts. These schools have been recognized at the local, state, and national levels for their
achievements. Their exemplary academic performance and fiscal soundness has resulted in
additional approved charters and fifteen-year charter renewals for schools which have had initial
contracts completed. Twenty percent of the nation’s Blue Ribbon charter schools are serviced by
Academica. Recently released by Education Cities, in collaboration with GreatSchools, the
Education Equality Index (EEI) report ranks Hialeah No. 1 and Miami No. 3 among Top-10 U.S.
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Cities closing the Achievement Gap, or reducing the educational divide between students from low-
income families and their more advantaged peers. A total of 14 charter schools from the two cities
appear on the list of 20, and 12 of those are serviced by Academica.

The schools receiving educational support services from Academica are either already fully
accredited by AdvancED/ Southern Association of Colleges and Schools, under renewal, or
currently undergoing accreditation. Although accreditation is a requirement only at the high school
level to ensure students will meet the entrance requirements for colleges and universities,
Academica’s experience and commitment to the accreditation process has enabled all Academica-
supported schools, albeit elementary, middle, and/or high school, to pursue and obtain
accreditation.

See Attachment DD — Form IEPC-M1A - ESP and Applicant History Worksheet

D. List and explain any management contract terminations as well as any charter revocations, non-renewals,

withdrawals or non-openings that the ESP has experienced in the past five (5) years.
See Attachment DD — Form IEPC-M1A - ESP and Applicant History Worksheet

Legal Relationships
A. Describe how the school’s governing board is independent from the ESP and self-governing, including evidence of
arm’s-length negotiating.

The Governing Board is independent from the ESP. The ESP is hired by the Board of the non-profit
organization that governs the charter school to perform specific duties, at the discretion of the Board.
The ESP does not manage the day-to-day operations of a school, but rather provides “back office”
support for the Board through a team of individuals with expertise in the areas of business, law,
facilities, quality assurance, strategic planning and development, and governmental compliance. The
ESP charges a flat annual fee per student enrolled at the school.

The ESP was established as a for-profit entity, similar to most organizations or vendors that provide
services to public school districts and other charter schools (i.e. law firms, accounting firms, software
companies, speech therapy agencies, educational materials vendors, uniform companies, etc.).

An “arm’s length ” performance-based relationship exists between the governing board and the ESP.
The Boards annually evaluates the ESP and determines continuation and renewal of services based on
the ESP’s performance. The ESP is hired by the Board to provide certain services, which support the
operations of the school. The principal, as the leader, is the individual responsible for the day-to-day
operations of the school. Both the ESP and the principal report to the Governing Board, which has
the ultimate authority to hire and fire them. Although the ESP may provide support and guidance to
principals, it does NOT hire these individuals. They are hired and report directly to their Governing
Boards. The ESP does not sign off on annual performance evaluations for principals or staff.

The ESP does not establish or implement a school’s curriculum. The ESP does, however, assist the
Board and the school in developing their own curriculum by providing them with the resources and
tools for research and development, strategic planning, and sharing of best practices of other
successful charter schools.
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B.  Explain whether the school has or will have any legal or contractual relationships with any subsidiaries or other
entities or individuals that are affiliated’ with or owned in whole or in part by the ESP. If so, identify the nature
of those entities’ business activities and describe how the governing board will ensure that any such relationships
will not pose a conflict of interest or hinder the board’s anthority or ability to terminate the contract with the ESP.

The school may lease its facilities from an entity which may be deemed “affiliated” with the school’s
ESP. The provisions of the lease, including without limitation, the creation and continuity of the
leasehold estate, rent reserved and quiet enjoyment, will be independent of the existence or status of
the contract with the ESP, and vice versa, including the absence of any cross-default terms in either
such document. The board does not enter into tie-in contracts, such as a facility lease which would
require the board to have an education services contract with a particular entity, or an education
services contract which would require the board to obtain supplies or FF&E from a particular
entity. The board retains independent counsel and other advisors on an as-needed basis to analyze
and provide advice with respect to its long-term physical plant needs and long-term services

needs. Please see Attachment FF - Independent Board Counsel letter. In addition, the board has
adopted a “Conlflict of Interest” policy which is attached as Attachment K.

C. Explain the supervisory responsibilities of the ESP (if any), including which school employees the ESP will
supervise, how the ESP will supervise these employees, and how the school’s governing board will oversee the
ESP’s supervisory responsibilities.

Teachers, support staff, and contractual staff will be directly supervised by the Principal. The ESP
does not have any supervisory responsibilities over school employees.

D. If the school’s governing board intends to enter into a financing agreement (promissory notes, loans, leases, lease-
purchase agreements, other negotiable instruments, or any other facility or financing relationships) with the ESP:
O  Eunsure that such agreements are or will be separately documented and not part of or incorporated in the
school management contract and do not hinder the governing board’s authority and practical ability to
terminate the management agreement and continue operation of the school.
O  Provide evidence that the agreement was or will be reviewed by the governing board’s independent legal
counsel or attorney and subject to a fair market analysis.
O Describe how such agreements will be repaid. Repayments should be reflected in the budget.

Not applicable: the school’s board does not intend to enter into a financing agreement with its ESP
ot any entity affiliated with its ESP.

Organizational Structure

4 The term “affiliated” means and includes one or more corporations or entities under the same or substantially the
same control of a group of business entities which are connected or associated so that one entity controls or has the
power to control each of the other business entities. The term “affiliated” includes, but is not limited to, the officers,
directors, executives, shareholders active in management, employees, and agents of the affiliated corporation. The
ownership by one business entity of a controlling interest in another business entity or a pooling of equipment or
income among business entities shall be prima facie evidence that one business is affiliated with the other.
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A. Provide a description of the roles and responsibilities of the ESP. This may include whether and how the specific
roles and responsibilities set forth below may or may not be provided by the ESP, in order to summarize school-
and ES'P-level responsibilities. If some portions of a function are the responsibility of both the ESP and the
governing board, please explain. The description should align with the management agreement with the ESP and
provide a clear picture of what the ESP is responsible for.

Setting Performance Goals | Selecting Curriculum | Selecting Professional Development programs | Data

Management & Selecting Interim Assessments | Determining Promotion Criteria | Setting a School Culture |

Student Recruitment | School Staff Recruitment & Hiring | Providing Human Resources (HR) services (payroll,

benefits, etc.) | Fundraising | Managing Community Relations | Selecting and Providing Information Technology

Managing Facilities | Procuring 1V endors | Other Operational and Administrative Services, if Applicable

In order to provide students the best possible educational experience to meet their needs,
Academica, at the direction of Somerset Academy, Inc., assists the school in various areas including,
but not limited to: Provide back office services including HR coordination, accounting and finance
management, etc.; Work in collaboration with governing boards to identify the most dynamic and
effective leader for the school; Staff development assisting school administration fill its leadership
staff and teaching body; Assemble subject matter experts from network of schools to in possible in
areas of need; Professional Development through Leadership Retreats and Principal Chats to allow
sharing of best practices.

The school leader is in charge of setting the tone and culture of the school site, selecting curriculum,
PD programs, and Interim Assessments. The ESP will assist with the items listed above, at the
direction of the Governing Board. The school will abide by State laws and Sponsor requirements in
regards to student promotion and progression.

ESP Business Services include, but are not limited to:
Financial Reporting and Records Management
Bookkeeping and Accounting Services
Human Resource Administration

Grant Solicitation

Governmental and Regulatory Compliance
Facilities Development and Financing
Insurance and Legal Compliance

IT and Website Development — The ESP will work with the School to determine IT needs
and desired programs

1 Community Relationships and Marketing — The ESP and the school work together to
establish relationships within the community the school serves with organizations and
individuals whose involvement will further the mission of the school.

= =4 4 -8 -8 -8 _9 -9

See Attachment EE. Sample ESP Service Agreement

B. Describe the oversight and evaluation methods that the board will use to oversee the ESP. What are the school-
wide and student achievement results that the ESP is responsible for achieving? How often, and in what ways,
will the board review and evaluate the ESP’s progress toward achieving agreed-upon goals (e.g. external evalnator,
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surveys, or performance data analyses)? What are the conditions, standards, and procedures for board intervention,
if the ESP’s performance is deemed unsatisfactory?

The ESP is hired by the Board to provide certain services, which support the operations of the school.
The Boards annually evaluates the ESP and determines continuation and renewal of services based on
the ESP’s performance on the services and support it provides to the school. Both the ESP and the
principal report to the Governing Board, which evaluates them. The Governing Board has the ultimate
authority to hire and fire the ESP. Details on the services and agreement between the board and the
ESP may be found in Attachment EE. Sample ESP Service Agreement. Somerset Academy has hired
Academica to provide services and support to its schools for over a decade. The success of the
Somerset network and its educational programs is a testament to the level of service provided by the
ESP. The relationship with the ESP allows Somerset Academy, Inc. schools to focus on providing
the highest quality educational program at the school site while allowing the ESP to focus on the
business and academic support services the school needs to succeed.

The principal, as the leader, is the individual responsible for the day-to-day operations of the school,
including school-wide and student achievement. The ESP does not sign off on annual performance
evaluations for principals or staff. The ESP does not establish or implement a school’s curriculum.
The ESP does, however, assist the Board and the school in developing their own curriculum by
providing them with the resources and tools for research and development, strategic planning, and
sharing of best practices of other successful charter schools.

C. Describe the payment schedule, including all fees, bonuses, early termination penalties, and any other compensation
to be paid to the ESP.

Academica charges a flat fee of $450 per student FTE, per year during the term of the agreement.
The service fee may be payable in equal monthly installments. The ESP does not charge a
percentage of revenue or income received by the charter school and does not receive any other
compensation from the school.

D. Describe the types of spending decisions the management organization can make withont obtaining board
approval? What reports must the ESP submit to the board on financial performance, and on what schedule?
How will the school governing board provide financial oversight?

All spending decisions are made by the school and/or its governing board. The ESP does not make
any spending decisions for the school. The ESP submits monthly and quarterly financial reports to
the governing board at each board meeting in the state required financial template. Annual audited
financials prepared by the Board’s independent auditor are submitted for review and approval upon
completion to the board.

The board annually adopts and maintains an operating budget, exercises continuing oversight over
charter school operations, reports on its financial and academic progress, provides financial
oversight, guides the school administration. The governing board also hires all school leaders, sets
policies, ensures the schools are operating with a sound budget, meeting their local school district
sponsors requirements, as well as all state and federal guidelines. The leadership at each Somerset
school creates and maintains a balanced budget that supports the vision, purpose, beliefs and values,
educational programs, and action plans for improvement. Each school benefits from the support
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and scrutiny of several entities -- including the governing board, sponsoring local school district, and
Academica -- to provide guidance and resources to assist the schools with fiscal responsibility and
accountability. Quarterly financials are reviewed annually by the sponsoring entity. The governing
board contracts with an independent professional accounting firm to complete annual audited
financials, which are submitted to the sponsoring entity and state.

E. What is the term (duration) of the management agreement? Explain the conditions and procedures (including time
frames, notice, and decision-mafking procedures) for renewal and termination of the contract? Describe the
conditions that both the ESP and the school must satisfy for the management agreement to be renewed. On what
grounds may the ESP or the governing board terminate the management agreement for cause? List any
indemmification provisions in the event of default or breach by either party. If these provisions are addressed in the
management agreement, the applicant may cite the specific sections.
See Attachment EE — Sample ESP Service Agreement
Term of agreement —Attachment EE. Section 22
Renewal/Termination of agreement —Attachment EE. Sections 23-24 of
Conditions/Procedures for renewal/termination — Attachment EE. Sections 23-24
Grounds for termination — Attachment EE. Section 24D
Indemnification — Attachment EE Section 30

F. Provide as Attachment EE, a draft of the proposed management agreement with the ESP.

See Attachment EE— Sample Service Agreement

IV. STATEMENT OF ASSURANCES
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This form must be signed by a duly authorized representative of the applicant group and submitted with the
application for a charter school.

As the authorized representative of the applicant group, I hereby certify that the information submitted in
this application for a charter for Somerset Academy (Jefferson) is accurate and true to the best of my
knowledge and belief; and further, I certify that, if awarded a charter, the school:

1
1

1

Will be nonsectarian in its programs, admission policies, employment practices and operations.

Will enroll any eligible student who submits a timely application, unless the school receives a greater
number of applications than there are spaces for students, in which case students will be admitted
through a random selection process.

Will adhere to the antidiscrimination provisions of section 1000.05, F.S.

Will adhere to all applicable provision of state and federal law relating to the education of students
with disabilities, including the Individuals with Disabilities Education Act; section 504 of the
Rehabilitation Act of 1974; and Title 11 of the Americans with Disabilities Act of 1990.

Will adhere to all applicable provisions of federal law relating to students who are limited English
proficient, including Title VI of the Civil Rights Act of 1964 and the Equal Educational
Opportunities Act of 1974.

Will participate in the statewide assessment program created under section 1008.22, F.S.

Will comply with Florida statutes relating to public records and public meetings, including Chapter
119, Florida Statutes, and section 286.011, F.S., which are applicable to applicants even prior to being
granted a charter.

Will obtain and keep current all necessary permits, licenses, and certifications related to fire, health,
and safety within the building and on school property.

Will provide for an annual financial audit in accordance with section 218.39, F.S.

The governing board, at its discretion, allows Ana Diaz, Governing Board Secretary to sign as the legal
correspondent for the school.

Signature

Date

Printed Name
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